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1. A brief history of the chosen company including its business model, market place and major competitor(s), as well as a review of major recent events over the past five years (e.g. change of directors, profit warning, legal issue, M&A, or any strategic changes).
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INTRODUCTION OF UNILEVER COMPANY
The name Unilever began with British soap-making Company which was firstly named as Lever Brothers. Their revolutionary action in global business market was introduced by the Sunlight Soap in 1890 A.D. That idea was born from Mr. William Hesketh Lever, who was the founder of Lever Brothers. This idea helped the Lever Brothers to become the first company that help to popularize awareness towards sanitation and cleanliness in peoples of Victorian England. Moreover, the product of lever brother rapidly starts to use by the peoples globally after it was success in United Kingdome (UK) and made the Lever Brothers to obtained more business in global market. And the reason behind the success of lever brothers were because of the strategy made from Mr. William which was not only prioritizes and focused on selling the products their but also focused on manufacturing the products of them. On the other hand, in the year 1872 Jurgens & Van den Bergh also created a company which produces margarine as well. Since then there were many competitors in the market of margarine industry in Dutch, in 1920 A.D, Jurgen and Van de Berth both decided to make their company much stronger than previous by joining another margarine industry in Bohemia. In 1927, there become three companies to produce margarine including Jurgen and Van de Berth Company which formed Margarine Unie located in Holland. Source: https://www.unilever.com/
Market Risk of Unilever 
· Unilever business models

The business models of Unilever are becoming complex and make disposals time-consuming. It badly affect in the growth of their business in the market .It caused market uncertainties at a time where it becomes most important to focus towards growth in the market. In contrast, its competitors Nestle are taking benefits in terms of their business strength and becoming top day by day in the market.

· Financial Instability

As Unilever is a topmost companies throughout the world which distributes their products across 180 countries, there is a risk of the fluctuation of the exchange rate during the process of change of currencies and actual price of currency may decreased due to such fluctuation.
Source   : https://www.unilever.com/Images/ir-unilever-ar09_tcm244-421759_en.pdf

· Loss of Customers

Due to the wide range of products and services, waste is generated from those and company discharge some C02 from energy while producing those products and services. As a result, these wastes are not disposed appropriately and hence the environment became polluted.


· Risk of Employees and Talent

Unilever is a successful company that distributed products across more than 180 countries. The success of this company not only depends on superior products but also need appropriate qualifies employees .Thus ,there is a risk of high employment turnover which creates suspended market share, high training costs ,loss of investment opportunities.
After the death of Mr. William Lever’s death in 1925 A.D, Frances D’Arcy Cooper who was replaced   become the first chairmen of Lever Brothers Company. He made several benefits for Unilever Company that brings major positive change in the growth and development of a company in the market. According to the Netherlands official UK site, “Anglo-Dutch Companies were the British and the Dutch historically participated to form the world’s strongest and leading companies among the globe, and still till now their position in international market is still strong and leading”. 
In the 1930s, Unilever Company continued to grow their business in international market as well as they promoted their Unilever brand and their products in America Latin. In order to develop the business in international market, it adapted a new strategy and policy in 1940s by broadens their business productivity areas and launching new products such as food beverages and chemical products.
 Therefore, Unilever Company expanded their operation by making association by two important actuations in US, those are Thomas J. Lipton Company which is the manufacturer of tea in Britain, and the Pepsodent brand of toothpaste in 1944 A.D, In 1957 Unilever company continued their actions of growing the business market by associating with U.K. frozen food maker birds eye, and with U.S. Ice cream innovation maker in 1961 A.D.
In the 1980s Unilever Company made a revolutionary restructuring the organization by selling most of its minor business to concentrate and focus on the company’s primary and core business such as foods, toiletries, detergents and special chemicals were the Unilever’s company core business. This restructuring of the organization also helped Unilever Company to make collaboration with Chesebrought-Pond’s in U.S. in 1986 A.D, that collaboration had a big impact on Unilever Company; as a result their profit margin was increased successfully. However Unilever Company bought Chesebrought-Pond in 1987 A.D.
Nowadays, Unilever Company becomes the worlds most famous and consumed product brand in home care, personal care as well as in variety food products. In 2002, Unilever company had a global revenue around 48,760 million. Unilever Company has two main parenting companies and they are Unilever PLC in London, UK and Unilever NV in Rotterdam and Netherland. However, Unilever Company still has two major international market brand competitors named as Nestlé & Procter and Gamble. 


