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[bookmark: _Toc509947187]Introduction 
In this report, the researcher will discuss a critical reflection of what I learnt as I participated in the team business plan interactions. A reflective report enables an individual to reflect on the practical exercise and to apply the knowledge that was gained in class in real life (Shaw and Lishman, 2009). It shows the connection between what I was thought and the theory. It enables a researcher to gain from a particular experience and identify gaps that should be improved. These improve the performance of a person in future and develop skills that are critical in career development and in self-employment. I will discuss the learning journey that I went through during the team business plan interactions.
[bookmark: _Toc509947188]My learning journey that I undertook during the team business plan interactions
I participated in the team business plan interaction and we were required to come up with a business plan and present it. We allocated each other roles and responsibilities and this enabled us to work as a team and to share ideas that were reliable. Learning is something that I am passionate about and I take advantage of every learning opportunity to improve my skills and knowledge. I love to learn new things and to share ideas with other people and the aim of this is to improve my skills and knowledge. I applied autonomy and independent learning theory and this enabled me to take charge of my learning and enabled me to contribute to the team. This has also enabled me to critically make independent decisions and enabled me to critically reflect on the issues and the challenges that I encounter during the learning process. I participated in the class exercise effectively and this is by sharing information with the team members. I ensured that the decision that we made were accurate and were in line with the class exercise. Autonomy learning is lifelong learning, learning to learn and thinking skills and it is achieved through interactions with others (Mullins, 2009). We allocated each other roles according to the skills of each person and this enabled us to complete the work as a team. I was involved in mobilising resources that were required for the team and this improved my resource mobilization skills. We all agreed to research extensively using the computers and come up with a business plan that is realistic and a business ideal that is unique. I personally dedicated my time to the exercise and this is because I believe that I should pursue excellence in everything that I do. I used IT and this provided me with an opportunity for autonomous learning. I was able to use my information technology skills to research extensively and come up with good business ideas. As a team we arranged for a meeting where each member presented his or her business idea. Each person was allocated a task and timelines and at first there were disagreements among the team members where others were feeling that they were allocated more tasks than others. As a team we were able to solve this by discussing and agreeing amongst ourselves the tasks that each person was to carry put. This improved my negotiation skills and problem solving skills because as a group we were able to solve this challenge and this improved teamwork and coordination among the team members.
We shared ideas and discussed among ourselves each idea and settled on one idea that we all agreed that is viable and attainable. At this stage I agreed that teamwork is important and this is because it improves the relationship among the team members and inspires the team members to feel part of the team. I learnt that I need to be more involved in teamwork and this will improve my autonomy in learning and will improve my self -employment skills. At first I felt intimidated and worried about the tasks that I was given by the team members. With time as I was executing the work, I gained confidence and this enabled me feel comfortable with the work. During the business plan interactions , I learnt that  personal learning goers beyond the school curriculum and an individual is required to take more time to learn new things. Libraries hold a very special place in my heart and this is because this is the place where I get all the resources that I require. I used the library to carry out the task that the team leader allocated to me. I researched extensively and this is an indication of my dedication to the group and the team. A team leader is in charge of all team activities (Maund, 2011). The team leader called us frequently to seek clarifications of the tasks that he allocated us and we communicated regularly to each other. I learnt that effective communication is very important when working a team. This is because it ensures that team members are working well and that they understand the direction that they are supposed to move towards. I learnt that communication barriers for example language barrier amongst the team member’s affects teamwork and delivery of the work assigned. I learnt from this particular assignment and I was able to connect between what I was thought in class and practice. During the interaction I learnt that effective management is important and this is a skill that I will take when I start my business. I learnt that as a leader or a business owner I am supposed to ensure that I motivate the team members well. I learnt that as a business owner I am required to inspire and lead the company team members. This I learnt from the team leader that was able to inspire and motivate the team members. He was able to call the team members and check on the progress that they are making and this motivated us and enabled us to complete tasks on time. He applied the situational leadership by applying different leadership styles depending on the situation. I learnt that it is important to involve team members in making the overall decision of a team and their views should be included in making the final decision.  I learned that effective leadership is important to a business and a team. As an aspiring self-employed I will ensure that I use the skills that I gained during the business plan interactions. Listening in learning is important because it enables a person to understand and to seek for clarifications where he or she doesn’t understands.  
