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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 
Peter Honey and Alan Mumford built on David Kolb's work to create a model of learning styles. Klob (1984) Four unique learning styles are identified by their model, which is called the Honey and Mumford learning styles Honey & Mumford (1986). These styles are linked to different ways of processing information and addressing learning tasks. Below are the four styles:
Activist- Activists possess the qualities of enthusiasm and receptivity to novel experiences. They eagerly participate in group projects and hands-on activities and are not afraid of taking risks. Activists have a preference for experiential learning and active participation in educational experiences. They frequently exhibit spontaneity and take pleasure in experimenting with novel concepts.
Reflector-Reflectors: are thoughtful and observant. They prefer to gather and evaluate data prior to reaching a conclusion. They exhibit strong listening skills and prefer to observe others before actively participating. Reflectors have a preference for acquiring knowledge through observation and reflection on past experiences. They place importance on the amount of time required to evaluate and contemplate information prior to reaching a conclusion. They appreciate feedback and discussions frequently.
Theorises-Theorists: possess the qualities of logical and analytical reasoning. They have a preference for comprehending the theories and principles that underpin information. They prefer structured, organised learning environments and are methodical by nature. Approach to Learning: Theorists have a preference for a structured and logical method of learning. Engaging in lectures, reading, and discussions that furnish a theoretical framework for comprehending concepts is to their liking.
[bookmark: _Hlk152276404]Pragmatic-Pragmatists are pragmatic and pragmatic in nature. Solving problems and applying concepts to real-world scenarios are their primary concerns. They prioritise action and relevance in their educational pursuits. The pragmatist learning style is characterised by an emphasis on practical application. Their interests are piqued by case studies, practical exercises, and the chance to apply theoretical understanding to real-world situations.
To better comprehend and classify various learning styles, many people turn to the VARK model. Visual, auditory, reading/writing, and kinaesthetic are the abbreviations for VARK. It was created by Neil Fleming at the end of the twentieth century with the goal of assisting people in determining their preferred learning styles according to their optimum methods of information absorption and processing. The following is a summary of the VARK model's learning styles:
Visual-People that learn well visually tend to do better when given knowledge in the form of visual aids such as charts, graphs, and diagrams. Visual aids, such as pictures and diagrams, and physical layouts, appeal to their learning preferences.
Auditory- People who learn best by hearing do so. They could be more receptive to spoken guidance, group projects, and conversations. Preferences for Learning: They are good listeners and comprehend better when given information verbally.
Reading/Writing- People who are good readers and writers learn best when they put ideas down on paper. Reading, taking notes, and other forms of textual interaction may be more appealing to them. Their preferred method of instruction is the written word, which they find most effective when exposed to material in the form of textbooks, articles, and homework.
[bookmark: _Hlk151982282]Kinaesthetic- People who learn best via movement and action tend to favour experiential learning and physical activities. They get the most knowledge from hands-on activities, visual aids, and group projects.
It's worth noting that many people may exhibit characteristics of more than one learning style, and that preferences can change depending on context and topic. As a self-awareness tool, the VARK model helps students adjust their study methods to work better with their individual learning styles. The idea of learning styles is complicated, according to study, and people's preferences may not be as set in stone as previously believed. In order to meet the requirements of a wide range of students, effective learning techniques generally use more than one approach.
In order to complete this project, a friend and I have both completed the surveys that were provided by Honey and Mumford, in addition to Vark. Over the course of this assignment I will be outlining both my own and Kayleigh's preferred method of education. I have selected Kayleigh as a subject of study because to our shared similarities and contrasting differences. From our previous working together, I've gathered that we both bring a unique perspective to the table, which ultimately benefits our work.
Myself - I made the decision to return to university when I was 24 years old, having left school when I was 18 years old. I was never able to establish a learning style when I was attending a comprehensive school. When it came to taking notes and taking examinations, I used to have a hard time being able to look back at my own work. My dyslexia has been with me for a very long time, and I think that it has slowed me down in my school life when I was younger. Since I am now an older , I have discovered methods that work well for me when it comes to taking notes and getting ready for a test or examination. (Reflector and Visual learner) 
Kayleigh- From what I know about Kayleigh , she left school when she was 16 years old, she did not take pleasure in her comprehensive education. Her grades in English, mathematics, and engineering were all quite strong when she departed. Recently, she started back up her education by enrolling in classes at the Open University, and she is not only succeeding academically but also taking pleasure in her studies. In addition to having attention-deficit/hyperactivity disorder (ADHD), Kayleigh is a neurodivergent individual. Her approach to learning is extremely different from that of most others, yet it is the one that works best for her. Activist and Pragmatic learner
[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1-Myself 