Question No. 3. 

I. Calculation of some of the Investment appraisal techniques:

Year			Projected cash flows (pound)
	
			 A		B
0			-85		-90
1			10		40
2			20		35
3			25		 7
4			65		40
	
Assume that the company’s cost of capital is currently at 10.25 per cent.
Assume that all cash flows arise at year ends and straight-line depreciation is used over the life of the project with zero scrap value. Ignore taxation and inflation. 

Investment Appraisal:
Every company/organization has to take serious investment decisions at the establishment of the project. Investment decisions which are made by the company at the starting period of project are the company’s made decision to invest its capital in right way so that the company will gain more profit in less period, specifically into long term assets. The organization does so because organization expects what capital they invested in project will provide some benefits over a single or a series of years. Decisions made by organization such as for launching an advertisement campaign or capital invested on development and research programmed of the company has serious effects on the company’s capital management because they involve huge money. Hence, the company must decide its investment policy only after detail evaluation of market as well as proper study and research on investment policies for the company.
Several investment policies and methods, which help an organization to evaluate investment proposals, are available and practiced in business investment market but the most important ones among, are discussed below:
 All the calculation was done in MS Excel by using formula.

Calculation of Payback period:
Payback period can be defined as the number of years requires recovering the original investment of the company which is invested in a project. If the invested project of company generates constant annual cash inflows, we can calculate the payback period by following method: Payback period= 

	Year
	Project A
	C.F
	
	Project B
	C.F

	0
	-85
	-85
	
	-90
	-90

	1
	10
	-75
	
	40
	-50

	2
	20
	-55
	
	35
	-15

	3
	25
	-30
	
	7
	-8

	4
	65
	35
	
	40
	32

	Payback period
	
	3.46
	
	Payback period
	3.20



Therefore, the payback periods for two projects are pound 3.46 and 3.20 years respectively. So, the company should adopt Project B because the shorter payback period is considered to be most acceptable in the company .If the money is tied for long period of time then there is less opportunity to invest it elsewhere. Therefore, by adopting the project with shorter period of time there is a less risk for the company and they can get their money back faster.

Calculation of Net present value of Project A and B
Net present value (NPV) is another important and mostly used investment Appraisal method which is used to identify and evaluate the present value and future cash flows which will be generated by the investment of the organization.


	Year
	Project A
	P.V
	10.25%
	
	Project B
	P.V

	0
	-£    85.00
	-£                   85.00
	
	
	-£    90.00
	-£    90.00

	1
	£    10.00
	£                      9.07
	
	
	£    40.00
	£    36.28

	2
	£    20.00
	£                   16.45
	
	
	£    35.00
	£    28.79

	3
	£    25.00
	£                   18.66
	
	
	£       7.00
	£       5.22

	4
	£    65.00
	£                   43.99
	
	
	£    40.00
	£    27.07

	
	Net Present Value
	£                      3.17
	
	
	Net Present Value
	£       7.37

	
	
	
	
	
	
	

	
	
	
	
	
	
	



As we can see in above calculation of two projects by using Net Present Value method the results are for Project A and B are 3.17 pound and 7.37 Pound respectively. As both the projects gives positive return however, the company should choose project B as the revenue is higher than the costs of a project, it gives higher return therefore, the company will  give higher profits as compared to project A.

Calculation of Internal Rate of Return (IRR):
	
	Year
	Project A
	C.F
	
	Project B
	C.F

	0
	-85
	-85
	
	-90
	-90

	1
	10
	-75
	
	40
	-50

	2
	20
	-55
	
	35
	-15

	3
	25
	-30
	
	7
	-8

	4
	65
	35
	
	40
	32

	
	IRR
	12%
	
	IRR
	14%

	
	
	
	
	
	



According to the results based on calculations of Internal Rate of Return of given two projects A and B, the company should Project a with low IRR return because it generated higher cash flows and has other intangible benefits  by the larger projects.
Calculation of accounting rate of return for Project A


(ARR)			 	 = 
Average annual profits		= 
				= 
				= (41.17) %
For project B
 (ARR) 				= 

Average annual profits		= 
				= 
				= (35.55) %

Among those projects, the company should adopt Project B as the company’s hurdle rate is lower as compared to Project A. The project is said to be more risky if required rate of return or hurdle rate is higher, so the company will be in riskier position if it will choose Project A. Thus, the company should choose Project B.

