
SITE SUPERVISOR
Brian Gaspar – Task 2

10/08/22



My Presentation:

Today I’ll be talking & presenting to the class about my future role 
in the construction industry. We will be going through the duties, 
skills, knowledge & much more about being a site supervisor in a 
construction site. 



Roles & Duties

In a construction site, supervisors are often foremans who direct 
other workers. They also ensure to envoy a duty that needs to be 
done before it’s due date. They also make sure that health & safety, 
permits, deliveries & other key factors are organised & placed on 
site. 
This role is also similar to being a site manager, just that being a 
supervisor you’re more aware & around the site, so you know more 
about what’s actually happening in all departments. A site manager 
doesn’t explore or take in as much as the supervisor does, they 
focus more on costs, meetings & deadlines.



Strengths & weaknesses 
Strengths

I work in the construction already as a labourer, so I’m very familiarised by
the industry & how it’s programmed. So with my experience in site I know a
lot about what a supervisor does to my knowledge. My other strength
towards this role would be that I have great communication skills &
leadership, these are very useful when being a supervisor because majority
of the time you would need to regulate workers & work being laid out.
Weakness
Being involved with I.T/compute ting is a weakness to me because I’m used to
being physical & doing on hand jobs. A supervisor also has to gather intel &
send them through or keep data in their computer system. Another weakness of
mine would have to be punctuality, I’d do everything at a good time apart from
attending to a place at its accurate time. Supervisors have to reach their site &
open it up majority of the time to allow everyone else in.



Opportunities & threats
Opportunities
The perks that I’ve got is that I’m already in the field & a step closer. With the
work experience & skills that I’ve obtained from just being a labourer means I
know the ins & outs of a constructions site. I’ve also got a CSCS card & NVQ that
allows me to have access to any site (that I have world given from). If I network
with site supervisors I come across in any site they also may be able to help me
& lead me to this position.

Threats
My threat would be time management. Reaching to work bright & early, making
sure everyone in all sectors get all their task on time, picking the right days &
time for deliveries to reach and more. How I would overcome this is by setting a
scheduled alarm on my device for all upcoming events, and for any personal
purposes such as waking up early & getting the habit of it. Another threat would
be to having to get the qualifications for it. I’d have to sit a course, test or
university to gain the skills for it, which means more time, money & energy will
have to come to place.



Personal Planning
2 years ago I qualified as a workman and I’ve being doing it till now. I’ve
achieved it by doing a 6 week course studying & doing practicals. I had to
follow a few tasks, write down the informations I need & start the work. I
done a few skilled labour activities such as paint & decorating, plumbing,
bricklayer & few other skills. My interest that made me get into the
construction industry was because I like active jobs that make me work,
especially if the pay is good, I also like the experience of being part of
making new builds. Before being on sites I used to work on the tracks
fixing rails, so the inspiration also came from there. So with all of the
skills, knowledge & experiences that I have obtained, it would help me to
push myself so I can elevate & climb my way up to be a site supervisor.



Time Management 
To become a site supervisor I would need to be precise & coordinated with my
time. The first & most important thing is making sure i have a good night
sleep. This helps waking up heathy, fit & on time for work. Not going to bed
early & well can effect me in the morning, these are mostly caused by
distractions, being on my phone or game, going out or even eating. I should
allow at least 30 minuets of my time to get ready for work, you would be able
to have breakfast, freshen up & other importances on time.

During work is when you have different time schedules to process, one of
them is taking breaks on time & making sure you eat or rest at a goo pace.
Anything reason for time management being effect at work is gathering intel &
data about every other trades about their work right. Deliveries & meetings
both also need a great time management because these are important calls
that have greater impact to the construction site.

The time you have between work & bedtime are times you have to yourself.
Make sure you get every that needs to be done sorted. You get to relax sooner
& have a comfortable night to get ready for the morning. Having 7 to 9 hour
sleep is necessary if you want a good night sleep, also eating & relaxing or
doing your hobbies before bed helps too.



Summarise

We have talked about me & my future Career as a site supervisor. We
established that I need to get qualifications to get the role, along with my
weaknesses & opportunities I should be able to develop them to better
myself. My time management should be improved so that I have a better
working schedule in my day to day life. My experiences are pretty high so I’ll
manage very well for when I do get the role. I also hope to get a great
understanding of the course/education.
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