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Executive summary
The report highlights on the complex issue from the workplace and the problem-solving tools to reduce it. The complex issues taken here is the “Bullying or harassment in workplace”. With the detail of the issues, there are several alternatives also mentioned which is required for the elimination of the issue.  From this report, readers will be able to learn about decision matrix and how to make communication plan for the stakeholders.
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[bookmark: _Toc89979979]Introduction 
In any organisation, the work culture is defining by the culture of the people (both the employee and the employer) associated with it. For the effective working pace among the employees, the work culture needs to be positive, accepting and motivating (Nadeak, 2019). In real world scenario, the perfect balance of positivity, exceptive nature and motivation level is lacking from the work culture which in turn creates Cultural conflict or complex cultural issue in workplace. Each and every company effectively trying for mitigating the complex issues from the work culture by applying several problem solving tools and techniques (Kassema, 2019). By the correct application of the problem solving techniques, organisation managed to come up with decisions which are appropriate to mitigate the complex workplace issues.
[bookmark: _Toc89105667][bookmark: _Toc89979980]Complex problem in Workplace
Complex workplace issues can be defined by the problems which are the amalgamation of multiple issues and cannot be dissolved by applying any single solution method (Oravec, 2020). There are several types of complex issues found within the small or large organisation like: Harassment or bullying, job dissatisfaction of the employees, communication lag, lack of proper training, and employees with lack of motivation and many more (peninsula, 2021). The reason behind these issues can be many like discrimination, ill organised work place, poor salary scheme, low level of recognition, language barrier, low level of transparency, lack of proper workplace policy and many more (Cam, 2018). 
In this report, the chosen complex workplace problem is “Bullying or Harassment in the workplace.”
Scope
In the real life scenario, bullying and harassment in workspace become an issue for the companies. If the company unable to recognise the issue and mitigate it, then it will creates misery in the workplace for longer span.  
Impact
Complex issues like bullying and harassment are like a pest, if it will not be irradiated from the company, it will harm the other departments like the working pace, productivity and the success rate of the company (Rau, 2019).

[bookmark: _Toc89105668][bookmark: _Toc89979981]Analysis of the identified problem 
In workplace, bullying and harassment is becoming a reason for the lack of employee safety, job dissatisfaction and increase rate of employee turnover. There are majorly three ways in which an employee can be bullied or harassed in the workplace like: In the form of written abuses like abusive mails, sticky notes on the working desk etc. In the form of verbal abuses like passing of nasty comments and lastly in terms of physical harassment like physical torture, teasing, sexual assault, inappropriate touch etc which creates an adverse affect on the employees  (Gale, 2019).
                                         [image: Bullying in the workplace: the &#39;illusion&#39; of bullying versus the reality of  harassment | HRZone]
                                       Figure: Women teased by two of her men colleague
                                                           Source: (Sharland, 2020)

In the following paragraph, some of the reason behind the bullying and harassment in workplace will be discussed:
1. Discrimination: 
In an organisation, there are several types of employees from different cast, creed, gender, races, age group are working under a single roof. Employees from different culture often facing bullied or harassment from the majority of the group (Heilman, 2018). For example: in UK, the rate of gay/ bi sexual men and lesbian / bi sexual women bullying rate is high than the heterosexual men and women. This in turn causes the lack of job dissatisfaction among the homosexual employees.
                              [image: ]
Figure: Difference rate of Job satisfaction between the homosexual and the heterosexual employees.
Source: (Drydakis, 2018)
2. Disability:
People with physical disabilities often bullied or harassed in workplace which in turn demoralised their confidence. Apart from the disabilities, people with certain features like those with glasses, braces, acnes are bullied terribly in the workspace. In UK, around 53% people with disability have been bullied or harassed in their work place (engageemployee, 2017). 
3. Vulnerability of the employee:
It is the natural behaviour of the people to mock or bully people with certain vulnerability like anxiety, fear, stress, family issues, health issues etc. People with these issues are already have low self esteem in them, bullying or harassment making it worse for the employees to work in that place. This in turn causes the employee turnover in the office (Gordon, 2020).

                               [image: Canadians demand action against office bullies | HRD Canada]
                                       Figure: Distressed man bullied by his colleagues
                                                           Source: (HRD, 2019)
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Organisation should adopt some solutions to redeem the bullying or harassment of the employees from the work culture o make the work culture safe for the employees. Some of the measures are mentioned below:
1. Job training for the employees will help the fresher employees to know about the values and ethics of the company from the beginning of their work. Employees will be able to learn about the policies and rules of the company from the very beginning.
2. Monitoring the work place will keep the employees safe from the unwanted security issues like harassment, bullying, rape, molestation, fight etc. 
3. Counselling can reduce the mindset of bully from the employees with superiority complex. Effective counselling of these employees will reduce the harassment case in the company.
4. Regulation of Anti harassment policy will be able to redeem the harassment cases from the workplace. Each and every organisation should trained their employees with the knowledge of Equality Act 2010, codes of “Sexual Harassment and Harassment at work Guidance” published in January 2020 (equalityhumanrights, 2021).
5. Formation of healthy work place culture will be helpful for the organisation to reduce the bullying or harassment cases towards the people from different cast, creed, religion, gender identity and race (Mills, 2018).
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The decision making tools and techniques are the supporting aspects which will help the organisation to take the best decisions among the several alternatives (Peng, 2017). There are several types of decision tools are there with different job role like SWOT analysis, Decision matrix, marginal analysis, break even analysis etc (Martin, 2021). Among the various tools, the decision matrix will be used here to select the best solution for the issue i.e. “Bullying or harassment in work culture” among the 5 alternative solutions.
Decision matrix tool is also termed as Grid analysis because it arranged in rows and columns. The matrix is composed of solutions and other factors like the reliability of the solution, the capabilities of the solutions, and the effectiveness of the solution. Each and every solution will be getting point based on these factors. From the total achievable number of the solutions, the decision maker of the organisation will choose the best solution to resolve the bullying or harassment issue from the company.
	Options 
	Capabilities 
	Reliability 
	Effectiveness 
	Total 