During the business plan interaction I learnt the importance of active listening. Active listening ensures that an individual is able to grasp all ideas before responding and reacting to any suggestion (Martin, 2011). Effective listening skills ensure that one is able to understand the emotions and feelings of the other person. This is a skill that I will apply in when I start my business and it will enable me to actively listen to the employees before making a decision or responding. The team leader listened actively us and this enabled us to complete the work we were allocated and improved our teamwork. I learned about the self-regulatory model that talks about how to maintain control and ensure that I maker independent decisions. The self-regulation model changes ones simulation appropriate to the task or the situation. This ensured that we carried out our work diligently. Each team member was required to participate in decision making.  I learnt that when planning to start a business one should have good financial management skills. This will ensure that one has the right capital and resources that are required to grow the business. I learnt that it is important to solve the challenges that he team members encounter and this is by using the conflict management skills
[bookmark: _Toc509947189]Evaluation 
At the end of the business plan exercise we were able to evaluate each other performance and participation in the development of the plan. Evaluation shows the things that went well with the situation and those that dint go well with the situation (Lawrie, 2011). It also shows the action that the team members should take to improve such interactions and situations in future. After evaluation, I realised that the positive thing about the exercise is that were able to accomplish the plan on time and achieve the objectives on time.  We were also able to support each other as a team and this is by holding regular meetings to check each other performance. The negative things about that exercise are that it took longer than we had planned and we encountered challenges amongst ourselves that delayed the interactions.
Development of personal skills set for self-employment 
The following are personal skills that are required for self-employment:
Time management skills -Time management is an important skill for self-employment (Jones, 2013). Modern technology has improved efficiency in organisations for example answering phones calls and emails. It is important for the management to ensure that they remain focused and ensure time us managed effectively because it is a limited resource. Business owners should manage their time because working too long may create burnout and this can affected the overall productivity and the performance of a business (Itzin and Newmand, 2005). When self-employed, it is also important to ensure that tasks are evaluated on regular basis and this is because no person can determine the ups and down of a business. Self-employed people should be vigorous on time management because it is critical to the success of a company. I need to improve my time management skills to be able to be self-employed.
Interpersonal skills- When a person is self-employed he should have good interpersonal skills and this is because he interacts with a wide range of people (Handy, 2008). For example, he interacts with clients and vendors and interpersonal skills will improve the relationship amongst the other parties.  I require improving my interpersonal skills because they will be critical when interacting with clients and communicating with them. I am supposed to be good and friendly as well as flexible. I will also ensure that I improve my communication skills to communicate effectively with the team members that I will employ.
Self-motivated- A self-employed person should be one that is self-motivated and this will enable the person to work hard (Dessler, 2011). A self-employed person will not get paid unless he works hard. As I self-employed person I must ensure that all tasks are completed on time and work is done according to the customer specifications. As an aspiring self-employed person I should look for a business venture that I am motivated towards and passionate about. I should be positive and should business slowly because there is no way I can be successful in a day. I should learn to be patient with myself as I strive to achieve my personal goals.
Technology and technical skills- Technology is changing the way business operates and therefore I should have good technology skills. I should develop strong technical skills for example financial management and use of accounting software to control resources. Technology will improve operational efficiency and save costs for example marketing.
Innovation skills- It is not enough to just come up with a nice business idea but it is important to ensure that there is a market for the product or service (Cole, 2010). Self-employed people are entrepreneurs that know how to identify, disrupt and capitalize on the existing markets. Innovation will enable a person to satisfy the future market needs. As a self-employed person I need to improve on my innovation skills to be able to come up with business ideals that are reliable and that are able to meet the needs of the client
[bookmark: _Toc509947190]Conclusion 
A reflective report shows how an individual learns from the experience. It shows how a person applies what is thought in class in real situations. The report as described the situation that is the business plan interaction, where it took place and the feelings that I got by participating in the discussion. The conclusion of the situation have also been discussed and the actions that the team members should undertake. The report has also demonstrated the evaluation of the situation.
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