	
STRENGTHS

· Works well independently 
· Good social skills 
· Works well under pressure


	
WEAKNESSES

· Availability 
· Time management 
· Average grades for GCSE




	
OPPORTUNITIES

· New carer 
· Job security 
· Financial stability 

	
THREATS

· Limited applicants for progression scheme 



	
SWOT Person-Kayleigh


	
STRENGTHS

· Organized 
· Quick learner
· Works well under pressure


	
WEAKNESSES

· Quits/ gives up easily 
· Impatient 
· Availability 




	
OPPORTUNITIES

· Styding a course she enjoys , better job options.
· Potentially able to work from home
· Financial security 
	
THREATS

· Due to previous roles and her quitting jobs with 6 months , may not attract employers 





















For the purpose of this section, I will explain the stages involved in doing a gap analysis. After providing an explanation of what a gap analysis is, I will then demonstrate how a gap analysis might be carried out for Kayleigh and myself in accordance with continuing professional development (CPD).
Analysing the difference between the present and the ideal state in order to pinpoint where changes are needed is known as a gap analysis. As part of CPD, it aids professionals in identifying areas where they may need improvement and developing strategies to fill such gaps. The SMART objective is a way to set goals that are detailed, attainable, relevant, and time-bound. In the context of continuing professional development (CPD) gap analysis, the SMART objective offers a methodical approach to goal-setting. Find areas where skills are lacking (Gap Analysis) → For every gap, make SMART goals:`
Specific: Specify the ability that needs honing.
Measurable: Determine how far down the path to success you are.
Achievable: Make sure goals are realistic.
Relevant: Establish objectives with professional goals.
Time-bound: Set a timeframe for achievement.
Address identified areas for improvement through focused learning initiatives; guarantee that ongoing professional development is in line with SMART goals.
Gap Analysis- Myself as retail shift leader 
Skills at the Present Time- Basic comprehension of retail management fundamentals.
Very little background in managing and supervising a retail crew.
Have some experience with retail management software, but not much expertise in it.
Objectives for the Future-Earn a credential in advanced retail management.
Develop one's abilities as a team manager and leader in the retail industry.
Get a handle on the more complex functions of industry-specific retail management software.
Gap Analysis-
Gap 1: Not much experience leading and managing a team in a store setting.
Gap 2: Not enough knowledge of advanced store management software features that are unique to the business.
SMART goals are- First goal for the following six months is to get an advanced retail management certification and pass it with a score of 85% or above. Goal2: Within the next year, use advanced leadership techniques to effectively supervise and lead a retail team during a high-traffic sales season.



Gap Analysis 2: New Employee in Phone Shop-Kayleigh
Skills at the Present Time-Familiarity with phone specs and functionalities is lacking.
Very little background in phone shop customer service.
Know the fundamentals of mobile sales tactics.
Long-Term Goals-Learn all there is to know about the features and specs of different phones. Become an expert phone shop customer care representative.
Get a handle on successful sales strategies that work on mobile devices.
Analysis of the Missing Information-Problem 1: ‘I don't know much about the features and specs of phones’ Very little background working with customers at a phone company. There is a lack of fundamental knowledge regarding mobile sales tactics.
Goals that are SMART-Achieve a passing grade on an evaluation after completing thorough instruction on the specs and features of several phone models during the following three months. Objective : In order to polish my customer service abilities, she could aim to complete fifty client encounters at the phone store in the following two months. Within the following four weeks, put what she learns at a mobile-focused sales methods class into practise in real-world sales situations.
[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.
Myself - Time restrictions are one potential stumbling block for me as a shift leader in terms of learning. Pursuing a certification in advanced retail management while also managing day-to-day operational responsibilities, particularly during peak sales times, might be quite a challenge. In the middle of my leadership duties, it may be difficult to carve out time for concentrated study.
Kayleigh- Her lack of relevant work experience in sales is another obstacle that might prevent her from learning the ropes. To put the sales skills you've learnt into practise, you might need some real-world experience.
[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

