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[bookmark: _Toc71404238]1.Introduction
This project will highlight the significance of community engagement along with the core community issues that emerge due to the lack of community engagement. In addition to this, an insight will be provided about the ways those challenges were resolved by the organization. In this regard, emphasis will be provided on the way employees can add value to the project with their interpersonal skills. Besides, the discussion will be done about the way the organization is using social media for getting engaged with the stakeholders.  All the above-mentioned discussion will be done in context to UNICEF. This is an organization that has been working in more than 190 countries. Along with this, the organization has been working to help disadvantaged children along with adolescent so that rights could be protected. Thus, the organization has been working for the noble cause so that inequality could be eliminated from society (Unicef.org, 2021).
[bookmark: _Toc71404239]2.Analysis of the project/organization`s best practices particularly on community engagement and stakeholder`s participation

As per the study conducted by Hussey (2020), community engagement is a terminology that helps in describing the ways that are used by people to learn, contribute as well as collaborate with the other members of society. Additionally, it also helps in adding value to the existing network partners. Also, for effective community engagement, it is vital to have deliberate interactions between communities and public decision-makers, whereas the involvement of the citizen is mobilized for community groups and as well by people and for people. Further, the study carried out by Day (2006, p.210) suggested that with the aid of effective community engagement, it becomes possible to build stronger communities along with the creation of cohesion. Moreover, it also helps in improving the service delivery along with efficiency and effectiveness. However, for effective community engagement, the organization must follow nine principles that are illustrated in the imagine provided below:
[image: ]
Figure 1. Principle of community engagement 
(Source: https://www.ses.tas.gov.au/emergency-management-2/tasemt/community-resilience-engagement/community-engagement/) 

[bookmark: _Toc71404240]2.1 The relationship shared by UNICEF with the stakeholders

Firstly, UNICEF is a global organization that works for the benefits of children. Secondly, apart from helping the children in emergencies, the organization has always looked forwards to bringing gender equality along with providing innovative solutions such that a better future could be provided to the children. One the one hand, the key internal stakeholders of UNICEF include the employees, managers and directors. On the other hand, the external stakeholders of the organization are children, the government, evaluators, researchers and so on. The organization has been working in a close relationship with all the stakeholders such that it can achieve its goals. One such programme that was initiated by UNICEF was “UNICEF Innocenti”. It is considered of a team of researchers, communicators, evaluators, operations, knowledge management specialists and support staff. All these members worked together in harmony along with other external stakeholders so that the rights of the children could be protected in the digital age along proper education and justice could be provided to them (unicef-irc.org, 2016). In addition to this, the organization conducts formal and informal meetings such that it can communicate with the key stakeholders of the organization to let them stay updated with the project requirements. As well, UNICEF also utilizes social media platforms like Facebook such that it can communicate with the community members and covey the important message to the masses via contents. 
[bookmark: _Toc71404241]2.2 Different eras of the organization and evolution of community engagement 

UNICEF was created in 1946 to provide supplies and assistance to children after World War II (unicef.org,2021). In 1949, UNICEF conducted a fundraising event by selling the cards. In 1950, UNICEF extends it support to children outside Europe. In 1953, the visual identity of the organization and its project in water, sanitation and hygiene for reducing preventable diseases like Yaws, leprosy and trachoma. Between 1956 and 1957, more than 13,000 maternal and child welfare centres receive UNICEF supplies and technical training in 102 countries (unicef.org,2021). In the 1960s wider concept of child protection was included in UNICEF to the UN adoption of the Declaration of the Rights of the Child in 1959 (unicef.org,2021). Thereafter, in 1967, a family planning project was approved and in 1968, the organization supported mothers and children in civil conflicts in Nigeria and Vietnam (unicef.org,2021). In 1971, refuges that fled to India from east Pakistan were supported. Thereafter, programmes like oral immunization and other vaccines for the children were supported by UNICEF. In 2008, the organization came with the tagline `unite for children.  In this regard, this organization has been working with various researchers such that innovative solutions could be developed for helping the vulnerable get equals opportunities of nutrition, education and so on.  In 2020, when the world is suffering from COVID-19, it is taking the steps to help vulnerable children along with the promotion of the precautionary steps (unicef.org,2021).
Community engagement is one of the most critical components of international development practice and humanitarian assistance. In this regard, Gilchirst (2009) revealed that community engagement is an essential requirement for the successful implementation of the human rights-based approach.
In this case, it is vital that Communities should be listened to, and have a meaningful role in processes and issues that affect them. For the development of community engagement, UNICEF has developed a Communication for Development. This has helped in the development of The Minimum Quality Standards and Indicators for Community Engagement. Along with this, UNICEF has been developing new plans for community engagement as per the situation that is to be dealt with by identifying the key stakeholders. Thereafter, plans were communicated with them and the quality and time are monitored and feedbacks have been collected such that necessary amendments could be done in the process. Core community issues that arise due to lack of community engagement is that the people in need will not get effective services. This is because the employee of the UNICEF will not be aware of the exact issue and its intensity that is being faced by the vulnerable people. In addition to this, it will affect the ability of the organization to let the people in need get the benefits of the service. 
[bookmark: _Toc71404242]2.3 Use different social media platforms as an outreach to support the programme/business

