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[bookmark: _Toc37181131]Introduction
	The fast-food business has a wide range and variety in the UK due to high demand and a competitive environment. This business is significantly important because it directly deals with customers’ demand and how fast-food restaurants and cafes fulfil their expectations (Gordon, 2016). To understand and examine the implementation process of a project and how it is managed, California Pizza in the UK has been selected for evaluation. The project details are provided in the project planning technique followed by which is the Project Initiation Document PID for identifying project strengths and weaknesses. The report has also analysed personal development in the concluding part of this assignment.

[bookmark: _Toc37181132]1. Project Initiation Document (PID)
[bookmark: _Toc37181133]Project Title
Renovation of California Pizza’s branch in Manchester for increased customer attraction and profitability to the business.

[bookmark: _Toc37181134] Background
 According to Wrestler (2018), the fast-food sector in the UK is growing extensively in terms of revenue volume, several branches, competition, and ease of access. It is estimated that the UK has 35% of household expenditure towards food specifically for the criteria of eating out (Hurst, 2018). The selected fast food restaurant for this project plan is California Pizza which is among the renowned fast-food chains around the world. 
The California Pizza was first created as a kitchen in 1985 in Beverly hills. With the passage of time and increased recognition, the pizza venture took its business into 213 locations in 6 countries (Griffith, 2018). The California Pizza chain is famous for its unique and contemporary pizzas. The restaurant has a range of menu that includes pasta, sandwiches, desserts salads and soups. The brand recognition of California pizza is global yet this project plan intends to improvise and renovate the existing branch of California Pizza in Manchester.

[bookmark: _Toc37181135] Purpose
The project is proposed to create a new look at the California Pizza branch in Manchester by renovating it. The focused benefit is to enhance customer attraction through which business revenue will also be increased. 

[bookmark: _Toc37181136] Project Objectives
· Renovate the entire branch of California Pizza in Manchester.
· Enhance customer attraction and retention of the fast-food chain.
· Increase business revenue and the possibility of expansion in the future.

[bookmark: _Toc37181137]Project Scope
The scope of this project is targeted for the company as well as staff benefits. The increased volume of customers will progress the demand and bring more opportunities for the employees to perform.

[bookmark: _Toc37181138] Deliverables
The project evaluation will be based on weekly and monthly deliverables of updates and figures about project status and completion time. The project director and manager will be updated about the deliverables.

[bookmark: _Toc37181139]Constraints
	The project plan and its implementation will majorly rely upon the time it will require for effective completion. It will also be a constraint that all required arrangements and resources for the project implementation are in place for final execution. Additionally, the limitation of resources acquired for the execution should be made adequate to lead the entire project in the given time with business productivity as expected.

[bookmark: _Toc37181140]Assumptions
	The project assumptions will be conducted upon the belief that all resources and arrangements will be provided and work effectively in renovating the branch with utmost performance and maintain smooth execution that leads to timely completion.

[bookmark: _Toc37181141]2. Business Case
[bookmark: _Toc37181142] Project Benefits

Every project has its benefits since the management of the project extensively depends upon the available resources that are enabled for best utilisation in the project completion (Senci et al., 2017). In the case of California Pizza’s branch renovation, the following benefits will be achieved:
· Increased productivity of the business revenue as more customers will be attracted to the renovated branch.
· A new and enhanced image of the restaurant will be created that will impact positively towards potential customer’s minds.
· Since the renovated branch will attract more customers, the business will grow and can be expanded in the form of a branch space or a new unit in the future.
[bookmark: _Toc37181143] Options
For the effective execution and completion of California Pizza’s branch renovation, multiple requirements and options are to be considered which include the following:
· Planning of a new budget for the renovation and branding.
· Designing new attractions and advertisements for customer recognition.
· Planning of new additions in the branch’s operations and a menu that will cater to new customers.

[bookmark: _Toc37181144] Cost and Timescale
	For renovating the branch of California Pizza in Manchester, an expected timeline of 4 months will be required to complete this project. Additionally, the cost for this project is tentatively around £8,000 to £10,000.

