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[bookmark: _Toc88041436]Introduction
Leadership is a combination of initiative and influence. Today’s organizations are more dependent on leadership and employees at all levels to make correct decisions, motivate teams, and maintain high performance in an uncertain environment]. As the godfather of Apple, Jobs brought Apple into a new era with outstanding leadership. Jobs led his team with unique leadership to create products that are popular all over the world. This article analyzes Jobs’ leadership and leadership style through Apple’s development process. We can experience the new development of leadership style theory and learn to think about how to improve modern corporate leadership.
[bookmark: _Toc88041437]Jobs' innovation in complex environments
In 1974, Jobs went to India to seek spiritual enlightenment. Jobs believed in Zen Buddhism all his life and was a vegetarian. In 1976, Jobs sold his Volkswagen car, with his friends Wozniak and Ronald Wei. Ronald Wayne founded Apple Computer in his garage and opened the legend of Jobs and Apple (Isaacson, 2012).
1. Threats from potential entrants
Due to the current market structure and advanced technology, entry barriers are very high. The demand for capital is also great, and new entrants will not have a great impact on the iPhone. However, government departments encourage the development of IT industry, and more electronic manufacturers will appear to carve up Apple's product market. Therefore, Apple's timely follow-up is particularly important.
2. Competitors in the industry
In the field of smart phones, with many Android phones, it is indisputable that Android dominates the global market share. However, with more and more iPhone users, the usage rate of Android system has decreased by 1.4%, but it still ranks first with 52%. In addition, now that Nokia is acquired by Microsoft and will launch Windows Phone, many former loyal Nokia fans will definitely buy it, which also brings competitive pressure to the iPhone. Undoubtedly, the biggest competitor is Samsung. Samsung's mobile phone is updated quickly, the price war is loud, and the screen is large. In contrast, the iPhone is updated slowly once a year. The competition in the same industry also includes HTC, Motorola and LG.
3. Competitive pressure from alternatives
Nowadays, with the mobile phone screen getting larger and larger, someone will ask the question: will smart phones eventually be replaced by tablets? Users' demand for mobile media consumption is growing, and the human-computer interface will be invisible in the future. Moreover, the call function of tablet computers is not as bad as expected. For example, iPad can plug in phone cards or not. In this way, tablet computers can and do better what smart phones can do, It can be both a computer and a mobile phone (Toma, 2013).
4. Suppliers
Although Samsung is still one of the new generation iPhone parts suppliers, apple is also continuously reducing Samsung's flash chip orders to diversify its parts supply line. Therefore, Apple has removed Samsung from the first batch of flash chip suppliers of the new generation iPhone and used more DRAM chips and NAND chips produced by Toshiba, Elpida and Hynix. The apple supplier we know well in China is Foxconn. While increasing investment in R & D, Apple has to weaken the production scale of specific parts, so the price negotiation of the OEM will affect the price of the overall product.
5. Purchaser
Apple buyers are mainly concentrated in young and middle-aged groups and high-income groups. Due to Apple's successful shaping of its brand, the iPhone is not just a mobile phone (Jobs, 2015). It represents a spirit of pursuing innovation and individuality, but also wealth. Buyers have high brand loyalty. Almost people who use iPhones are not used to other brands of mobile phones in the future, which makes Apple have a large number of loyal fans. The nearly perfect technology and design of iPhone make it far ahead of similar products and have strong competitiveness. Therefore, the bargaining power of buyers is weak.
[bookmark: _Toc88041438]Creative leader-innovation ability
According to the level and scope of innovation, the management master Drucker is divided into three types: product innovation, management innovation, and social innovation. Jobs has shown excellent leadership on these three levels.
(1) Product innovation. Jobs concentrated on designing and manufacturing new products into what he believed to be ideal products, and always devoted all his energy to the pursuit of perfection (Elliot, 2011). The quality produced by Apple's manufacturing process makes the user's use process a product enjoyment, which is the foundation of the company's survival and development, but Jobs did not stop to update Apple's products, and is still improving and perfecting, and continuous product innovation. Apple's technical content in production design. Simply in terms of apple products. Creative products such as music players can be as beautiful, refined and concise as artworks, computers can be used freely without a mouse or keyboard, and mobile phone designs can be personalized to make products stand out among many products.
(2) Management innovation. Jobs’s amazing pioneering work is not only in product innovation, but also applies the spirit of innovation to management. ①Strategic innovation. In the 1980s, when consumers purchased computers in the era of homogenization of computer products, consumers would have the pleasure of buying products in the electronic age. At this time, for mass consumers There is no obvious difference between Apple and Dell and other brands. They only pay attention to the price of products (Bengtsson, 2016). In the era of product homogeneity, the civilian strategy has brought considerable profits to more companies that produce computer products. Jobs adopted a differentiation strategy. The company’s products have been formulated with a high-quality product line. In the following years, it will get rid of the era of homogenization. The high-quality line has obviously driven the company to break through the bottleneck period of product sales and continue to expand its market share. ②Innovation in marketing, in the in-depth analysis of Jobs's marketing model, the analysis shows that he is not marketing products in the traditional sense, but is completely innovative marketing. When Apple's brand occupied a large market share, Apple has shifted from a traditional passive marketing model to a product-focused model. Consumers actively obtain information about the target company's products through various channels (Zhang, 2012).
