CYFLE I DYFU

INTRODUCTION:
Definition of Culture and Structure –
Structure is what creates a company or organisation to work well and to understand the business and how it can be run effectively. Structure is a positive procedure as it helps individuals work towards a goal and it creates good management strategy.
(Tom DeMaio, 2011)
Culture is what differentiates companies and countries within a business working environment. It shows in so many ways worldwide. It divides people and work ethic within an organisation. 
(Doyle, 2017)
There definitely seems to be a link between culture and structure and how it’s able to make a company or organisation achieve targets and goals and to create a good working environment and team.
(Lefifi, 2015)
CULTURE:
Organisational Culture has become so important within an organisation in the modern working day environment, the reasons for this is that a company can adapt to every individual within the workplace. Culture is best described as people’s values, where they work and how they work. Culture can be seen in many ways, for e.g. it can be described by a company’s branding, logos, symbols, values, rules, expression, behaviour patterns and structures. Culture can be used to describe nearly everything involving a business or organisation. There is actually no one way of describing culture, it is recognised in so many ways within a business. It is solely dependent on the organisation on how they want to portray their culture and bring it forward. Culture has a lot to do with history and tradition of the organisation or business. It is thought that people who understand and work within the culture will work hard on their own initiative without constantly being monitored, they will automatically do the right thing and work harder. It will help to motivate them and let them have the freedom to express themselves. By doing so it may help reduce costs and the employment of more staff.
(Alvesso, 2013, pp. 3-8)
Artifact is part of the culture of the business it is was we see, hear and feel when entering an organisation. It is what we identify the most, it helps us to define everything and everyone and for us to acknowledge what is the purpose of the business. 
(Organizational culture and leadership 3rd edition, 2004)
Not every culture is different within the way they run an organisation, but an individual will find there is a lot of change within industries and when an organisation understands this it helps to make the business run more effectively. It is very important for any individual entering a job that they understand the importance of the business and the culture with in the industry, it will help a person to build and maintain better relationships in the workplace. 
Today’s society are looking to broaden their work experience and move abroad to progress and this is where individuals will need to change and adapt to other cultures to improve their working environment. It isn’t always necessarily moving to another country to experience different cultures in the workplace, more and more companies are moving their businesses worldwide for different reasons for example maybe expanding a business, financially they will gain more by moving their business as the market place will be different in other countries. 
(Johnston, 2017)
An organisation that has been recently highlighted to a study group in Swansea is an organisation called Cyfle I Dyfu, within this organisation the first thing an individual would notice when walking into the work place is the authenticity of the building and its contents, the project is creating wood pieces, bespoke signs, wood benches and picnic tables. Within walking into the building, you can see the welsh signs and badges. It is a local company that thrives on using welsh materials and local sources. Thus, making it a very traditional organisation. The language spoken is of the welsh nationality so straight away you get the feel of the workforce team being strong, young welsh men. They all have the same way of talking and communicating with each other and this helps to create a strong bond between them all.  Culture is very important within an organisation it sets them on a different level to other organisations and creates a different feel from similar organisations like themselves. Their values are simple honest, reliable and straightforward thinking. Their mission is everyone should be given a second chance and they want to help individuals learn skills that will help them enter a job. Their vision is to raise awareness for individuals that have not had the privilege that most people would. The organisation work with marginalised individuals who have come from substance misuse, learning difficulties and ex-offenders. No one judges them in the organisation they work in and are been given a second chance to learn new skills to enter back into the working environment or giving them the best chance to start new careers. They have been given all the necessary equipment and tools to work with. They are put through special requirements for e.g. health and safety and given all the necessary working uniform to equip them to work in a safe environment. They have created furniture in one of the local restaurants in the Swansea area, upon walking into the building again one can get the feeling of local and traditional furniture, with bespoke signage hanging up to the entrance of the building. There seems to be a very strong mission from the organisation and that is to simply help and guide marginalised individuals who need that second chance in life to progress and improve their life qualities. 
Our skilled workshop team use traditional carpentry skills to craft beautiful Welsh Oak and Larch furniture. 
(Andrew, 2011)
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(Dekker, 2012)
Structure:
There is a strong structure in this organisation, with the head of the organisation being a gentleman named Andrew. He created the business in 2011 and within the organisation, he has a director named Phil, whom helps with the management of the organisation. They have a strong working connection and are the hierarchy of the organisation. This helps them to lead the team constructively and to give them goals and objectives to work towards. They have a team of around 10 individuals working within the organisation that are learning all aspects of carpentry and gaining skills. As this is a small organisation there is a more relaxed feel that helps to create a positive and personal working environment for everyone. Due to the structure of the organisation being a flat structure. There are certain advantages to this namely that one person is able to control the entire workforce and they do not have to communicate with too many individuals and the work gets done quicker. One of the most common signs of the organisation being a flat organisation, is the workers only have two members to report to, therefore this makes it easier for the staff to communicate well with less mistakes being made. The first thing an individual will notice is the personal relationship everyone will have with each other. It is important to the head of the organisation that his team members can come to him whenever they have issues, ideas or just need someone’s advice and guidance. In most working days they don’t push the staff to their limits and it is managed in a relaxed environment with no targets or deadlines, as he feels the pressure will alienate the staff and he wants them to work to the best of their ability. He works hard with his team and will never expect the unexpected. Unfortunately, that is not the way for every business or organisation, in today’s society. Companies in the modern working day environment still cross many problems and few want to acknowledge. With structure comes pros and cons and this has been established through various case studies.
