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	· Wood suppliers
· Product Designer
· Manufacturing partners
· Transportation partners
· Retail partners
· Marketing partners 

IKEA works with wood suppliers to source sustainable wood for the Billy bookcase.

IKEA works with manufacturing partners to produce the Billy bookcase at a cost-effective price.

IKEA works with transportation partners to get the Billy bookcase to its retail partners quickly and efficiently.

IKEA works with retail partners to make the Billy bookcase available to customers in a convenient location.

IKEA works with marketing partners to promote the Billy bookcase to potential customers.
	IKEA's key activities for the adjustable computer table include:

Designing: IKEA's designers work closely with engineers to create the table's stylish and functional design. The designers consider the needs of different customer segments, such as students, remote workers, gamers, and creative professionals. They also consider the table's overall aesthetic, making sure that it fits in with IKEA's modern and minimalist design aesthetic.

Manufacturing: The table is manufactured in IKEA's factories around the world. IKEA uses a variety of materials to manufacture the table, including wood, metal, and plastic. The table is assembled using a variety of methods, including manual assembly and automated assembly.

Selling: The table is sold through IKEA's stores, website, and third-party retailers. IKEA's stores are located in over 50 countries around the world, giving IKEA a global reach. IKEA's website is also a popular way to purchase the table.


Support: IKEA provides customer support for the table through its website and call center. IKEA's customer support team is available to answer questions about the table, troubleshoot problems, and provide replacement parts.
These are just some of the key activities that IKEA performs to bring the adjustable computer table to market. IKEA's success in this area is due to its strong design team, efficient manufacturing capabilities, and global distribution network.
	IKEA's adjustable computer table offers a number of value propositions to its customers, including:

Affordability: The table is priced affordably, making it a good option for budget-minded customers.

Functionality: The table is adjustable, so it can be customized to the user's height and needs. This is a valuable proposition for people who want to be able to adjust the table to their preferred height, whether they are sitting or standing.

Comfort: The table is designed to be comfortable, with a padded seat and adjustable armrests. This is a valuable proposition for people who want to be able to work or study for long periods of time without getting uncomfortable.

Stylish design: The table is stylish and modern, and it can be easily integrated into any home décor. This is a valuable proposition for people who want a table that is both functional and stylish.


Here are some additional details about IKEA's value proposition for the adjustable computer table:

Affordability: The table is priced affordably, starting at \$100. This makes it a good option for budget-minded customers who are looking for a functional and stylish adjustable computer table.

Functionality: The table is adjustable in height, from 28 inches to 48 inches. This allows users to customize the table to their preferred height, whether they are sitting or standing. The table also has a spacious work surface that can accommodate a computer, monitor, keyboard, and mouse.

Comfort: The table is designed to be comfortable, with a padded seat and adjustable armrests. The seat is made from a soft and durable fabric, and the armrests are adjustable to different heights. This makes the table comfortable to use for extended periods of time.

Stylish design: The table is stylish and modern, with a clean and minimalist design. The table is available in a variety of colors and finishes to match any home décor.

IKEA's value proposition is a key factor in the success of the adjustable computer table. By offering a table that is affordable, functional, comfortable, and stylish, IKEA is able to appeal to a wide range of customers.

	IKEA's adjustable computer table is targeted at a wide range of customers, including:

· Students who need a functional and affordable table for their dorm room or apartment.
· Remote workers who need a comfortable and adjustable workspace.
· Gamers who need a table that can accommodate their gaming setup.
· Creative professionals who need a table that can be easily customized to their needs.

· Direct sales

· Retail sales

· Online sales

· Partner sales

· Social media sales

 
	IKEA's adjustable computer table is targeted at a wide range of customers, including:

Students: Students are a key customer segment for the adjustable computer table. Students often need a functional and affordable table for their dorm room or apartment. The adjustable computer table is a good option for students because it is affordable and can be customized to the student's height and needs.

Remote workers: Remote workers are another key customer segment for the adjustable computer table. Remote workers often need a comfortable and adjustable workspace. The adjustable computer table is a good option for remote workers because it is comfortable and can be adjusted to the worker's preferred height.

Gamers: Gamers are also a key customer segment for the adjustable computer table. Gamers often need a table that can accommodate their gaming setup. The adjustable computer table is a good option for gamers because it has a spacious work surface that can accommodate a computer, monitor, keyboard, and mouse.

Creative professionals: Creative professionals are also a key customer segment for the adjustable computer table. Creative professionals often need a table that is both functional and stylish. The adjustable computer table is a good option for creative professionals because it is stylish and can be customized to the professional's needs.