(3) The innovation of society, that is, the innovation of market, consumer behavior and value. Job's apples are good at defining a market, rather than participating in the grabbing of existing markets. Jobs can always accurately understand the potential demands of consumers before they discover their needs. Apple did not redesign products according to the needs of consumers, but instead let the company's products guide consumption within a certain period of time. To re-anchor personal consumption habits and redefine product production plans that are in line with the development of Apple’s products. Jobs innovated the market and created utility.
[bookmark: _Toc88041439]Mission-oriented leader-accumulate first-class talents
From the perspective of company management, choosing the most appropriate leadership style to lead the team is the most effective. Most corporate leaders will pay attention to the emotions and relationships of employees or the completion of work tasks is hesitant. The most accurate leadership style should depend on the situation. The leadership style is not regular in the business management process. The company leadership scenario includes three factors: the maturity of the employees, the complexity of the tasks, and the authority of the leader himself. The three factors of employees’ self-confidence, sense of responsibility and strong work ability determine the level of work maturity and psychological maturity. When the three are relatively high in proportion, they adopt a task-oriented leadership style compared to the situation of the enterprise (Morris, 1998). On the contrary, when the three factors are at a low level, that is, when the employees are at a medium level of maturity, it is advisable to adopt the work tasks related to Apple. This is an unprecedented pioneering work. In the leadership authority of the Apple leadership team, Steve Jobs is the first to do is setting an example, because of having super ability, he is in the highest position power, keen market insight, and the accuracy of business forecasts have formed a charisma within the company, affecting the value of subordinates and increasing employees’ perception of the company. loyalty. According to the theory of leadership contingency, a task-oriented leadership style can be adopted for a good work situation, which illustrates the rationality of Jobs’s task-oriented leadership of Apple (Steinwart, 2014).
[bookmark: _Toc88041440]Ability to resolve crises
(1) Bold and strong
In September 1997, jobs returned to Apple as CEO. He carried out subversive reform of the company facing huge losses and dying. At the beginning of his tenure, he quickly cut off uncompetitive businesses and reduced the number of products from 350 to only 10. The successful initiative was recognized by people when it was made.
(2) Confident, slow and cautious
Slow and cautious is Apple's consistent way of designing products, and jobs followed the same approach in crisis management. Crisis management professionals generally believe that companies should respond quickly to crisis events. Therefore, Apple's treatment seems to be completely opposite to their idea (Sharma, 2009). Apple is always in no hurry or slow, but it can always launch satisfactory products at the first time. In the iPhone 4 "antenna door" incident in 2010, some users complained that when they hold the iPhone 4 in a normal grip, the signal of the phone often weakens or even loses. At that time, jobs also issued a statement to explain the slow response of the iPhone 4. He said at a press conference: "We received the user's feedback about the iPhone 4 signal reception problem 22 days ago. So far, it has taken us several days just to investigate the matter. Then we put it into words and try our best to make this very high-tech problem easy to understand. It took us a few days. So, it took us three weeks. This is the end In the past three weeks, we have not deliberately avoided this matter as described by individual media. "
In the process of resolving the "antenna gate" crisis, jobs's unique crisis management method did not bring any negative impact to the company, because after the "antenna gate" broke out, the sales of iPhone 4 continued to soar (Anderson, 2012).
[bookmark: _Toc88041441]Communication skills
It is no exaggeration to say that Steve Jobs is one of the few top experts in the world with strong speech and communication skills. His ability to drive and control language, control scenes and mobilize consumers' consumption desire can be called a rare business genius in the world. Steve Jobs's speech is very friendly, infectious and ideological tension, which makes the participants more popular. Stanford University Your speech is a masterpiece of jobs' speech (Ambiental, 2014).
At every major product launch, Steve jobs will be seen standing on the podium, spreading Apple's new creation to the world through media channels, making the world feel the existence and shock of apple, and allowing consumers to enjoy the joy of using new products. The speech on new products is concise and specific, with distinctive selling points. For example, "Today, apple reinvented the mobile phone" (when it released the iPhone) and "put 1000 songs in your pocket" (when it launched the iPod). Such concise words are impressive and arouse the curiosity of the audience at the press conference, so as to stimulate the desire of consumption.
[bookmark: _Toc88041442]Team leadership
(1) Plan the business vision, gather talents and harvest people's hearts
Every great organization will plan a great vision in the process of founding the company and developing. Jobs's apple dream is to change the world. Jobs is eager to devote his life to contributing to mankind and changing people's lives. His desire is higher than his goal of making money. He also keeps, uses and explores talents in his heart, and takes this vision as his goal The basis of charisma. People are familiar with the example of persuading the president of Pepsi Cola department to take office at Apple: "do you want to sell sugar water all your life, or do you want to seize the opportunity to change the world?" Scully was deeply influenced by this sentence and took office at Apple. Another typical example is that when jobs returned to Apple as CEO in September 1997, Johnny, the director of the design team, who was about to resign, continued to stay in office after carefully analyzing jobs' vision and values, which promoted Apple's reform and became Jobs's "spiritual partner" (Acepublisher. 2014).