The advantages of structure are: 
· It enables staff to know what their purpose and role is
· Enables staff to be aware of their place within an organisation
· It sets everyone aims and goals to work towards
· Group decisions can be used rather than just using one individual decision
The disadvantages of structure are:
· Lengthy decision making
· Miscommunication
· Over specialization
· Unable to adapt globally
· Less organisational consistency 
· Too much change and instability
· Costly 
· Time consuming
(Magloff, 2017)
The importance of having structure has been identified and studied and it has also been acknowledged that there are various forms of strategic management through structure.
The common structures with an organisation are as follows:
· Hierarchy structure
· Flat structure
· Matrix/functional structure
· Mechanistic structure
· Organic structure
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The differences between the above-named structures are as follows:
Flat organisational structure – broader spans of control and fewer levels of authority result in a flat hierarchal structure.
(Mullins, 1985-2013)
Tall organisational structure – Narrower spans of control and more levels of authority result in a tall hierarchical structure.
(Mullins, 1985-2013)
Mechanistic organisational structure – Rigid and not fast moving with changes, although this creates a more steady and organised working environment. 
(Hofler, Reference for Business, 2004)
Organistic organisation structure – Moves rapidly and adapts well to change and new ideas. Creates an easier working environment and people can move quicker with the times. 
(Ashkenas, 2011)
Matrix/Functional structure – It creates more specific roles within an organisation therefore people have specific job roles and not one sole person is responsible for the overseeing of every department. 
(Usmani, 2012)
The main advantages of hierarchy structure are, one individual can lead and communicate, they have a team to take the responsibility of other team members so that it is not the sole responsibility for one individual to take on they can communicate their ideas, and this can then be passed onto other team members and so for. The disadvantages are simply the higher the hierarchy the more cost effective it becomes, sometimes miscommunication can become an issue if there are too many people involved. It can be time consuming as you will have to wait for decisions and things can come to a halt due to this. 
The advantages to flat structure are, one individual communicates with his/her team and the communication is passed on quickly and efficiently. It is easier for other team members to get help, feedback and ideas processed quicker than if you were to have too many team leaders or management to report to. The disadvantage to flat structure is that the pressure can become quite overwhelming if you have a high number of workers that are constantly trying to communicate with the higher member of the team. 
The advantages of a matrix/functional structure are, each team works in their specific departments, therefore there is easier guidelines to follow. Each department are clear on their instructions and job role. They have clear vision, strategy and mission. They are all working towards the same target. The disadvantages to this form of structure is, there is no one person taking control of everything. This can cause conflicting priorities. It can be costly due to having more staff members in the organisation. It can be timely waiting for information from different departments. 
CONCLUSION:
Researching and identifying all the different aspects of structure it is easier to determine for individuals what structure would suit them best and once entering an organisation it would be easier to move into a job position that is best suited for their individual needs. 
Culture is just as important to an individual as this will help to identify and manage their visions, missions and values. It will help them to enter a job that is best suited to their individual needs. It also helps put into practice a safe and healthy environment for them to work in. 
Upon considering the different structures and cultures, one could say that there no specific good or bad, it will just depend on what one would be looking for and how they would best adapt to this. You would really need to consider what is best for you and what works well for you. 
When you consider the organisation of Cyfle I Dyfu, almost immediately it identifies their mission, vision and values helping to achieve the goals that are set to the organisation, friendly, happy and organised individuals who have a mission to better their lives and to create specific skills that will help them to achieve rewarding careers. The organisation gives them a reason to fulfil their potential and to potentially change their lives around. Having a mentor and hierarchy that listens, helps and understands their everyday challenges, who doesn’t judge but encourages them. 
It is important to say that every organisation or business should make their vision, mission and values clear within their company statement, it is something that should be brought to an individual’s attention immediately.
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CYFLE I DYFU     The clear advantages of having   culture in a n org anisation   or business is that is simply help s  people to  follow   their  values and gives them  the opportunity to express themselves in the right manner.  In   todays society  there are less struggles in t h e working en vir onment. M any years  ago,   people  were  made to   work for less money , longer hours and hard working conditions.   Due to comp anies re cognising these struggles mos t will now ensure  employees are  tre at ed fairly and  are exposed  to the   correct working conditions .  Organisations are made to :   -     pay minimum wage .     -   Working hours are  restrict ed   to ensure   emp loyees have break t imes   a nd   are  not  overwork ed.   -   Employ ees health is  considered .  
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