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This piece of work will focus on my undertaking of supervision with a level four student who is on placement with the YouToo project on the Carmarthen campus. There will be six reflective accounts that are analysed and reflected upon. A lot of the reflections will focus upon the supervisee’s portfolio work this is due to having a low number of young people attending therefore there was not much that the supervisee could do whilst on placement. Firstly, I want to discuss what supervision is and why it is important Sapin (2013) suggests that supervision is 
a process of critical reflection in which youth workers discuss ongoing work and professional development issues with another practitioner, such as a manager, a practice tutor or a peer in order to identify clarity about roles, and the relationship between values, practice and development. 
									(Sapin, 2013)
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Supervision contract
The first supervision session involved me working with the supervisee to complete the supervision contract which would set out the time and place of where we are meeting and any boundaries and parameters which may impact the supervision sessions. It is important have done this as it will help both the supervisee and supervisor to arrange and plan when is convenient for the to meet and what things with be discussed. Kaiser (1997) suggests that 
if you are beginning a new supervisory relationship, it is important to spend time discussing and agreeing how you will work together, just as you would if you were working with a new group of young people.
									(Kaiser, 1997)
Although I have had experience of completing this contract myself through the supervision, I have not had experience of completing it as a supervisor therefore I felt quite apprehensive and unsure if I was doing and saying the right thing. I feel that it is important to establish a professional working relationship as it helps to cement the boundaries and make sure that everything goes smoothly. As Tsui (2005) suggests ‘The supervisor and the supervisee also need be clear about the roles and responsibilities they each have within the relationship and clear about the boundaries of the relationship’. 
There are things I could have done differently for example I could have been more proactive and looked at the questions on the contract before meeting with the supervisee so that I would have spent less time working out how to answer each question.
Within supervision there are three main functions, Kadushin (1992) identifies these as educational, supportive and administrative. These play a huge part in supervision.  Each function plays a specific part the educational function is about making sure the supervisee has the knowledge and skills to do their job. The administrative functions is about maintaining good working practice and using policies and procedures of the organisation of which they work. The final function is supportive it is used to maintain staff wellbeing and to make sure there are not issues with their job roles that may impact on this. Therefore, each supervision session should include each function in order to deliver effective supervision. 


Within the second supervision session with the supervisee, we looked at and had a discussion on their first reflective journal and I gave feedback and advice on what was written and if anything could be included. I had identified through discussion with the supervisee that they were unsure what the portfolio should look like and contain, this was due the them not having completed a portfolio before. Therefore, during the second session I brought in my level four portfolio and we spend the first half of the session having a look and talking about the areas of the portfolio they were struggling with. 
I felt very unsure on the advice I was giving to the supervisee about their reflective account as although I have had supervision three times previously, I still felt I do not have enough knowledge and experience to fully support them with this. There were a few things I could have done differently like asking the supervisee to send me the reflective account via email before I met with them for supervision so I would have had an understanding of what the supervisee is talking about with their reflective account and had time to find some theory that they could include within it. 

During the third supervision session we looked at the risk assessment element of the portfolio and I helped the supervisee to identify potential risks and hazards that may occur. Also during this session we discussed the personal development plan that was needed for the portfolio and we spent a bit of the session looking at my own plan I did at level four to encourage the supervisee to think about the kind of things they would need to include, it would also help them to see the depth in which they need to research in order to complete the plan to the required level for the course. My thoughts and feelings on the process are that I should not have needed to assist the supervisee to complete a risk assessment but due to the lack of young people attending the group there was little else for us to focus upon. However I feel that by helping the supervisee to explore the personal development plan I gained a more in depth understanding of the role of the supervisor and felt that I was using this experience to develop my own personal development plan for any further practice.
the next time I deliver supervision I would have done some research prior to the session so I was prepared and had any understanding of the situation.

