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Workplace Problem
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	A major problem in the workplace that could arise is related to sexual harassment. Sexual harassment is a subject that does not get talked about often. It is completely undermined and not given enough attention. In recent years, the rate of sexual harassment in the workplace decreased. This was because of the many movements that were associated with this subject. The #TimesUp movement, and the #MeToo actually did a number on sexual harassment in the workplace. Regardless of the profession and the industry, sexual harassment still exists in the workplace and this is because of the lack of action taken. When an employee complains about sexual harassment in the workplace, the employer has the ethical, legal and relations obligation to investigate the charges. This is a major problem that may arise in the workplace. In fact, it is important to understand the severity of this situation.
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	Sexual harassment may lead to a person’s life being ruined. It is a mental form of abuse which may haunt a person forever. This might ruin the image of a company and simultaneously lead to the company firing the employee. A lot of proper steps need to be taken in this matter if this is to be resolved in a proper way. The victim might also file a case against the employee or the company even for not taking steps to reduce this. This situation can go out of control and in a fast way. Thus, here the proper tools and techniques, strategies and decisions need to be used and made in order to keep a workplace decorum. The last thing that the company needs are sexual harassment allegations. The people caught with this at need to be penalized in a right manner.
Information on the Problem
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	A proper decision needs to be made in this aspect. Sexual harassment is a non-negligible offence where if this is done in a severe manner, then this cannot be ignored. If in a workplace, sexual harassment has been seen, of any type, the first thing to do is start the investigation. This does not necessarily mean that a victim has to be physically harmed to be sexually harassed, but in a verbal manner as well. There might be gossip from other employees about someone else. This might also be considered as sexual harassment. In this situation, the human resource department needs to be included in this matter. In most sexual harassment cases, there are victims who feel embarrassed to come forward. This image needs to be removed from the workplace.
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	The fact of the matter is that, when a person comes forward as being sexually harassed, they are seen to be weak and lose their respect in the workplace. They fear this and due to these reason, they do not hand in the complaint for sexual harassment. Thus, it is important to keep in mind that workplace behaviour must be monitored. Even if there is a hint of suspicion, it needs to be investigated. Employees need to feel comfortable at their work. It also needs to be made sure that the procedure and policies for sexual harassment in a company also need to be high. The policies must be impactful and must focus on the core of the problem rather than making a victim go through useless paperwork and talks. With a sexual harassment case, a company could be severely harmed. Hiring workers who engage in these practices, would be a bad sign for the company. This would make clients and customers question the authenticity of the company’s workers, which could be bad for them.
Solutions to the Problem
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	The first thing that needs to be done in this situation is to have a talk with the employee. Having a talk with the employee would be a great way to get a good view on the employee’s view on the matter. Finding out if the employee is lying and then this would eventually lead to getting to the bottom of the problem. Usually this would work and the employee will calm down after being called in for allegedly engaging in sexual harassment. If this does not work, then employee would also then have to be penalized. The employee would have to pay for their acts and their behaviours. They would have to pay for their crimes in some form. This would show that the company is strict in these polices and would make the company look strong. For instance, taking away the employee’s vacation days would be a viable option or to implement the strike system.
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	The strike would be on record and on the employee’s file. This would then be a bad sign for the employee as it would make it harder for the employees to get a new job. The employee would then be put on a probation period. This would be in place so that the employee is straight and knows that the company is watching them. This would bring in a sense of strictness for the policy in the company. An all employee meeting should be set here as well. This should be done to then work with the human resource department and give a mandatory meeting on the effects of sexual harassment. Every employee would be expected to be included in this and learn from the teachings.
Decision Making Technique
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	A structured decision making strategy would be implemented in this case. The process of proper structural analysis will be done. The decision making would be done using a proper cost benefit analysis of every single option. For instance, by having talks with the employee, the employee will know that the company is looking at the performance of the person. This would be the benefit. Though the cost would be related to how the victim would feel as if no action was taken, resulting in demotivation. If the person is penalized, then they would be given strikes or their vacation days taken.
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	The benefit would be that the victim would feel that the company took action and that would be a positive sign. Though the cost here would be that the employee becomes demotivated and engages in workplace deviant behaviour. A sexual harassment seminar would mean that all the employees would know the importance of how to behave in a workplace, this would be a benefit. The cost would be of time and resources spared in this effort. Then, if the employee is put on probation, the benefit would be that the employee will be vigilant and do a good job, better than before. The cost would be that the victim would not feel comfortable with no action taken. Therefore, the best option here is to penalize the employee and hold sexual harassment seminar to show that the company has a strict policy.


