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Introduction
The workplace problem is one of the complex issues of the organization and it needs to be attended properly to ensure that all the strategies of the companies are being implemented smoothly. Learning, understanding, and applying critical thinking and innovative problem-solving skills can improve the quality of the decisions that mean the most of us.      (Williams. S 2002). The companies need to regularly evaluate its workplace problem and implement strategies accordingly to gain advantage within the business environment. This course work has evaluated the problem of Café Nero that the company is facing at its working environment which resulted as high employee’s turnover rate within the organization. To take right strategies to overcome the problem a survey has conducted with a close set of question for finding specific issue. Based on the identified problem of the organization solution has been provided. The solutions are communicated with the stakeholders of the company to ensure that the successfully implementation strategies appropriately.A plan has been develop for Café Nero to ensure the identified problem of the company is minimized in a selected time period. The impact of the micro and macro business environment also analyzed to implement the plan successfully.










1.1 Workplace problem and its scope and impact
Café Nero is a European style of coffee brand which was established in the years of 1997 by Gerry Ford. The company is operating with 825 location stores in UK and nine different countries all over the globe. Mainly in the years of 2007 Café Nero has started its international business. Café Nero is facing high employee’s turnover in organization. It is creating high challenges in problem as the overall service quality of the organization is degrading and the company is also getting unable to maintain good culture at workplace. The morale of the employee is degrading at Café Nero (Café Nero, 2018).
The five W’s question evaluated to find out the problem that Café Nero is facing
· The problem of Café Nero is creating problem for different stakeholders group especially for customers, employees and the owners of the company
· The high turnover rate of the company is degrading the overall quality of the organization.
· The employee’s yearly turnover rate was very high last years and the customer’s satisfaction survey result Café Nero as one of the worst company for delivery customer service.
· The key problem find with management as the manager are not able to recruit the right person and unable to make the employees get motivated with the company
· There are several key issues find within the organization like employees have to present 20 minutes before their shift started. Again Café Nero has cut free food facility to the employees which made them dissatisfied.
Implementing the five W’s question it evaluated that the problem is very significant for Café Nero.
Scope and impact of the problem:
The increasing employee’s turnover rate create problem for both the organizational stakeholders as the investment on the recruitment and selection process get enhanced. Butterfield (2016) the employee’s turnover rate is financial burden for the organization. The management of the organization needs to invest money for arranging the recruitment and selection process to recruit new employees. Again regularly recruiting new employees are workplace make the management unable to maintain the good working environment at workplace. The employees come with new ideas and share their ideas at workplace so that the changes introduce at workplace and other might resist with the new changes. A good understanding developed among the team members of the organization but changing the members of the team do not make all members to able to perform appropriately. According to Butterfield(2000), the workplace culture creates strong impact on the overall performance of the organization. The change of the employees frequently harm on the organization culture which create impact on the employees productivity.
The employees turnover has negative impact on organization like, the performance of the organization get diminished. The recruiting of new employees makes the management unable to maintain the high quality service delivery to the customers. According to Gladis (2016), the experience is one of the key issues that make the employees able to provide high quality service to the customers. The employees who work in a same job role gain high experience and able to deliver high quality service to the customers.
The employee’s turnover also creates impact on the performance of the team members of the organization. According to John Adair (2007), the success of the organization depends upon the proper contribution of all team members of the organization. A good relationship develop among the team members of the organization when they work for a long time but the employees turnover rate diminish the overall performance of the team as the understanding of the team members get harmed.
The employee’s turnover rate also diminishes the morale of the employees. The existing employees start feeling unsecure when they find that other employees are leaving the company. The productivity of the organization get diminishes to the decrease of the employee’s morale. The high employee’s turnover rate harms the continuity of the organization. 
The employees turnover rate of the organization make the competitors stronger as the employee that leave the workplace start applying with the other companies and the competitors recruit the experience individuals to gain benefit from the individuals experience. The skilled workforce ensures the performance development of the company.

2.1 Decision making process of identified problem
According to Boris Sosnizkij (2014), to take decision on the identified problem of the organization it is important to find out the appropriate reasons. The survey is an effective process for the organization to find out the key issues of the identified problem so that right measures could be undertaken to resolve the problem. Survey data collected from the 20 employees of the workplace to find out the problem.
Question 01: Do you want to stay for longer time with the company? 
Table 01: Employees engagement with the company
	Options
	Number of respondents
	Number of percentage
	Total

	Highly Agreed
	4
	20%
	20

	Agreed
	5
	25%
	20

	Average
	7
	35%
	20

	Highly Disagreed
	3
	15%
	20

	Disagreed
	1
	05%
	20



Graph 01:Employees engagement with the company

Findings and Analysis
It found from the graph that 45% of the employees agreed that they want to stay with the company for a longer time period with the company. 35% of the employees were not sure and remaining 20% did not agreed to stay with the company for a longer time period. More than half of the employees are not interested to stay with the company for a longer time period with the organization. It is important for the management of the company to enhance the willingness of the employees to make them interested to stay longer time with the organization. The switching tendency of the customers enhances the yearly employee’s turnover rate within the organization. The motivational level of the employees makes them interested to stay in company for longer time
Question 02: Do you agree that the recruitment and selection process of Café Nero is good?
Table 02: The recruitment and selection process of Café Nero
	Options
	Number of respondents
	Number of percentage
	Total

