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2. THE IMPORTANCE OF AN ORGANIZATIONAL STRUCTURE AND CHART
AT TESCO PLC




3. THREE ORGANIZATIONAL STRUCTURES AND CHARTS FOR TESCO
PLC

Functional Structure

Tesco groups employees according to specialized functions (e.g.,
Marketing, HR, Finance)

Works well for large organizations with stable environments(Tesco PLC,
2024).

Encourages expertise and efficiency within departments.

Advantages: clear line of authority, high specialization and efficiency,
economies of scale

Disadvantages: slow decision-making, departments may work in silos (Dafft,
2020).

Tesco Functional Chart
e CEO — HR Director — Finance Director —

Marketing Director — Operations Director — @

Supply Chain Director
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DIVISIONAL STRUCTURE

Organisation is divided by product, geographical area or customer type (Daft, 2020).

Each division operates like a small company with its own resources.

Tesco could use divisions such as Tesco Express, Tesco Superstore, Tesco Online (Tesco PLC, 2024).
Advantages: quick decision-making within divisions, focus on products/regions, more accountability

Disadvantages: duplication of resources(e.g., multiple HR teams), divisions may compete for resources
(Mullins, 2019).

Tesco Divisional Chart
Group CEO — Tesco UK CEO — Tesco Ireland CEO — Tesco Europe CEO

Each division has HR, Finance, Marketing, Operations (Tesco PLC, 2024)
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MATRIX STRUCTURE

&~/
|
(i

) ‘ — Combines functional and project/divisional structures (Robbins and Coulter, 2021).

Employees report to two managers: a functional manager(HR, Finance) and a
project/operations manager(Store Manager, Online Delivery Manager)

(T

Advantages: encourages collaboration across departments, flexible and adaptable to
complex operations.

UL

Disadvantages: dual authority may cause confusion, requires strong communication
and coordination (CIPD, 2023).

.

Tesco Matrix Example

Employees work across functions and strategic
projects
— Example: Online Expansion

HR/Marketing/Operations (Tesco PLC, 2024).
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5. CONCLUSION

A well defined structure improves efficiency, streamlines decision making
and ensures accountability among employees. Additionally, an
organizational chart helps employees understand their position within the
company, building a sense of direction and teamwork. A structured
approach also helps this small business to operate smoothly, adapt to
challenges and achieve long term success.

Organizations can be structured in different ways depending on strategy
and operational needs.

Functional Structure: specialization and efficiency.
Divisional Structure: flexibility and accountability by product/region.
Matrix Structure: collaboration and adaptability.

Tesco uses elements of all three, depending on the department.
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