[bookmark: _Toc37181145]Cost/Benefit Analysis
While planning a project for renovation, major strategies and essentials are to be assessed among which the cost and benefit analysis is significant (Woodruff et al., 2017). The analysis aids in considering the project plausibility for achieving the expected goal. According to Kachoka (2017), cost-benefit analysis is a criterion in the field of business management that supports project managers to identify the resources and assets applied for conducting the project. This tool also evaluates the expected benefits of business in the future from the results and evaluation of cost spent. Kihuga (2018), shares that the cost and benefit analysis helps to calculate all associated and required monetary gains or losses in business. It is mandatory criteria for any business project to define the net advantage from the implemented project. For example, if a project requires less cost as compared to the benefits earned, it is a fact that the project is a success and will be worth investing in the future as well (Mario, 2019). Below is a sample of cost and benefit analysis that helps in understanding the project outcomes.
[image: ]
Figure 1. Cost & Benefit Analysis Sample
[bookmark: _Toc37181146] Risk Analysis: Risk Identification
Kurt (2017), considers that with every project there is always a possibility of risk which is majorly derived from the concentrations of budget planning and allocated resources. A flaw in any of these elements can cause a threat or risk for the company in the phase of implementing the project. In the case of California Pizza’s branch renovation, the major risk is about the timeliness of the project completion. It is necessary to identify and address the project requirements daily to update the status and compare it with the expected planning.