	Counselling
	5
	2
	2
	9

	Formation of healthy work place culture
	7
	4
	3
	14

	Regulation of Anti harassment policy
	8
	8
	8
	24

	Job training for the employees
	4
	5
	5
	14

	Monitoring the work place
	5
	5
	5
	15



Table: Decision matrix
Source: (author)
From the above table, it is evident that each solution has their own effects, reliability and capability to resolve the complex issue from work space. From the 5 above mentioned alternatives, the solution of imposing and strengthening of the anti harassment policy in the organisation is getting the maximum points. It refers that, the organisation should emphasise on their rules and regulation policies to redeem the harassment and bully cases from the office. Each and employee should be trained or counselled after 6 month for the recapitulation of the rules and policies of the office. If any employee found to be guilty in the case of harassment or bully, he or she should be terminated from the office on the basis of the harassment rules and policies. Thus the company can resolve such complex issue and will be able to provide safer workplace for the employees especially those from different cultural background. Based on the Herzberg’s two factor motivation rule, employee safety is fallen under the category of Hygiene factor (Alshmemri, 2017). If the company able to provide a safe place to the employees, it eventually increase the level of job satisfaction and motivation among the employees from different background, gender and age. The motivated employees will be causing more productivity in the workplace.
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For the successful implementation of the decision by the authority an effective planning is required. In the following paragraph, some effective planning or approaches will be discussed which will be helpful for the organisation to successfully implement the anti harassment law and policies in the company.
1. Implementation of written Anti Harassment policy in the company policy booklet. In this way, the aspirant candidates and the working employees and the employers will be able to see it when in need. For example: if any employee will become the victim of bully or harassment, he or she can be fearless enough to launch a complaint against the guilty person by showing the laws and regulation of the company.
2. Proper introduction of rules and regulations of the company to the employees during the induction period of the new bees. This will help the employees to feel safe while joining the organisation. 
3. The working employees should undergo communication with the higher authority regarding the cultural policies like Equality Act 2010, Anti Sexual harassment Act, Anti discrimination Act. So each and every employee respects one another in the workplace. 
4. Company should be unbiased while taking complains from the victim regarding the violation of the rules.
5. Appropriate punishment should be given to the guilty person without biasness. For example: If any employer from higher authority violating the rule and harass any person, he or she will be punished in the same way like an employee will be punished. In this way, company will be representing a good example of security to the employees (Foster, 2018).
Thus the organisation will be able to successfully implement the solution to reduce the harassment cases. 
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In any organisation, proper communication is required among the stakeholders to convert any potential plan to a successful outcome. The stakeholder of an organisation can be the CEO of the company, the HR of the organisation, the finance department, the suppliers and the employees from different sector (Barney, 2018). For the hustle free implementation of the plan, the overall communication with all of them is required. In the following paragraph, a proper communication plan with the stakeholders along with the duration will be mentioned: 
	Stakeholders 
	Actions 
	Delivery methods 
	Delivered by 
	Timeline 

	CEO
	 The CEO of the company will be taking the decision regarding proper implementation of the Anti Harassment Act, Anti discrimination Act in the office policy with the owner of the company.
	Via Office mail
	Owner
	10 days

	Board of directors and shareholders
	Taking decision regarding the proper implementation of the law in the office premises. 
	Official mail each employee 
	Owner of the organisation
	15 days 

	security manager of the company
	Taking the decisions regarding the punishments for the violation of the rules.
	Company website. 
	Security manager 
	4 weeks

	HR manager 
	Making strategies regarding the training or induction process for the employees.
	Email 
	security manager 
	15 days 

	Employees 
	Taking participate in the training process.
	Company website 
	HRM
	1 months 



Table: Communication plan to the stakeholders
Source: (author)
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1.  Monthly survey via feedback form.
2. Monitoring of the workplace through surveillance camera.
3. Installation of the surveillance camera to the harassment prone region.
4. Counselling of the employees with depression, anxiety, fear etc.
5. Check on each and every employee’s behaviour if any suspicious behaviour noticed.
6. Arrangement of social talk so that employees will be encouraged to talk about their issues regarding the office culture.
7. Arrangement of complaint box which will encourage the victim to report against bullying etc (Sternberg, 2021).

[bookmark: _Toc89979987]Conclusion 
In conclusion, it can be said that Work place bullying or harassment is becoming a complex issue for the organisation. By using the decision matrix it is concluded that for the elimination of this issue from the office, the organisation should build up some proper regulations regarding the harassment cases and discrimination cases. In the end, it can be said that the employees required to get proper training to respect one another and making the workplace safe for everyone.
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