Myself -I should make learning a priority by setting out particular amounts of time in my calendar for activities that are related to learning. In order to accommodate the allotted time slots, the preparation for the certification should be broken down into achievable activities. Responsibilities could be delegated through the utilisation of trustworthy members of the team, ordinary operational activities may be delegated during busy periods, allowing for more concentrated time to be spent on certification preparation.
Kayleigh-  Make a request to observe more experienced colleagues while they are engaged in genuine sales transactions. The process of gaining significant insights may be accomplished by observing and learning from seasoned individuals. Feedback and Reflection may be required . Encourage your superiors and coworkers to provide you with positive feedback after each encounter you have with a customer. Consider your past experiences in order to pinpoint areas that might use better and to consistently enhance your sales skills.
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _147n2zr][bookmark: _Toc118713123]
2.1 Analyse learning/development options to meet needs of self & another.

Myself - I have the option of taking leadership courses. The information that I will acquire from studying management and leadership will be beneficial to me, particularly in terms of the communication component. Courses in retail management that provide the option to study at one's own speed. To learn more about how to introduce and handle change successfully, might want to consider attending a change management session. 

Kayleigh- Online Product Reviews and Comparisons: Look into reputable online platforms that provide detailed product reviews and comparisons. Practical experience and theoretical understanding may both be enhanced by this. Learning/Development Options for Inadequate Sales Environment Experience. Participate in role-playing sessions to practise imagining different sales situations. By using this realistic approach, the new hire may hone their sales skills in a risk-free setting.

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd]Myself-Since my store is very new, none of us have any experience in the industry yet. The store will shortly be implementing a programme that emphasises team cooperation and communication through the organisation of workshops. By promoting candid discussion and constructive criticism, these seminars may help build a supportive team environment and reduce pushback. Delegated Responsibilities is another choice that I might consider: Inspire a cooperative work atmosphere where competent team members can be assigned specific repetitive tasks at busy times so that I have more time to work on my progression whilst being at work.
Kayleigh-Luckily for Kayleigh , her new position offers a bit more support. One of her choices is to set up a programme that pairs new hires with more seasoned coworkers; this would be known as peer mentoring. The mentor can give advice on various phone models, answer queries, and offer ideas. Another option is to set up a sales coaching programme where more seasoned salespeople work one-on-one with new hires.
[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person
Person 1-Myself
	What do I want ?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to achieve my level 4 Leadership& Management 
	I have to devote more time and effort to my course and pass all assignments
	I will the support of my tutor as well as peers in the class. Resources wise , I will need the tool that will allow me to complete the course e.g ( laptop)
	I aim to measure my success from my tutors markings and feedback of my assignments. 
	1 year 

	To be a part of the progression scheme at One Stop 


	I have to have a better understanding of the business before considering the scheme.
	I will need the support of my store manager , who has recently completed the scheme , as well as my work colleagues 
	When feel more so confident in my knowledge of the store and how it runs.
	3 years

	Store manager position 



	Keep an eye out for positions within the company. It would be a benefit to complete the Progression scheme but not mandatory 
	I will need the support of my store manager , she may be informed of positions and be able to help with guidance as well as a reference 
	By being invited to an interview 
	5 years 



Personal Objectives
	Short Term Goals (next 12 months)

	
Complete level 4

	Medium Term Goals (2-3 years)

	
Be a part of the progression scheme


	Long Term Goals (3-5 years)

	
Be a store manager 


Person 2
	What do I want to ?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Complete her studies with Open University 



	Continue even no matter what circumstance occur 
	Tutor , peers and possibly employer
	By the grades and feedback given by tutor 
	6 Years

	Save for house deposit 


	Save money 
	Possibly a help to save via HMRC
	By increasing funds
	3 years

	Driving licence 



	Have lessons as well as study for theory 
	A driving instructor as well as theory apps 
	Feedback from instructor 
	1 years




Personal Objectives

	Short Term Goals (next 12 months)

	
Pass driving test

	Medium Term Goals (2-3 years)

	
Save money


	Long Term Goals (3-5 years)

	
Complete Open University course 


[bookmark: _32hioqz][bookmark: _Toc118713125]
2.4 Method used to monitor the development of self & another.
Myself-An individual's work performance inside an organisation is systematically and formally assessed in a performance evaluation, which is also called a performance appraisal or performance review. Assessing an employee's performance, growth areas, and overall impact on the company over a set time frame is what this procedure is all about. Providing feedback, setting expectations, facilitating communication, supporting employee growth, and making choices relating to salary, promotions, or additional training are the main aims of performance assessments.
Kayleigh- From my own perspective, I believe that Kayleigh would benefit from a performance evaluation in sales since it would enable her to keep track of both her strengths and weaknesses. It is possible to gain valuable insights into a salesperson's strengths and opportunities for improvement through the use of individual growth sales evaluations. Salespeople are able to concentrate on improving their talents and overcoming obstacles with the assistance of this knowledge.
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Appendix A Curriculum Vitae