II. Advantages and shortcomings of some of the investment techniques:

The techniques that are used to evaluate the performance of any new project are called investment appraisal methods. Capital investment appraisal can be described as “the actual assessment of proposed investment projects.”(Collis  and Hussey, 2007, pp 35).There are different types of investment appraisal techniques which examine the project  by using the different methods and ideas and provide different perception. Some of them along with their advantages and shortcoming are discussed below in brief:


1. Payback period: The length of time that is required to recover the cost of the project is called Payback period. Simply, it is the required time   to reach the breakeven point by the investment.

Advantages:
· Simple to understand: Among all the investment evaluation techniques it is considered to be the simple framework as it needs very few inputs that can be understood and easily calculated by every project.

· Preference for liquidity: The information carried out through these techniques is very critical that no other methods can reveal it. Likewise, the company which has a lower payback period is less risky and such information is extremely important for small businesses with limited resources.

· Useful in case of uncertainty: This method helps in reducing the chances of losing employees on industries caused by rapid changes on technology. These changes may lead to uncertainty in the industries which badly affect their financial performance.

Shortcomings:

· Ignores time value of money: The main disadvantage of this method is that it ignores time value of money. The money you have now is more worth than the money you will have in future due to its potential earning volume. Therefore, this method does not consider this thing which leads to misrepresent the true value of cash flows. 

· Not practical : Capital investment are not just one time  investment as they need  further investment in following years plus it has irregular cash inflows  and this method is considered to be unrealistic.

· Ignores profitability: This method has shorter payback period and it does not have any guarantee of being profitable in the business. These methods would become inconvenient after the length of time ends.

2. Accounting rate of return:
It is the technique that is used to measure the actual profit coming from the projects.

Advantages:

· Easier to calculate: It is the simple and widely used techniques that can be calculated and understood by everyone easily.

· Simple decision rules: Decision can be made easily about the profitable investment projects.

· Measures profitability: With the help of accounting rate of return, shareholders and owners can easily measure the profitability of a project.

Shortcomings:
· Affected by non-cash items:  The non- cash items such as depreciation and bad debts highly affect it while calculating profits. This technique is mainly focus in the profits rather than cash flows so there is a high chance that it does not give accurate results.

· It ignores time value of money. It does not consider all the cash flows. As a result it may overlook for some projects. This method is considered to be unscientific method of comparing different projects.


3. Net present value: One of the best methods of investment appraisal by academics is known to be net present value. Net present value (NPV) is another important and mostly used investment Appraisal method which is used to identify and evaluate the present value and future cash flows which will be generated by the investment of the organization.

Advantages: 
· Consideration of cash flows: It considers each and every cash flow which can be considered good methods for calculating profits by projects.

· Good measure of profitability: As every cash flow is considered in these methods, it gives the good measurement of profitability of the projects.

· Factors risk: Different risk like operating risk, business risk ,financial risk etc can be acknowledged by this method.

Shortcomings:
· Difficult to determine rate of return: It become difficult to determine the required rate of return due to consideration of every cash flow.

· Might not boost ROE AND EPS: Net present value of short term projects might not boost earnings per share (EPS) and Return on capital (ROE ) which might not increase the shareholders value in the market.

4. Internal rate of return:
Internal rate of return is the investment techniques that give zero net present value for the projects.

Advantages:

· Time value of money. It considers the time value of money for evaluating the project which is an important factor in business as per academics.

· Simplicity: It is highly preferable by the managers and company as it can be easily visualized and simple to interpret.

· Required rate of return not required: The risk of the required rate is free as there is no need of accounting rate of return in this method.

Shortcomings: 

· Ignore future costs: It ignores the future costs that may affect the profit of the projects.

