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An Introduction to Digital Marketing & Social Media

	Digital Marketing
	Social Media

	-Internet Marketing
Social media, online banner advertisements, search engine marketing & mobile markets
	-A form of digital (internet) marketing

	-Non-internet marketing
TV, Radio and SMS alerts
	-The ‘new generation’ form of digital marketing

	-Goes further than internet marketing which is limited
	-Can interact with customers to find out what they want/need

	-A digital marketing strategy could include more than one factor
	-Can spread the word quickly and effectively



With any organisation, it is extremely important to market it effectively. Digital marketing is a great way to market an event as it creates awareness and reaches more people than any other form of marketing would. Chris, A. and Nathan, J. (2016) states; “My definition of Digital marketing is: Building awareness and promoting a brand or product online using all available digital channels.”. The main forms of digital marketing that are commonly used are: ‘Internet Marketing’ which includes social media, online banner advertisements, search engine marketing, mobile markets and so on. The non-internet marketing methods would be TV, Radio and text message alerts. 
The main form of digital marketing that nearly every organisation utilises is social media as it’s free and easy to use. Some people call this the ‘new generation’ form of digital marketing as it is something that has become increasingly popular over the last few years GETZ, D. and FAIRLEY, S. (2004). The advantages of social media are: organisations can interact with customers to find out what they want or need, it’s a great way to spread the word quickly and it’s a way to keep up with new developments. Some of the disadvantages of social media are: the lack of emotional value, it’s difficult to maintain and risks of inappropriate behaviour such as negative feedback or hacking (Business.gov.au. N.p., 2018). Business.gov.uk, 2018 also states; “Whatever the risk, having a social media strategy and preparing your policy and procedures carefully beforehand can help you manage the risks.”


Newport Live

The case study that will be used during this report, is ‘Newport Live’. Newport Live is Newport’s multi-purpose facility that is home to a large leisure pool, café, gym and they also host a range of fitness classes with many of the spaces within the venue available to hire 

(Newportlive.co.uk.). The centre is currently utilising Facebook, Twitter and YouTube as their social media platforms. When marketing an organisation, it is important to utilise everything that is available to you in order to create awareness. Online promotion is vital when promoting an organisation and its services because the internet is the first platform that people will be using to search for information especially when most people have smartphones nowadays (Chris, A. and Nathan, J. 2016).  Building a company website is also vital to the business as that will be the main focus of all information and updates regarding the organisation. It also needs to maintain a professional image that can be designed to illustrate its core values (Matthew D. Shank and Mark R. Lyberger, 2014). E-mail newsletters may not be relevant now in these present times but it still remains to be an important marketing tool as it keeps users up to date with upcoming games, events and everything else that is going on. In order to receive an email newsletter, users will need to subscribe to it therefore they can receive special offers, exclusive content etc. which will make them feel appreciated (Chaffey, Dave, and Danyl Bosomworth, 2015). Social Media is one of the main marketing tools that any organisation should be utilising due to it being free and easy to use. Social media platforms allow users to have a direct connection to the organisation which allows them to interact with staff members if they need to ask any questions or find out any information (Business.gov.uk, 2015). Lastly, word of mouth is a good source of marketing as long as everyone is kept informed and communication between staff members is at a good level. 

Background & goals

Newport Live is a multi-purpose facility that is located in Newport’s city centre. It opened in 1985 and it is owned by Newport City Council (Newportlive.co.uk, 2018). 
At Newport Live, they are now running the ‘EVERYbody’ campaign to invite every person in Newport to use their facilities. In a statement found on their website, Newportlive.co.uk states; “Our facilities are for EVERYbody, regardless of your current fitness levels and abilities, age or gender… Whether you're considering running your first Riverfront Run or entering the Newport Marathon, have never exercised before or are training for your next triathlon, we are here for you.”. This illustrates what their motivations are for advertisement and communication throughout social media. It then goes on to detail customer’s weight loss journeys and it says to follow the company’s Facebook, Twitter and Instagram pages to be updated with their further progress. It’s clear that the ‘EVERYbody’ campaign is the main focus for the organisation as they want to make everyone feel comfortable and welcome to use their facilities. 
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What’s happening on their Social Media?