Sciarna Smith
D.O.B-04/06/1998
Mob Tel 07444574014
Email address : sciarnasmith98@gmail.com

Qualifications
Level 1 ,2 and 3 NVQ Diploma- Mechanical Manufacturing Engineering Level 1, 2 NVQ Diploma- Performing Engineering Operations
Level 1, 2 and 3 CAD Parametric modelling
Level 3 Diploma (PASS) Art and Design (OCR)
English-C : GCSE Maths-C:GCSE
Welsh second language-A:GCSE

Employment history
15/01/2023- currently One stop ( Shift Leader )
18/07/2022-  10/01/2023 Denny’s ( Team Leader )
31/09/2021- 15/07/2022 Seminar Components
20/05/2019- 24/07/2020 TEAM precision pipe assembly 
15/02/2018- 31/11/2018 The Black horse (front of house)
 24/08/2015-12/02/2018 McDonald (Crew trainer)

In 2015 I became a crew member of McDonald’s. I had multiple duties from day to day , which allowed me to leans many skills. As my time progressed, my confidence to work independently had improved, to which fellow members around had noticed and allowed me to train new employees and become a crew trainer. This allowed me to improve my leadership skills and also to refresh my knowledge. Not long after becoming a crew trainer , I decided to expand my people skills. 
To which then , I started at The Black Horse.  Another busy environment ,  however  I was able to invest more time with customers and become acquaintances. Being around different ages and genders, I noticed that I had learnt how to adapt my ways for the right individual, which I believe is important when being in a customer care role. I pride myself on being a ‘people person’ and throughly enjoy helping others. I was trusted and reliable and therefor gained more responsibility such as ; stock ordering and rotation, floating the tills and securing the building before leaving.
I had the pleasure to work at Tesco part time during the lockdown of this year. I was placed on furlough with my current job and wanted to assist a good company , during such an uncertain time. My Dailey duty consisted of collecting customers shopping for delivery , whilst also doing the new COVID guide lines.Shortly after I returned to my current job , which didn’t allow me to remain at Tesco, due to the hours. I was made redundant, due to COVID-19 from TEAM precision pipe assembly. A solely industry, I manufactured the parts using a rotating carousel, brazing the parts together. The majority of my day would be working independently at a fast pace. I have many skills that can be adapted for many roles. 
My position  with Seminar is a job role that I am comfortable with. The area I worked  in , I mainly did riveting on parts for the recliner chairs. The environment was target based practical work ,I enjoyed the structure and routine patterns in this work place. After the timely manner at Seminar components , I decided to go back to hospitality and started at Denny’s Dinner and team leader.  I had my responsibilities in this position and higher producers to follow. The skills I gathered from Denny’s allowed me to progress in my next career, which was One stop.
 The customer service and hospitality knowledge from my previous roles has helped me. As a shift leader I have responsibilities such as declaring banking , opening and closing the premises, training new members and following health and safety protocols. As a team , we’ve faced many challenges opening a new store such as working 1-1 , which was new for me. It’s been eye opening to see that a store can run smoothly with such little staff. Being in retail has allows to see the importance or stock rotation , date checking and losses which I aim to show in my next career position. 

References 

jordantompkinson@hotmail.co.uk
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Appendix B Continuous Professional Development Record

	Continuous Professional Development Record


	Formal Learning Development
	Informal Learning Development 
	Start Date 
	End Date 
	Duration 
	Status 
	Details 

	Personal licence 
	
	2023
	2023
	Permanent 
	Active 
	Allows me to sell alcohol at a premise 

	DBS
	
	2023
	2023
	3 month 
	Expired 
	Allows me to teach children 

	First Aid
	
	2017
	2018
	1 year
	Expired 
	Allows me to provide first aid to  someone in need of it (waiting for new course date)

	Food Hygiene 

	
	2018
	2019
	1 year
	Expired 
	Allowed me to work in kitchen( No longer needed)

	
	Driving licence 
	2017
	2027
	10 years
	Active 
	Renewal after 10 Years , also retake test at a certain age 





image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