The fourth session involved me, and the supervisee looking at and having discussion about the session plan that they had written to accompany their observation this led to an informal chat about group work and that the supervisee felt that they did not understand how to use group work effectively .Therefore, by looking at the session plan I could help and give advice to the supervisee on things that have been planned and could support the to gain more of an understanding of group work. 
I felt I gave the supervisee some useful advice about working with a group of young people and a few ideas on what would work best and how to utilise the feed back from the young people to improve future sessions. I would improve and do things differently by looking at group work and why this is important when preparing a session 
Within this session we looked the community profile element of the portfolio and did some research around different areas we could include within it. We looked into what was available in the area to support young people and places for them to go.
I felt this was a good session as the supervisee found out lots of relevant information and I learnt that there are other place and things that are available to young people in the local area.
Next time I would use my own knowledge of the local area and encourage the supervisee to go and explore the local area to see what is available.

Our final session involved making sure the supervisee was ready for their observation and knew what they were going to do during the YouToo session. I felt the supervisee was ready and prepared for the observation and felt that I had offered the right help and support to them
I feel that most of the reflective accounts I have discussed within this piece of work cover the educative function as I was helping the supervisee to develop their understanding and knowledge to aid their learning. However, during each session, we would spend a few minutes having a chat about how things were going not just with their placement but in their personal lives as this could have an impact on how the supervisee may handle certain situations. The administrative function also played a part as we completed supervision recording at the end of each session about what we had discussed in that session, what we would be talking about in the next session therefore I could be proactive and where possible do some research ahead of us meeting, then final we would discuss what the supervisee needed to have completed for our next meeting. 

the ultimate aim of supervision should be to benefit young people by providing them with the best possible service (Tash, 1967) and the best way to do this is to provide effective supervision so that the staff know where to go if they need to talk things through. I think is important to remember that however much experience you have as a practitioner there is always more to learn. 
The way in which I have tried to reflect upon my supervision responsibilities is by using Gibbs’ reflective cycle (1988). It is one of the most popular reflective cycles with six stages. Which is description, feelings, evaluation, analysis, conclusion and action plan therefore I could use it reflect on my own practice of supervision and have an explore in depth my understanding and knowledge of the supervision process. However, there are other reflective model that can be used such as Kolb who I also found helpful when reflecting back on previous work although I did not use his model within this piece. 
By using the Gibbs model of reflection, I began to reflect and understand my own practice within this supervision module and have learnt that I need to tailor my experience to each individual people I am supervising as they will need help with different things at different times. I would spend some time after each session on my own reflecting about what was discussed and if there was anything I could of done differently. I feel that I have gained confidence in supervising someone but feel there is still a lot for me to learn. This could be achieved by learning with the person I am supervising.  
There are a number of different types of supervision, three of them are listed below the first one is group supervision which ‘involves one supervisor supervising multiple supervisees at the same time which involves practitioners working together to explore each others practice’. (Curran et al, 2013) another form of supervision is line manager supervision ‘where the supervisor is also the line manager and has responsibility for the quality of their work’ (Gopee, 2011). The final form is professional supervision which is ‘sometimes referred to as educational, non- managerial or consultant supervision’ (The Open University, 2011). The final function is the one that is most relevant to me and I feel that I have used it well when undertaking supervision.
To conclude I feel I had a small understanding on the supervision process 
I feel I had a planned approach to supervision as I prepared for supervision by understanding the supervision that was needed, I established a supervision relationship by making arrangements to meet and structuring the sessions that were planned, examining practice by providing feedback, reviewing practice and identifying issues and then I reviewed what had been achieved and identified the outcomes. (Sapin, 2009). Another thing I could of done before I start the supervision process would have been to locate myself as Sapin (2009) suggest ‘this can be of significant benefit’. By doing this I would have been able to identify my own strengths and limitations so that I could advice the supervisee better. I have not been a supervisor before and felt that at the start of the process I did not have enough experience to support and help the supervisee but as the process has gone on and I have learnt and experienced new things I feel I could supervisee again. I also feel that I have gained new strengths from part taking in supervision but still feel I could learn more and will be doing what I can to supervise others in the future. 
[bookmark: _GoBack]I feel I have really struggled to complete this assignment as there was not much, I could discuss in terms of things that the supervisee has been able to achieve whilst on placement due to the lack of members in the group but I feel I have still gained knowledge and confidence in my own abilities to supervise someone in the future. 
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