In view of third principle of community engagement, the organizations must communicate effectively with the stakeholders at all level such that it becomes possible to successfully implement the plan and achieve the desired outcomes. In this regard, social media is turning out to be one of the crucial platforms that helps an organization to stay connected with all the stakeholders. As per the study carried out by Bernritter et al. (2016), social media is a digital platform that helps in connecting millions of people across the globe. UNICEF has also been using social media platform like Facebook with the community and spreading necessary message. For instance, all the stakeholders stay updated about the ongoing projects, about the necessities and about all the problems which are evolving millions of children nowadays. Moreover, the organization is also able to spread vital information related to COVID-19 and the way children could be protected by opting for vaccination. Thus, letting the community members know their responsibilities (facebook.com,2021).
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Figure 2: Facebook page of UNCIEF
(Source: facebook.com,2021)

Thus, with help of the social media platform, it becomes possible for UNICEF to engage the common people in their projects. In addition to this, it also helps in spreading adequate information to the stakeholders. 
For successful utilization of social media, the social media manager of UNICEF must reveal skills such as strategic planning ability, community management and communication skills. In addition to this, it is vital to possess empathetic skills so that the queries of the people could be resolved. Moreover, the employees must also have creative skills (Bernritter et al., 2016). This is necessary such that the crucial information could be presented creatively so that it helps in gaining the attention of the community members and they get engaged with the noble cause of the organization so that child discrimination could be eliminated from the globe.
[bookmark: _Toc71404243]2.4 Training and development required to equip employed in dealing with social-cultural issues within society 
	In the process of development of community engagement, several barriers and challenges are faced by the organizations. The several challenges that have been faced by UNICEF in the course of community engagement were related to rural isolation. As a result of which, the organization often faced difficulty in reaching the groups. For instance, during the Ebola outbreak, the organization had to communicate with the interior rural of Africa such that the community could be engaged and served effectively. The other challenges were associated with the presence of divided communities along with opposition group. In this regard, often religious belief affected the ability of many groups to get engaged in resolving the issues of the viral outbreaks. Along with this, location and accessibility issue or lack of knowledge among the people also affected the creation of community engagement. 
Thus, to resolve these issues, it is vital that effective training must be provided to the stakeholders such that effective community engagement could be established. As per the study conducted by Kemoh (2016), with the help of training the employees and other stakeholders, it has been possible for UNICEF to make the stakeholders, understand the socio-cultural differences that are prevailing in the target group. Along with this, it also provides the opportunity to help them understand the culture of the target group such that the community members could also be engaged in the process. As well, with effective training, it becomes possible to guide them on the fundamentals of mutual respect, diversity, discrimination and unconscious bias. Thus, helping the employees to gain skills that would help them in building strong commitment to readiness and resilience. 
[bookmark: _Toc71404244]2.5 Organizations need to adopt a forward-looking approach in training their employees on multiculturalism
UNICEF is a global organization that is aiming to resolve the issue faced by vulnerable children. Therefore, it must adopt a forward-looking approach to train its employees. With this, it will be possible for the organization to help the employees become aware of the diverse culture and its associated aspects such that the vulnerable children could be helped. In this regard, the organization could consider experiential learning. This approach will help the employees to use their experiences such that they can identify the areas of development and influence the training process for gaining maximum benefit (Moon, 2004, p.21). As per suggestion of Morris (2020) it provides opportunity for the learners to learn from either real or simulated learning. 
[bookmark: _Toc71404245]2.6 External elements that should be considered in building and sustaining business relationship between the Organization and its network partners
	The external elements that must be considered so that an effective relationship could be established between UNICEF and partners are effective communication. This will help all the partners to be aware of their roles. Along with this, the organization must also consider policies so that it could effectively create a sustainable relationship with its key partners. This would include policies that are associated with human right acts, equality act, labor acts and so on. 
[bookmark: _Toc71404246]3.Conclusion and recommendation
In conclusion, UNICEF is an organization that has always aimed to improve the condition of vulnerable children in order to protect their integrity from youthful through teenage. In this regard, the organization has been playing a vital role in developing community engagement by working together with internal and external stakeholders in order to protect children and create them a health and safety environment. However, often cultural issue shave affected the ability of the firm to engage the local people in the process. So, is recommended that the organization should increase the visits to such places so that the culture of the respective area could be understood well. This, in turn, will provide the scope to the employees of the organization to effectively engage the local people in the project. Another recommendation is to provide an effective training for the stakeholders in order to understand the socio-cultural dissimilarity which are persuade in the target group and to conduct them on the essentials of reciprocal respect, discrimination and diversity. In other words, the stakeholder will gain skills that will make them to build dedication, enthusiasm and durability. 
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