Newport Live’s social media pages are all different however, they all display the company’s main goal which is the #EVERYbody campaign. Their Facebook page has 3,340 followers and it has been rated 5 stars in reviews by its users, making it the most effective social media platform that they are utilising. Their page displays information on the centre’s contact details, photos, videos and upcoming events. It’s extremely informative and ‘very responsive’ to messages from users. Their Twitter page has 2,437 followers and it’s used regularly with posts going up every hour. There is a clear theme incorporated throughout their Twitter page which is health and fitness which photos and videos displayed on the page. Lastly, their Instagram page has 590 followers with only pictures displayed of the #EVERYbody campaign and people’s success stories. This makes their Instagram page the less effective social media platform however, it is a fairly new social media platform which may mean that it might take longer to gain a large following on this page. 








-Facebook
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-Twitter
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-Instagram
[image: ]




















[image: ]

















Facebook- Advantages & Disadvantages

nibusinessinfo.co.uk. states; “Running a Facebook business page can help your reach and connect with your existing and potential customers. There are a number of benefits of using Facebook for businesses, as well as some challenges.”

Benefits

-Brand awareness
-Drive website traffic-
Targeted advertising
-Generate business leads
-Customer service and feedback
-Monitor and improve

Challenges

-Negative feedback
-Budget
-Skills
-Time and resources                (nibusinessinfo.co.uk)



RACE Analysis

The Digital Marketing strategy that Newport Live has in place is the ‘Digital Strategy 2015-2020’. In order to analyse its effectiveness and understand how to optimise it further, Dr Dave Chaffey’s RACE analysis will help do this. Smartinsights.com, 2017 states; “The RACE framework is one that allows users to develop their marketing strategies in order to, optimise their success.” RACE stands for: Reach, Act, Convert and Engage but before any of this can proceed there needs to be a ‘Plan’. In this case, their ‘Plan’ is the Digital Strategy 2015-2020. The strategy was created in 2013, when Newport City Council set a vision to improve people’s lives through the provision of the best affordable services. Digital Strategy 2015-2020 cites; “To do this we need to ensure that we focus on the customer and the city’s business community… This digital strategy is the Council’s response to a changing world where digital interaction is the norm for many customers, citizens and businesses.” Newport Live is under Newport City Council’s management therefore, they are adhering to this strategy by improving their website and social media channels.

Reach

Chaffey, Dave cites; “Reach involves building awareness of your brand, products and services on other websites 
and in offline media to build traffic to different web presences like your main site, microsites or social media pages.”
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At Newport Live, you won't find any ‘New Year, New You' messages and you won't hear about summer bodies being made in winter or being beach body ready - our faciliies are for
EVERYbody, regardless of your current fitness levels and abilties, age or gender. We'l upport you with your New Year's Resolutions and goals, and help you achieve them safely and
realistically, helping you to achieve great results whatever you're aiming for. Whether you're considering running your first Riverfront ParkRun or entering the Newport Marathon, have
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Last year we launched the 'For EVERYbody' competition; where we wanted to give local people the opportunity to win a three-month membership, giving them unlimited access to
our gyms, group exercise classes, public swimming sessions and racquet sports, and of course all of the support that our members benefit from at no extra charge - including
orientations, bespoke training programmes, health checks and regular reviews.

Introducing our winners...

First up, busy mum of five, Claire Brazel,

Secondly, meet runner Steve Houghton.
Next up is roller derby skater Laura Morgan.
Meet Jemma Pannell, a single mum who wants to lose weight and be happier and healthier.

Make sure you'

following us on

and

to find out more about them and follow their journeys!
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