Here are some additional details about IKEA's customer segment for the adjustable computer table:

Demographics: The adjustable computer table is targeted at people of all ages, but it is particularly popular among students, remote workers, and gamers.

Geography: The adjustable computer table is sold in all IKEA stores around the world.

Psychographics: The adjustable computer table is targeted at people who are looking for a functional, comfortable, and stylish adjustable computer table. These people are often value-conscious and are looking for a good value for their money.

IKEA's customer segment is a key factor in the success of the adjustable computer table. By targeting a wide range of customers, IKEA is able to reach a large audience and generate sales.

	
	Key Resources
	
	Channels
	

	
	
IKEA's key resources for the adjustable computer table include:

Brand: IKEA is a well-known and respected brand, which gives the table a competitive advantage.

Distribution network: IKEA has a large and efficient distribution network, which allows it to sell the table in a variety of channels.

Manufacturing capabilities: IKEA has the manufacturing capabilities to produce the table at a low cost. 
	
	
IKEA sells its adjustable computer table through a variety of channels, including:

IKEA stores: 
The table is available for purchase in all IKEA stores.

IKEA website: 
The table can be purchased online through IKEA's website.

Third-party retailers: The table is also available for purchase through a limited number of third-party retailers.
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IKEA's cost structure for the adjustable computer table is relatively low. 
The table is manufactured in IKEA's factories, which gives IKEA a cost advantage. 
Additionally, IKEA's distribution network is efficient, which helps to keep costs down.

Here is a breakdown of IKEA's cost structure for the adjustable computer table:

Cost of goods sold: The cost of goods sold is the cost of the materials and labor used to produce the table. This cost is relatively low, as IKEA is able to source materials at a low cost and produce the table in a cost-effective manner.

Selling, general, and administrative expenses: Selling, general, and administrative expenses (SG&A) are the expenses incurred by IKEA to sell and market the table. These expenses include things like marketing, sales, and customer support. SG&A expenses are also relatively low, as IKEA is able to leverage its global scale to keep these expenses down.

Profit: IKEA's profit margin on the adjustable computer table is relatively high. This is because the cost structure is low and the table is a popular product.


Here are some additional details about IKEA's cost structure for the adjustable computer table:

Materials: The main materials used to produce the table are wood, metal, and plastic. These materials are relatively inexpensive, which helps to keep the cost of goods sold low.

Labor: The labor costs associated with producing the table are also relatively low. IKEA is able to produce the table in a cost-effective manner by using efficient manufacturing methods.

Distribution: IKEA's distribution network is efficient, which helps to keep the cost of distribution low. IKEA is able to ship the table to its stores around the world at a low cost.

IKEA's cost structure is a key factor in the success of the adjustable computer table. By keeping costs low, IKEA is able to offer the table at a competitive price and
 generate sales.
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The Lean Startup by Eric Ries: This book provides a framework for entrepreneurs to test and validate their business models.
Business Model Generation by Alexander Osterwalder and Yves Pigneur: This book provides a visual framework for understanding and designing business models.
The Startup Owner’s Manual by Steve Blank and Bob Dorf: This book provides a step-by-step guide to building a successful startup.
Zero to One by Peter Thiel: This book argues that the only way to create truly successful businesses is to build them around new and disruptive ideas.
The Hard Thing About Hard Things by Ben Horowitz: This book provides advice for entrepreneurs on how to deal with the challenges of running a startup.

	IKEA's revenue streams for the adjustable computer table are:

· Sales: IKEA earns revenue when the table is sold.

· Warranty fees: IKEA earns revenue from the warranty fees that customers pay when they purchase the table.

· Product sales: This is the most common revenue stream for businesses. Businesses sell products to customers and generate revenue from the sale price of the products.

· Service sales: Businesses also generate revenue from the sale of services. Services can include things like consulting, training, or repairs.

· Subscription fees: Businesses can also generate revenue from subscription fees. Subscription fees are typically charged on a monthly or annual basis and give customers access to a product or service.

· Advertising: Businesses can also generate revenue from advertising. Businesses sell advertising space to other businesses and generate revenue from the fees charged for the space.

· Licensing: Businesses can also generate revenue from licensing. Licensing is the process of granting another business the right to use your intellectual property, such as a trademark, patent, or copyright. Businesses typically charge a licensing fee for the right to use their intellectual property.

· Royalties: Businesses can also generate revenue from royalties. Royalties are payments made to the owner of a copyright, patent, or trademark for the use of their intellectual property.