· Ignores project cost. Another disadvantage of IRR is that it does not consider the size of a project while comparing with other projects. This can be troublesome because it can give different results.

· Ignores the reinvestment cost and economics of scale

· It involves tedious calculations.


Although financial factors are vital for project in decision however, other non financial factors can also be considered. Some of them are:

1. Staff morale: Improved staff morale makes it easier for selection and recruitment of employees to the companies so it needs to be considered.
2. Relationship with  suppliers and  customers  need to be improved
3. Dealing with future threats that may arise in the business by protecting intellectual property 
4. Strengthen management system: Management system need to make strong by developing the skills, capabilities and experience in different areas.






 • Calculation of key financial ratios for the past 5 years (e.g. profitability, liquidity, gearing, efficiency ratios)
 


FINANCIAL RESULTS FOR THE LAST 5 YEARS UNILEVER PLC (ULVR)
Values are quoted in the stock's local currency: Euro.
Calculation of financial key ratios are evaluated from the table given on Source   : https://www.hl.co.uk/shares/shares-search-results/u/unilever-plc-ordinary-3.11p/financial-statements-and-reports

Unilever is one of the multinational companies that were established by Anglo Dutch that manufacture different products for consumers around the world. The above calculation is the calculation of various financial ratios of Unilever Company since past 5 years. Financial ratio analysis is the comparison of financial data to evaluate the financial achievement of a company. 

Calculation of Profitability ratio of Unilever Company 2019
1. Profitability ratio:
· Operating Margin          	  =              Operating Income
				       Sales
     
=   8708 / 51980
=   0.167 
=   16.7%

· Net profit margin :     =   Net Income
			 Sales

      =   6026 /51980 *100
      =    12%
2. Liquidity ratios:

· Current ratio          =          Current Assets / Current Liabilities
     =       16430 / 16287
     =      1.00 times

· Quick ratio             =   Current Assets- Inventory /  Current liabilities
     =   16430- 4164 / 16287
     =   60642 / 16287
     =   0.75

3. Leverage ratios
·  Debt to equity = Total debt / Total equity
=27354/ 13886
=1.96 times

· Debt-to-capital ratio	 =    		 Total debt
Total debt+ Total equity
			=
27354
					27354 +13886
			= 27354 / 41240
			= 0.66 times
4. Assets efficiency ratio
· Assets Turnover = Sales/ Total assets
= 51980 / 64806
= 0.802

· Fixed Assets Turnover   =  Sales/ Fixed Assets
=   51980 / 43091
= 1.20

Calculation of financial ratios of Unilever 2018: 

1. Profitability ratios 
· Operating Income	 =   Operating Income
               		Sales
    		 = 12639 / 50982
   		 = 0.24*100
 		  =24%

· Net profit margin = Net Income/Sales
    		 = 9788 / 50982 *100
   		 = 0.19 *100
  		  = 19%

2. Liquidity ratios 
· Current ratio = Current Assets/ Current Liabilities
         = 15487/ 16537
        = 0.93 times

· Quick ratio = Current assets – Inventory / Current Liabilities
     	      =   15487- 4301 / 16537
   	     =   11186 / 16537
   	     = 0.67 times
3. Leverage ratio
· Debt to equity = Total debt/ Total equity
            =  25869 / 12117
           = 2.13times

· Debt-to-capital ratio = 
Total debt
Total debt + Total equity
=   25869/ 25869+ 12117
= 27354 / 39471
=0.68 times

4. Assets efficiency ratio 
· Assets Turnover=  Sales/ Total assets
=50982 / 61111
= 0.83times 

· Fixed Assets Turnover =  Sales / Fixed Assets
          = 50982 / 41581
         = 1.22 times




Calculation of Financial ratios of year 2017:

1. Profitability ratios :
· Operating margin = 	Operating income/ sales*100
=    8857 / 53715*100
= 0.164*100
=16.4%

· Net profit margin = Net income / sales
= 6486 / 53715*100
= 0.12*100%
= 12%

2. Liquidity ratios:
· Current ratio 	 = Current Assets / Current Liabilities
          		= 16983/ 15209
       		=  1.11

· Quick ratio = Current assets – Inventory / Current Liabilities
       	    = 16983 – 3962 / 15209
     	    = 13021 / 15209
 	    = 0.85 