[bookmark: _Toc37181147] Risk prevention
To avoid risk mismanagement during project implementation to be successful in meeting the targeted goals, the renovation plan will be prepared after analysing the previous record of company projects (Ding, 2016). All the stakeholders will be responsible to inform theirs about their positions, expertise and how they are foreseeing the project completion. If the implementation plan follows the relevant aspects required in the execution, the plan will have a positive result as expected to attract customers and increase revenue for business generation and future expansion (Staples, 2019).
[bookmark: _Toc37181148] Risk Monitoring
Since the implementation of the project will be undergone according to the project plan, the project director and project manager of the plan will be checked weekly and monthly statistics to review the plan is working productively or negative to the proposed design. This monitoring will help understand the loopholes of the project which can be catered later.
[bookmark: _Toc37181149]3. Project Roles
[bookmark: _Toc37181150]Roles and Responsibilities
	Every project in business management has certain roles and responsibilities assigned to relevant and competent resources. The major roles will be played by a project director, project manager, project sponsor, stakeholders, and staff.
· The main responsibility of this project will be upon the sponsors to support in acquiring the required resources for implementing the renovation project without any delays. The senior management of the restaurant will be the sponsors of the project management plan.
· Another important role will be played by the stakeholders as they contribute to the project through credible views and opinions about the project. The renovation project will consider the determined path of the team allocated by the project manager. the prominent stakeholders for this case are customers as well as suppliers who are related to the required actions of the plan.
· The team of project management includes the entire staff members who work together in various dimensions of the project planned. Their responsibilities are also set to implement and complete the project as expected. A project manager is the major role player in the project.
· The most important and critical responsibility is given to the project manager who will be responsible and answerable for a concerned inquiry or decision making. It is through their expertise that the project management will undergo effectively and productively.
· Additionally, the project manager will also be developing, implementing, monitoring and evaluating the proposed project strategy. The check and balance of any project are necessary and it helps the project manager address any loopholes during the implementation process. The project manager has to ensure the top management that the planned project will be delivered as per the desired outcomes.
· The role of staff members and employees in assisting the renovation process will also be a major responsibility as many different and unique requirements come across for which extended resources are required.
[bookmark: _Toc36743942][bookmark: _Toc37181151]Project Organization Chart/Structure diagram
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Figure 2: Structure of the Project Organisation
According to a study conducted by Slack et al. (2013), it is written that the organisational framework to sustain the project consists of a project sponsor, project manager, finance manager, project team composed of company workers and stakeholders. The stakeholders in this project were the planning organiser including, senior management that includes managing director and department head of marketing, etc. According to Linton (2019), finance directors are part of a major executive team who is assigned with the responsibility of financial management of the company. The merger of managerial and strategic executives supervised by the accounting and financial management draws up a final plan for financial and sustainable development.
[bookmark: _Toc36743943][bookmark: _Toc37181152] Project sponsor
The focus of this project was to renovate a California Pizza branch in Manchester to increase business which will further attract the customers. So the project backers will be the California Pizza Manchester branch's higher authority i.e. directors and investors of the company.
[bookmark: _Toc36743944][bookmark: _Toc37181153] Project Manager
In a renovation project, managers like the finance manager and the manager of the project are involved. The senior project manager A.S.A project head was the one who was given the responsibility to control the project of renovation of the branch of California Pizza in Manchester.
According to a study conducted by Mitter (2018), it was assessed that a project manager is an expert in project management. They are responsible for preparing, buying, and implementing a project in any task that has a defined incentive, explained to get going, and an outlined completion. As per the report of John (2019), for organising and overseeing the activities of an independent department, a senior manager is responsible for it. They track their performance, and when necessary, take corrective action. The senior management can direct employees or can direct multiple subordinates, who in effect directly oversee the staff. The significant features of a project manager are effective and good leadership abilities such as inspiring his staff and pushing them to optimum success so they can accomplish their goals (John, 2019). But another research conducted by Gray (2018), shows that a strong project manager develops the pace of the project by giving clear instructions and guidelines of the priorities. A sense of foreknowledge always benefits-by forecasting effectively.
A successful project manager work parallels to its team of specialists and contractors, and more successfully utilise the knowledge of managing problems (Mitter, 2018). Another study conducted by Gray (2018), suggests that an ability to negotiate is one of the skills needed for successful project management. During moments of tension arising from conflicts in opinion, project managers require brute negotiation expertise to solve the problem and preserve team unity.
[bookmark: _Toc36743945][bookmark: _Toc37181154]Stakeholder analysis
According to a study conducted by Matu et al. (2020), it was assessed that the participation of stakeholders allows for the innovative approaches and the vigorous sharing of ideas leading to improved outcomes. From another study carried out by PMI (2013), it is written that a need appraisal by stakeholders serves as a reference during the implementation of the project to ensure that the project execution is based according to the capacities and demands of the target population.
The stakeholders of this project will be the customers of the California pizza in Manchester, community surrounding the outlet, vendors, suppliers, contractors, project team members, government, etc. As mentioned, the stakeholders have differing consequences for the company and mission. We then require clear requirements, because stakeholders can be split into two different classes, one being internal stakeholders such as donors, staff, company administrators, etc., while external stakeholders are customers, foreign vendors, government, etc.
[bookmark: _Toc36743946][bookmark: _Toc37181155]This project plan will be helpful for most of the stakeholders since the main aim of this study is to attract the customers by renovating a California Pizza branch in Manchester to increase business. I also found that California pizza has become highly mindful of its effect on biodiversity as well as being consumer-oriented to help as best as they can and by their position supports and be more equal with consumers as trading partners. 
4. Initial Project Plan
According to research conducted by Daniel (2011), it was assessed that the initial project plan is completed once it is decided by the whole group in the team that it effectively meets all the necessary criteria. In the previous topic of this article, I discussed the aims and other details of the programs. The original aim for the initiative to renovate the existing California Pizza store in Manchester is to increase business by further attracting customers.