[image: ]

Plan for the implementation of the solution
Training of the staff
this step, we are discussing about the plan for implementation the solutions which we have recognized to overcome the issue of the sexual harassment. The first solution which we have thought is that we should train our staff members about what is the sexual harassment. So, the implementation of this solution can be done in a way if we start arranging a training session in our organization. And In those training, we should try to teach our employees about what is the sexual harassment, providing them details about to treat each other in a work place. These sessions should that how we should talk each other and other workplace manners. This session must include information about the punishment of the shameful act so that one must thing before committing it. Then the next step is the counselling of the guilty man. The manager of an organization first tries to talk him in front of the victim about the act so that he can know about the truth. Once knowing about the act manager should try to counsel an employ by talking to him and asking why he has committed this or what was his intention? 
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The solution which we have though is the vacation cancelling so how this solution can be implemented. It is necessary for every organization to introduce the police which must contain details about the consequences of such act. A man who has committed this act should not be allowed to have holidays or vacations; his all vacations should be cancelled and his must be provided with a lot of extra work as a punishment of his deeds. The future act against such activity will be very strict as compared to the one which are implementing. In the future, the punishment of the sexual harassment will be increased by doubled because this is not less than a crime. The manager of the firm should announce this punishment to a person who is the responsible for at least for 6 months such as a person will go into the probation or he will be executed from the firm.






Communicate plan to the stakeholder
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The stakeholders are the main components in every workplace. So, it is very necessary to discuss everything them. I am using the using the ADKAR model to communicate with the stakeholder. This model is the most beneficial it will help me in communicating my plan easily. There are some steps which should be taken before communication the plan to the stakeholder. Number one is that I will aware all of my staff members about the issue and the current condition of the plan. 
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Then after analyzing the condition I will tell them we are doing this because the incident which has occurred in our firm in not small or negligible, it should be resolved. The I will analyze the stakeholder whether he wants to listen or not? The best way to communication such kind of the issue is that we will be discussed this by sitting in front. The face to face communication is very effective. In the communication I will tell the stakeholder about the current condition of the firm, that how a man has harassed a woman in our workplace. After telling this I will tell him about the plan which I have prepared, I will also tell him what this plan includes what will be punishment. Then after telling the stakeholder all this I will ask him about his opinions if he wants to add or remove anything from the plan. Then I will further ask the stakeholder about the date or the day from which he wants me to start the implementation this plan.






Techniques for the implementation of the plan
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The plan which we have developed for the application of the solutions which are related to the very serious issue, sexual harassing. The implementation of the plan is difficult task, because before beginning the procedure of the implementation you have to go through a lot of the difficulties but here are some techniques which can be used for implementation of the plan. The techniques which can be utilized for the implementation of the plan are that first of all we should ensure that the plan which we have developed is effective enough or not for its implementation. 
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The second technique can be that you should check that the staff members are agreed with your plan and also ask them if they want to introduces any other thing in the plan. Another technique for the powerful implementation of the plan is that you can ask your stakeholders to support you in your in standing against the shameful act. The technique you can use is that you can keep the environment of the workplace strict so that every must have to obey your decisions and your plans. These were the same techniques which we can utilize in making our implementation plan successful.
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Information on the Problem: CONTD.

= They fear this and due fo these reason, they do not hand in the complaint
for sexual harassment.

= Thus, it is important fo keep in mind that workplace behaviour must be
monitored.

= FEven if there is a hint of suspicion, it needs to be investigated.
= Employees need fo feel comfortable at their work.

= |t also needs fo be made sure that the procedure and policies for sexual
harassment in a company also need fo be high.

