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INTRODUCTION
Adidas, one of the most recognizable brands in the world, has built a legacy that extends far beyond its origins as a footwear company. Founded in 1949 by Adolf “Adi” Dassler in Herzogenaurach, Germany, Adidas has transformed from a small shoe manufacturer into a global leader in sportswear, known for its innovative designs, cutting-edge technology, and strategic collaborations. With a product range that includes athletic apparel, footwear, and equipment, the brand has become a symbol of performance and style, catering to athletes, fitness enthusiasts, and fashion-forward individuals alike. Adidas' success lies not only in its commitment to quality and innovation but also in its ability to merge sports with culture, influencing everything from professional sports to street fashion. This essay will explore Adidas' rise to prominence, its role in shaping sports culture, and its ongoing impact on global fashion trends, highlighting the brand's ability to remain relevant and influential in an ever-evolving market. 

HISTORY AND EVOLUTION OF ADIDAS
In 1920, a 20 year old soccer player named Adolph (Adi) Dassler, created spiked shoes made for field and track use.  4 years after Adolph invented the shoes he went into business with his brother Rudolph (Rudi) and founded the German shoe company named Gebrüder Dassler OHG, later known as Adidas. T. By 1925, the Dasslers were producing leather shoes with nails for studs and track shoes equipped with hand-forged spikes. Starting with the 1928 Olympics in Amsterdam, Adi's specially designed shoes began to earn international recognition. Jesse Owens wore a pair of Dassler's track shoes when he claimed four gold medals for the US at the 1936 Berlin Olympics.


ADIDAS CARBONFOOTPRINT
Data quality is paramount to effective decarbonization. To address this, Adidas have developed a tool to quantify and monitor their carbon footprint across the entire value chain. Additionally, over the past few years, they have focused extensively on collecting more primary data from their suppliers to ensure greater accuracy and insight. A report from 2023 shows that they reduced their total GHG emissions by 24% compared to the previous year. This reduction was a result from the collaborative efforts with suppliers, including phasing out coal in manufacturing facilities, expanding the use of renewable energy, innovating low-carbon manufacturing methods and materials, and adjusting to decreased production volumes due to high inventory levels in the market.





ADIDAS LEARNING STYLES
 At the Germany-based Adidas Group, management emphasizes that learning should be "engaging, enjoyable, and appealing." This perspective comes from Matthias Malessa, the company's Chief Human Resources Officer and a key innovator behind a groundbreaking learning and development platform launching today. The Adidas Group employs over 51,000 people worldwide, with an average age of 30, half of whom work in retail. Workforce development and skills training have long been key priorities for the company. For years, Adidas dedicated its learning budget and resources to creating diverse and engaging curricula. These programs, primarily delivered in a classroom setting, offering employees a variety of behavioural and job-specific training opportunities. Adidas has introduced several innovative training programs across all organizational levels, ensuring learning is accessible to everyone 24/7. However, Adidas have two key Adidas initiatives that their global internal facilitation team are actively integrating into the organization: the Manager Development Program (MDE) and the Director Development Program (DDE).

ADIDAS SWOT ANALYSIS
STRENGTHS.
Brand value. 
Customers often consider a brand's reputation because they value associating with certain brands. This ensures they receive high-quality products, which is one of Adidas' key strengths. With over 70 years of business Adidas has a positive reputation from delivering high quality products and goods with high quality designs. 
Innovation.
A brand's ability to continuously and creatively improve the customer experience through product development and research is one of its most valuable assets. This is something Adidas specialises in and uses to their advantage against its rivals. 
Global presence.
Adidas looks at the bigger picture and instead of focusing on a single region they focus internationally and conduct business in over 160 countries and also having an online platform, delivering cutting edge products keeping thei9r customers highly satisfied. 
Financial performance.
With a recorded revenue of €23.8 billion in 2020, Adidas had a revenue increase of 2% compared to the previous year, Adidas also had a net income of €1.4 billion.

WEAKNESSES
Whilst Adidas stuns both the competitors and the consumers with its outstanding market performance, its not without its setbacks from some of the weaknesses Adidas have. 

Supply chain shortage. 
Supply chain shortages can arise from various disruptions, such as delays in the delivery of raw materials or components, natural disasters, trade conflicts, or other unexpected events. Any disruption in the supply chain could lead to significant challenges for Adidas, including production delays, reduced output, increased costs, and a negative impact on any profits. 
Small Product Line.
Adidas has a pretty small product line compared to some of its competitors, this is a large weakness for Adidas as it limits the appeal to want a range of different choices. 
Dependence on the sport market.
By concentrating on the sport sector, Adidas poses the risk of seeing a decline in sales and revenue if the sports market hit a slump.
Outsorced manufacturing.
Adidas relies heavily on outsourcing production to factories in countries with lower labour costs. While this strategy can reduce expenses, it also exposes the company to risks such as poor working conditions, labour law violations, and potential supply chain disruptions.
Opportunities.
Adidas has many opportunities, like expanding globally and offering a wider range of products. With the sportswear industry growing, the company can reach new markets and grow in the ones it already serves.
Growing Sportswear Industry.
Sports and fitness are becoming more popular and show no signs of slowing down. They are part of the larger global wellness industry, which is expected to grow at an annual rate of 6.72% from 2022 to 2030, reaching a market size of $305 billion. The growing demand for sportswear and related products gives Adidas a chance to increase its market share by launching new products and clothing lines.
Investing in Smart Materials.
New technologies have led to the creation of better synthetic materials compared to traditional ones. Adidas can use these materials to stand out in the $305 billion sportswear market, which is expected to grow by 6.72% annually from 2022 to 2030.
Threats.
Parting of Ways with Ye (Kanye West).
In 2022, Adidas ended its partnership with Kanye West to produce and sell Yeezy brand shoes. This decision followed West's antisemitic comments made during events, interviews, and on social media. Adidas stated that the split with Kanye West had negatively impacted the company. It donated around $150 million from Yeezy shoe sales to anti-hate groups. The company also experienced a drop in sales in North America and was left with approximately 1.2 billion euros worth of Yeezy sneakers in storage. In early 2023, Adidas and West reached an agreement to sell the remaining Yeezy stock

Competition.
One of the biggest threats adidas faces is the increase in competition due to the rising popularity in sportswear. Globalization and technological advancements have paved the way for small and medium-sized companies to enter the market. This means Adidas has to compete with major rivals like Nike, Under Armour, Puma, Lululemon, and Patagonia, while also dealing with new companies entering the market. 
US-China Trade Tensions.
Adidas operates worldwide, making it vulnerable to countries imposing tariffs on each other. A trade war is a big risk for Adidas because the US is its second-largest market, but most of its products are made in China and other Asian countries. Former CEO Rorsted said that currency issues and tariffs are major challenges for the company.
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