3. Leverage ratio
· Debt to equity = Total debt/ Total equity
       = 29436 / 14387
      = 2.04 times
· Debt-to-capital ratio
Total debt
Total debt+ Total equity
				=29436/29436+14387
				= 29436 +43823
				=0.67 times
4. Assets efficiency ratio:

· Assets Turnover =  Sales/ Total assets
= 53715 / 60285
= 0.89

· Fixed Assets Turnover  =  Sales / Fixed Assets
= 53715 / 38812
= 1.38 times 



Calculation of financial ratios for Year 2016:
1. Profitability ratio:
· Operating Margin: 
 =               Operating Income
 Sales
=      7801 / 52713
=     0.147*100%
=    14.7%

· Net profit Margin		
= Net Profit / Sales
= 5547 / 52713
= 0.10*100
=10.5%

2. Liquidity ratio:
· Current ratio = Current Assets  / Current liabilities
      = 13884 / 15106
     = 0.91

· Quick ratio = Current assets – Inventory / Current Liabilities	
 = 13884-4278   / 15106
= 9606 / 15106
= 0.63

3. Leverage ratio
· Debt to equity		= Total debt/ Total equity
         		= 28304 / 16980
      	 	= 1.66

· Debt-to-capital ratio

Total debt
Total debt+ Total equity
				= 28304  / 28304 + 16980
				= 0.62
4. Assets efficiency  ratio:

· Assets Turnover=  Sales/ Total assets
= 52713 / 56429
= 0.93
· Fixed Assets Turnover = Sales / Fixed Assets
          = 52713 / 39106
= 1.34 times

Calculation of financial ratios for Year 2015:
1. Profitability ratio:
· Operating Margin   	  =               Operating Income
				       Sales
		             =  7515 / 53272
		            = 0.14*100
		            = 14%
· Net profit margin = Net income / sales
   	  	=  5259 / 53272
 = 0.098*100%
= 9.87%
2. Liquidity ratio:
· Current  ratio = Current Assets / Current liabilities
=    12686 / 15230
=   0.83

· Quick ratio = Current assets – Inventory / Current Liabilities	
= 12686-4335 / 15230
= 0.54

3. Leverage ratio
· Debt to equity= Total debt/ Total equity
= 26362 / 16082
= 1.63

· Debt-to-capital ratio
Total debt
Total debt+ Total equity
				= 26362 / 26362 + 16082
				= 0.62
4. Assets efficiency  ratio:

· Assets Turnover  =  Sales/ Total assets
= 53272 / 52298
= 1.01

· Fixed Assets Turnover = Sales / Fixed Assets
= 53272 / 36117
= 1.47 times 




Geographical representation of Unilever company’s Profitability ratios of five years:




The above calculation of financial ratio cans determine the current performance of a company in comparison to past period of 5 years.


Profitability ratios is simply a profit that make by a company during a year in market. In 2019,Unilever Operating margin was 16.7%, which means the company make a  profit of 16.7 in whole year whereas in 2018,although the company sales was low as compared to 2019 but the company make a huge profit  about  24 %. It means Unilever was more efficient to make profit in year 2018. However, in last 3 years from 2015 to 2017, the company’s operating profit was between the range of 14 % and 15 % respectively.
Likewise, the date shows the net profit margin of Unilever in 2019 and 2017 was same of about 12 % whereas, net profit margin was highest in Year 2018. The net profit has been deducted in previous year so the company was not good enough to control their costs and provide goods and services to consumers efficiently.


Graphical representation of Liquidity ratios of Unilever Company


Unilever Company has used their cash effectively mainly in year 2017, so it had strong liquidity and has good ability to meet up short term obligation. However, it has least current ratio of 0.66 in Year 2018, shows the greater profit because the less liquidity shows higher profit.
On the other hand, Unilever has increased their quick ratio in year 2015 to 2018 A.D .However, in previous years the quick ratio has decreased of Unilever Company it indicate that the firm’s liquidity position was not good and have not met their current obligations on time.