[bookmark: _Toc36743947][bookmark: _Toc37181156]Milestones
As per the study of Bunner (2017), a project milestone is an activity that requires zero-duration for achieving the project. The milestones are listed as consistent events that occurred while the project is in the implementation project and monitored until its completion.
Following are the milestones set to complete the renovation project of a California Pizza outlet in Manchester:
· Market review to find out the market prospects for stakeholders by the end of 3rd week.
· By the end of 4th week (end of the 1st month), the focus will be on converging different points during the campaign preparation.
· The renovation will be applied from week 6 till week 12.
· Between the 3rd week of the first month and by the end of the 5th week, the analysis of cost/benefit is to be completed.
· In the 3rd week of the first month until the end of the 6th week, the analysis of risk is to be carried out.
· By the start of 4th week of the first month till the end of the 7th week, Marketing plans preparation including strategy for customers, company, marketing, and product or service placement starts.
· In the first week of the 3rd month and end by the 13th week of the development schedule, Monitoring and analysis will start.
[bookmark: _Toc36743948]
[bookmark: _Toc37181157]Schedule (Gantt chart)
	The Gant chart for the project is illustrated in Appendix 1. The Gantt chart will be used to divide the entire project in 4 months. The chart will assist in monitoring the project and will act as a guide if things deviate from the plan. The renovation process will begin in the 2nd month and end by the end of the 3rd month. Before the renovation commences, a marketing plan and situational analysis will be constructed and conducted, and after the renovation is concluded, the results and performance will be monitored, analysed and evaluated.
[bookmark: _Toc36743949][bookmark: _Toc37181158] Human Resource Requirements:  Project Team
[bookmark: _Toc36743950][bookmark: _Toc37181159] Affected Employees
	The HR department will actively contribute to the renovation process. The department will relocate the employees working in the Manchester branch to other outlets of California Pizza in the country. The manager, however, will be on two months leave, but will be in communication with the HR department and the project management team and will further be providing his/her views regarding the renovation. 

[bookmark: _Toc36743951][bookmark: _Toc37181160] Additional Workers
	Additional workers will be required for the renovation process. The HR department will hire different workers who will renovate the outlet, where else, the project manager and his/her team will be supervising and managing the entire process.

[bookmark: _Toc36743952][bookmark: _Toc37181161]Project Control:  Monitoring mechanisms
	A specific team will be developed to undertake the renovation process. The team will accommodate different marketing resources of the California pizza. A project head will be assigned to supervise the entire assignment to ensure fruitful results. The task of the project team will be to design the entire renovation as well as implement it. After the renovation is implemented, the team will further monitor the results of the renovation to ensure that everything goes as per the expectations.

[bookmark: _Toc36743953][bookmark: _Toc37181162] Communication channels
	The marketing director of the restaurant will be in charge of the decision making of the project. The renovation plans and the strategy to be used will be put forward to the director, his/her approval will be decisive for the commencement of the project. Furthermore, after the project is concluded the results will be put forward to the director and his/her approval will again be the deciding factor that will measure the success of the project. 
	The additional staff that will be hired for the project will be working on the renovation process under the management of the project team, and there will be regular communication between the project team and the workers, the team and its head, and the head and the marketing director.

[bookmark: _Toc36743954][bookmark: _Toc37181163] Quality Control
	At the end of each month, the progress of the project will be inspected. The marketing director will be provided with a monthly report which will contain all the work accomplished in the month and will also contain the coming month’s tasks to be accomplished.

[bookmark: _Toc36743955][bookmark: _Toc37181164] 
Objectives and Milestone plans for the project and its evaluation 
	The milestones and objectives set for the renovation project are illustrated in the below table.
	
Goal
	
What

	
Who

	
When

	
Monitor


	Project analysis
	The areas where the renovation needs to be implemented will be analysed
	Will be covered by the project team
	From 1st to 3rd week
	By the Project head

	Project planning and cost/benefit analysis
	The renovation plans will be made and its implementation cost and projected benefit will be measured
	Will be covered by the project team
	From 1st to 5th week
	By the Project head and the marketing director

	Task assigning and measuring risks
	The task of the renovation will be divided and the risks involved will be covered
	Will be covered by the project head
	From 3rd week to 8th 
	By the Project head

	The process of renovation
	The renovation will be commenced and conclude in this period
	Will be covered by the project team and the hired workers
	From 5th to 12th week
	By the Project Head

	Monitoring the results
	The results of the renovation will be monitored and the performance will be evaluated
	Will be covered by the project head
	From 13th to 16th week
	By the Project Head and the marketing director