(2) The positive significance of making good use of negative incentives
When jobs treats subordinates and products that are contrary to his will at work, he can use negative words. The bad is an idiot, the good is a genius, and the poor quality works and the whole design team will be humiliated in public. Under his strong ability to read people, he reflects his psychological strengths and weaknesses. He can be inaccurate in others. However, this approach did not destroy those who were humiliated. On the contrary, it aroused more fighting spirit than before. The quality of work will be higher than before. The ability of work can cover the past and exceed their expectations. It is not only out of fear, but also out of hope to get job S's affirmation. It is also the truth that the greater the consciousness and ability, the greater the responsibility. In this environment, Apple's employee potential has been developed again to create more and more high-quality products.
[bookmark: _Toc88041443]Conclusion
Relying on his excellent leadership, Steve jobs created apple. He and apple have made a legend in the IT industry by constantly moving forward in the competitive market. Steve Jobs's unique management and leadership style has brought many managers different thinking directions, rethinking whether the enterprise's own leadership is suitable for the survival and development of modern enterprises. In the 21st century, science and technology Technology and innovation have changed the world, and enterprises are rising because they regard technology as their core competitiveness. When technology and innovation drive the pace of social progress, the market pattern is quietly redefined, and the concept of social existence will be subverted and replaced by brand-new products and concepts. Such transformation is inseparable from the recognition of consumers and the realization of value , this process requires leaders to have excellent leadership, lead enterprises to grow and develop innovative products and brands. More importantly, they need to seriously learn from Steve jobs through the development process of apple, so as to make the enterprise bigger and go further (Elmer-DeWitt, 2013).
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Blog 1

Steve Jobs's legendary life
On February 24, 1955, jobs was born in San Francisco. In 1972, he graduated from homestead high school in Los Altos, California, and then enrolled in Reed College in Portland, Oregon. He dropped out after six months. In 1976, jobs and Steve Wozniak founded apple. In 1985, jobs received the National Medal of Technology awarded by President Reagan. In 1997, he became the cover character of time magazine; In the same year, he was rated as the most successful manager and a famous "computer madman". In 2007, Steve Jobs was named the most influential businessman of the year by Fortune magazine. In 2009, he was selected by Fortune magazine as the best CEO of the United States in this decade, and was elected one of the people of the year of time magazine in the same year (Allen, 2012).
Jobs's career has greatly influenced the legend of venture entrepreneurship in Silicon Valley. He promoted the design concept of aesthetics all over the world. His admiration for simple and convenient design has won him many loyal followers. Jobs and Wozniak made personal computers popular from the late 1970s to the early 1980s (Hall, 2015). He was also the first person to see the commercial potential of the mouse. In 1985, jobs left apple in the high-level power struggle and established next company to target the professional market. In 1997, apple acquired next, and jobs returned to apple to take over as CEO. On August 24, 2011, jobs resigned as CEO of apple. He died on October 5, 2011 at the age of 56.



















Blog 2
Competition from existing competitors
Apple's schedule is formulated in strict accordance with its own business strategy and long-term objectives. It is slightly affected by the market situation and competitors. Apple can always find a new market breakthrough, take the initiative, launch new products in time and take the lead in the market (J Haden, 2014).
Potential entrants
Due to the current market pattern and technological renewal, there are high barriers to entry, great demand for capital, and it is not easy to obtain the technology and manufacturing know-how of high-end products. New entrants will not have a great impact on apple. However, government departments encourage the development of IT industry. In the future, more electronic manufacturers will divide Apple's product market. At this time, Apple's timely follow-up is particularly important.
Potential alternatives
For substitutes, as the application and developer of the most advanced technologies (such as chips, hardware, software, etc.), Apple has great advantages. However, if substitutes can provide higher cost performance than existing products, it will pose a threat to existing products (Acepublisher, 2009). In terms of hardware, Lenovo, Dell and other companies have the trend of developing computers in the direction of thin and light; In terms of software, Microsoft has always been Apple's largest alternative system, and software manufacturers such as Google have also begun to launch products integrating software and hardware.
Supplier bargaining power
Apple's main competitiveness is innovation and R & D, and the production is mainly completed by the OEM. Therefore, the price negotiation of the OEM will affect the price of the overall product. However, the technical threshold required by Apple's product OEM is not high, the change rate of suppliers is large, and there are many suppliers to choose from. Apple has always dominated the relationship with suppliers, and has always controlled the profits of major OEM manufacturers in a relatively low range (such as Foxconn and Hon Hai Precision machinery).
Buyer bargaining power
Apple's products are unique in terms of hardware and software. Almost all products are based on a unified architecture and style. Once users buy one of Apple's products, they are likely to consider paying for other products or new products of similar products (such as mobile phones). In fact, apple is cultivating customers' use habits, Once the habit of consumption is formed, customers rarely hesitate when buying, which reduces the possibility of bargaining and shopping (Faust, 2011).
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