Geographical representation of Leverage ratios of Unilever Company for past five years:



Among several financial measurements, leverage ratio is also one of them which are used to calculate the capital that comes to the company in the form of debt to meet its financial obligation as each industry has different debt to equity ratio benchmarks as some companies tend to use more debt financing than others. Unilever has been one of the topmost companies who have been producing their products since many years. Although, its’ debt to equity was increase since 2018 and making the riskier company but in previous years it decreased and reach 1.96. It shows that Unilever has been in less riskier zone in the market. The higher debt to equity ratio tends to be more risky for the company and its shareholders. 


Likewise, the debt to capital ratio of Unilever Company of past five years is the measurement of financial leverage of a certain company.The data indicates that debt to capital ratio of Unilever Company was almost similar in past five years.

Graphical representation of Assets Efficiency ratio of Unilever Company of past 5 years:




Another method of financial statement analysis is Assets Efficiency turnover ratios. The assets turnover ratio of Unilever was same in 2018 and 2019 respectively. From the data it shows that Unilever is holding fewer inventories in past 2 years as compared to its previous years. It means due to its less production, Unilever had done fewer investments in their produced goods and services. Basically, it helps to measure the efficiency of a company’s use to generate sales.

Likewise, the fixed assets turnover helps to measures the company revenue by evaluating the company’s fixed assets. In 2019 and 2018, the Unilever Company has equal fixed assets turnover ratio which indicates that company spends same amount of money in fixed assets to generate sales revenue. Whereas, in 2014 to 2017 Unilever even used higher amount for their companies in order to generate sales revenue.


III. Comparison to major competitor(s) and/or sector average if possible

COMPARISION:

Unilever Company is internationally expanded goods company which includes the Fast-Moving Consumer Goods industry (FMCG). Fast Moving Consumer Goods are those products which are sold at comparatively low cost, and very quick, normally consumed and used by consumers on the daily basis and for private consumption. The global marketplace for Fast Moving Consumer Goods (FMCG) is very huge and involve of some of the largest multinationals companies worldwide.
These Fast moving consumer goods industries are present in both developed and developing countries worldwide and most of the population consumes and uses their products on day to day life, which are small-scale consumer purchases. The profit margin on single product of Fast Moving Customer Goods is low because of the low cost price of these products, and because of their short shelf lives and high percentage of consumers, this types of industry are expanding their business and becoming the most important industry in the world.
As Unilever Company has many different products items according to consumers demands and it competes with many different international brand and companies that might have different market values and standards, and it is better to compare Unilever’s financial performance with its main competitor which is known as nestle, as it has same similar products and it compete in similar markets as of Unilever’s. This comparison is based on the financial performance of Unilever and nestle according the annual report available on their official web page which are given below:
· (Unilever): https://www.unilever.com/Images/unilever-annual-report-and-accounts-2019_tcm244-547893_en.pdf
· (Nestle): https://www.nestle.com/sites/default/files/2020-02/2019-financial-statements-en.pdf

Overall performance comparison:
Unilever:
According to Unilever’s annual report of 2019 their operating income was 17 % with 23% net profit margin for the year 2019.  Maximum percentage of growth in sales was led by a strong performance in Home Care products. However,  the turnover rate of Unilever  increased by 2.0 percent which included some positive 1.5 percent impact by currency related items of company while  some negative net acquisitions and disposals was impact by 2.3 percent, specifically driven by the disposal of spreads.
Likewise, the fundamental operating margin was increased by 17% in the Year However, its operating margin was a bit higher in year 2018.They don’t make high improvement in their sales in last year. However, Unilever Company delivered free cash flow of net €6.1 billion and improved the company cash conversion.
Nestle:
 2019 was another year of strong progress and achievement of international expansion of market for Nestle. The proper implementation of Key operating strategies and marketing policies improved nestles sales rate significantly for this consecutive year. According to nestles sales review from their annual report 2019 their organic growth reached to 3.5 percent. The fundamental operating profit and net profit of Nestle was 17.3 and 13.7 % respectively. Cash flow ratio of Nestle was strong while earnings per share and returns to shareholders reached record levels. The total earning of share was 4.30 per share in Year 2019. 
Therefore, Nestle has doing its best to become transparent and get trust by consumers whereas Unilever has also recently launched they will continue with their sustainable brands by launching different campaigns. Likewise, Nestle has more number of employees working with them as compared to Unilever so there is a high chance that their business will definitely grow rapidly as compared to Unilever. Nestle had higher net income for the Year 2019 of CHF 12904 whereas Unilever net profit was  Euro 6026.Nestle has been doing its best year by year in the market place by improving its financial performance and market shares.
Calculation of Financial statement of Nestle 2019:
1. Operating Margin 
· Operating Income = Operating profit / Sales
   	 = 16078 / 92568
  		 = 0.17 *100
 = 17.3%