[bookmark: _Toc36743956][bookmark: _Toc37181165]4.9 Project evaluation technique for evaluating the project
	The project will use the Post Implementation Review (PIR) to evaluate the results of the project. PIR is a technique that evaluates a project and is applied after the project is concluded. According to Marpaung (2018), the PIR helps in undertaking an unbiased evaluation of the project and further assists in developing contingencies when the project did not perform as per the expectation. Through this technique, an objective evaluation of the renovation project will be conducted. The goals that were supposed to be achieved will be measured and necessary actions will be taken if anything deviated from the desired results that were expected. 
[bookmark: _Toc36743957]
[bookmark: _Toc37181166]Benefits of the renovation project from financial aspects
	After the renovation was completed as per the desire of the project team, the following benefits were received by California Pizza.
· The customers are more relaxed while dining thus they can be retained
· The market share of California Pizza has increased in Manchester
· The production of the staff has increased as the new design assists them
· The increase in the visual quality of the restaurant has attracted new customers
· The operation process of the restaurant has been enhanced
[bookmark: _Toc36743958]
[bookmark: _Toc37181167] Non-financial benefits of the renovation project
	The renovation gave certain non-financial benefits that cannot be measured in monetary terms. These benefits are as follows
· The perception in the minds of customers regarding the restaurant is further positive
· The reputation of California Pizza in Manchester has increased
· The new interior assists the staff of the restaurant
· A platform has been provided for the renovation of other outlets
· The quality has been boosted
· The brand image of the restaurant has increased
[bookmark: _Toc36743959]
[bookmark: _Toc37181168]Self-evaluation for project management practice
	The project received success and I am proud to have played a vital part in its success. My colleagues have commented on the effort I put in the project and have given me positive feedback along with some useful tips that I can use to further enhance my skills. As per their feedback, I possess the following strengths and weaknesses.
[bookmark: _Toc36743960]
[bookmark: _Toc37181169]Strengths
· I can blend well with others and communicate effectively with them
· I am very enthusiastic and charismatic 
· I am very creative when it comes to solving difficult problems
· I put my 100% effort into my work
[bookmark: _Toc36743961]
[bookmark: _Toc37181170]Weaknesses
· It is difficult for me to manage my time as I go for quality over quantity
· I have a dominant personality and likes to take in charge thus can be arrogant and often upsets seniors and co-workers
· I require time to recharge my mind to be able to work effectively as continuous work tend to burden me

[bookmark: _Toc36743962][bookmark: _Toc37181171]Self-development plans for Project management practices
	As per the weaknesses I showed in my time during the renovation project, I have developed the following SMART objectives to enhance my skills.
	
Skill or ability area
	Action Plan
	Measuring standard
	
Achievable
	Duration
	Comments/actions

	Time management skill 
	I will assign myself deadlines whenever I will begin a new task 
	I will ensure the completion of the assigned tasks in time 
	Yes 
	Within 3 months 
	I will put my 100% effort in the task to ensure success    

	Personality conflict
	I will try to understand things from other people’s perspective
	I will ensure to remind myself regularly that other people are as capable as me  
	Yes
	Within 3 months 
	I will have to let other people do their tasks as per their understanding

	Ability to work Long hours
	I will try to divide my tasks take part in playful activities to keep myself energised
	I will ensure that I keep myself fresh when I am switching from one task to another
	Yes
	Within 3 months
	I will test my limits to increase my potential to work long hours




[bookmark: _Toc36743963][bookmark: _Toc37181172]Conclusion
	In this project, the renovation of the Manchester branch of the California Pizza was discussed. California Pizza is an American brand that also exists in the UK. The renovation project will be beneficial for the restaurant in question, it will generate more revenue for the business and will further increase its brand image. The cost of the project and the risk involved in it are overwhelmed by the benefits that were generated through the implementation of the project. A project team was developed that undertook the project and ensured its delivery. During the renovation, the current employees of the Manchester outlet were relocated. The duration of the project was 4 months when the renovation has completed the results were calculated which were as per the desired expectation. The successful completion of the project provided certain benefits for the restaurant, the benefits were both financial and non-financial. The project helped in boosting the reputation of the company and has paved a way for further renovations for other branches of the California Pizza.
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Gantt chart of the Project
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