= The policies must be impactful and must focus on the core of the problem
rather than making a victim go through useless paperwork and talks.

= With a sexual harassment case, a company could be severely harmed.
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Solutions to the Problem

= Having a falk with the employee would be a great way to get a good view
on the employee’s view on the matter.

= Finding out if the employee is lying and then this would eventually lead fo
gefting fo the bottom of the problem.

= Usually this would work and the employee will calm down after being
called in for allegedly engaging in sexual harassment.

= |f this does not work, then employee would also then have fo be penalized.
= The employee would have fo pay for their acts and their behaviours.
= They would have fo pay for their crimes in some form.

= This would show that the company is sirict in these polices and would make
the company look sfrong.
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Solutions to the Problem: CONTD.

= The sfrike would be on record and on the employee’s file.

= This would then be a bad sign for the employee as it would make it harder
for the employees to get a new job.

= The employee would then be put on a probation period.

= This would be in place so that the employee is straight and knows that the
company is wafching them.

= This would bring in a sense of strictness for the policy in the company.
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Decision Making Technique

= The decision making would be done using a proper cost benefit analysis of
every single option.

= Forinstance, by having talks with the employee, the employee will know
that the company is looking at the performance of the person.

= This would be the benefit. Though the cost would be related to how the
victim would feel as if no action was faken, resulfing in demotivation.

= |f the person is penalized, then they would be given sirikes or their vacation
days taken.
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Decision Making Technique: CONTD.

= The benefit would be that the victim would feel that the company took
action and that would be a posifive sign.

= Though the cost here would be that the employee becomes demotivated
and engages in workplace deviant behaviour.

= A sexual harassment seminar would mean that all the employees would
know fthe importance of how to behave in a workplace, this would be a
benefit.

= The cost would be of fime and resources spared in this effort.
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Plan

= The plan for the implementation of the solution
includes that current state, transition state, and the
future state.

= According to the plan, we will initially provide the
training to the staff.

=1n the training, we will arrange the sessions about
the guidance of the sexual harassment in the
workplace
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Plan

= This will also includes the manners of the
workplace.

=1n the step, we will try to counsel the guilty
person and will cancel his vacations

= For the future, we will increase the punishment
50 that a one must think before doing such deeds.
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Communicating with the stakeholder

= Then after the establishment of the
plan, I am communication it to
stakeholder.

=] am following the ADKAR model
for the communication process.
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Communicating with the
stakeholder

= This model includes some modem
techniques which are very essential for the
communication process.

= The steps arc this model includes are the
awareness, desire, knowledge, ability, and
reinforcement.
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Techniques

= The techniques which I have used for
‘making planning effective are little bit
tricky.

= The first technique can be that I should
win the trust of the employees.
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Techniques

= The techniques which I have used for
‘making planning effective are little bit
tricky.

= The first technique can be that I should
win the trust of the employees.
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Workplace Problem

= |nrecent years, the rate of sexual harassment in the workplace decreased.

= This was because of the many movements that were associated with this
subject.

= The #IimesUp movement, and the #Meloo actually did a number on
sexual harassment in the workplace.

= Regardless of the profession and the industry, sexual harassment sfill exists in
the workplace and this is because of the lack of action taken.

= When an employee complains about sexual harassment in the workplace,
the employer has the ethical, legal and relations obligation fo investigate
the charges.
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Workplace Problem: CONTD.

= This might ruin the image of a company and simultaneously lead o the
company firing the employee.

= A lof of proper steps need to be taken in this matter if this is fo be resolved
in a proper way.

= The victim might also file a case against the employee or the company
even for not taking steps to reduce this.

= This situafion can go out of confrol and in a fast way.
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Information on the Problem

= |fin a workplace, sexual harassment has been seen, of any type, the first
thing fo do is start the investigation.

= This does nof necessarily mean that a victim has to be physically harmed to
be sexually harassed, but in a verbal manner as well.

= There might be gossip from other employees about someone else.
= This might also be considered as sexual harassment.

= |n this situation, the human resource department needs fo be included in
this matter.