· Net profit margin  = Net profit / Sales 
   		    = 0. 139 *100 %
   = 13.9%

2. Liquidity ratio:
· Current  ratio = Current assets / Current liabilities
       = 32869 / 40913
      = 0. 80

· Quick ratio= Current assets – Inventory / Current liabilities
    = 32869 – 9343 / 40913
   = 0.57

3. Leverage ratio :
· Debt to capital ratio = Total debt /  Total equity
   		    =  75078 / 52862
    = 1.4 times

· Debt to capital = Total debt / Total debt + Total equity
        = 0. 58 times

4.  Assets Turnover ratio

· Assets Efficiency Turnover ratio = Sales / Total assets
             = 92568 / 127940
            = 0.72 times

Graphical representation of Unilever and Nestlé’s Profitability and liquidity ratio for Year  2019:


Nestle is the top competitors of Unilever company in today’s scenario. The date above shows that the operating profit and net profit margin of Nestle company shows higher data as compared to Unilever in 2019 whereas, the liquidity ratio of Nestle is lowest than Unilever in year 2019.It mean Nestle has earned more benefits than Unilever in 2019 A. D. However, the company did not meet short term and long term obligations in year 2019.
On the other hand, the leverage ratio and fixed asserts turnover ratio has been almost similar in year 2019 of both the companies .Both the companies has done enough investment in order to promote their products and services in the market.


IV. Recommendation 

Unilever is one of the global companies which have touched almost 2 billion people every day with its range of products since many years. It has announced its strong financial results that outperformed their competitors despite of recession. Unilever has enough marketing platform to advertise their products. They are using digital marketing effectively in order to create awareness among the consumers. They work with government, stakeholders and NGOs  to bring the positive change in the society .Besides this ,they has invested heavily in their operated factors in order to provide wide range of products and services to the consumers around different part of the world. Source: https://www.unilever.co.uk/about/who-we-are/our-strategy/#1252-481367
However, despite of using various strategies in the market, Unilever is facing massive competition with other brands that produces same like products and services .Therefore, after basic research and finding of Unilever Company there were certain challenges that are really noticeable. Below are some of the recommendations for Unilever in order to improve the financial performance .Some of them are:
1. From dual headed structure to single headed company : 

Unilever has owned two separated listed, a Dutch N. V and a UK PLC company, since its formation in 1930.Therefore, Unilever should make the single headed company by adding both in order to bring more simplicity and flexibility in their portfolio in future. A single headed company can highly be advantageous in the market too. They can create strong financial performance in the market. 

2. Driving stronger performance :

The Unilever Company must enable their beauty products, home care, foods and beverages and refreshment products to drive stronger performance across the market. Through this, companies can develop their innovations; develop their research and development in advertising in the market. This will also helps to allocate more resources dynamically into different geographic. Each division can investment in their own decision and allocate needed capital in order to increase the agility and competitiveness of the company in the market.

3. Maintaining innovation : 
Being multinational companies and facing intense competition, It should maintain its design thinking and product innovation in order to remain in this competitive market ahead and rapidly changing industry technology. It should understand the changes in technologies, demographics, consumer demand in new demand and various expectations.


4. Unilever need to launch more advertising campaign and improve their products to promote Unilever Sustainable Living Plan (USLP) to the consumers. USLP was first launched in 2019 by the Unilever Company in order to achieve the vision by growing the business out there.

5. The company should established partnership with more distributors to reach the company’s distribution network and to improve the overall market.


6. Some products still need “local touch” for the consumers around. So, being topmost companies it needs to operate according to the local preferences.

7. Unilever need to give more concentration on emerging markets because it has the huge potential to grow and develop more effectively.
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