	Highly Agreed
	3
	15%
	20

	Agreed
	6
	30%
	20

	Average
	4
	20%
	20

	Highly Disagreed
	5
	25%
	20

	Disagreed
	2
	10%
	20



Graph 02: The recruitment and selection process of Café Nero

Findings and Analysis
It found from the graph that 45% of the employees agreed that the recruitment and selection process is not effective to find out the talent employees at workplace. 20% of the employees were not sure and remaining 35% did not agree that the recruitment and selection process is not effective to find out the talent employees at workplace. The recruitment and selection process is very crucial for a company to find out the right individuals for the company who want to develop their career in such field of work. The recruitment and selection process is very effective to minimize the employee’s turnover rate in organization.



Question 03: Do you agree that the workplace culture of Café Nero is good?
Table 03: The workplace culture of Café Nero
	Options
	Number of respondents
	Number of percentage
	Total

	Highly Agreed
	3
	15%
	20

	Agreed
	4
	20%
	20

	Average
	7
	35%
	20

	Highly Disagreed
	4
	20%
	20

	Disagreed
	2
	10%
	20


Graph 03: The workplace culture of Café Nero

Findings and Analysis
It found from the graph that 35% of the employees agreed that the workplace culture of Café Nero is very good and friendly. 30% of the employees were not sure and remaining 30% did not agree that the culture of the organization is friendly. The organizational workplace culture has very important role for the company as it inspires all employees to work as a team and support one another to ensure that all get able to achieve the ultimate goal of the organization. The employees of Café Nerodo not considered that they find a good cultural practice at workplace. It might enhance their stress level and their motivation gets minimized, so the development of workplace culture is very important to ensure.

Question 04: Do you agree that all members are supportive to work in a team?
Table 04: The effectives of team at Café Nero
	Options
	Number of respondents
	Number of percentage
	Total

	Highly Agreed
	4
	20%
	20

	Agreed
	7
	35%
	20

	Average
	4
	20%
	20

	Highly Disagreed
	2
	10%
	20

	Disagreed
	3
	15%
	20



Graph 04: The effectives of team at Café Nero



Findings and Analysis
It found from the graph that 55% of the employees agreed that they find a good working environment and want to work as a team. 20% of the employees were not sure and remaining 25% did not agree that the culture of the organization is friendly. The friendly working environment is very important for the employees as it makes them able to perform stress freely and supporting one another. Moreover the management also get able to less involved for the development of the employees performance as the employees support one another and able to achieve the on job experience which enhance their performance ability and company able to achieve its target. Café Nero needs to make the employees to work in a team.
Question 05: Do you agree that the overall service delivery to the customers is good?
Table 05: The service quality of Café Nero
	Options
	Number of respondents
	Number of percentage
	Total

	Highly Agreed
	5
	25%
	20

	Agreed
	4
	20%
	20

	Average
	3
	15%
	20

	Highly Disagreed
	6
	30%
	20

	Disagreed
	2
	10%
	20



Graph 05: The service quality of Café Nero

Findings and Analysis
It found from the graph that 45% of the employees agreed that customers able to receive high quality service from the organization. 15% of the employees were not sure and remaining 40% did not agree that the service quality of Café Nero was good to make the customers satisfied. The service quality of the organization creates direct impact on the customers and makes them engaged with the company.Large numbers of employees found not consider that service quality is good so management of café Nero needs to take initiatives for the development of the organizational service quality.
3.1 Evaluate solution of the identified problem
According to Stafford(2018), the right implementation of the organizational strategy is very crucial for the company to implement all strategies appropriately and make the company able to achieve its goal.Analyzing the collected data it evaluated that there are several key issues that Café Nero needs to perform for the minimization of the employee’s turnover rate. Café Nero needs to identify the solution appropriately and develop strategies to ensure the company able to achieve the success. Considering the collected data few solutions is developed for Café Nero to minimize the employee’s turnover rate.
First of all, the recruitment and selection process of Café Nero needs to develop. It will make the company to select the right individuals at workplace. Café Nero needs to focus for both the internal and external recruitment and selection process. The internal recruitment will make the employee get motivated and also inspire other to perform better for their career development. The external recruitment needs to develop to make Café Nero find out the right individuals. The job description and persons specification of the recruitment and selection strategy needs to develop appropriately so that it will make the right individuals to apply with the company. Again the selection process of the company needs to develop so that the individuals who want to develop career in this industry would be recruited.
The workplace culture need to improve and in this process the management of Café Nero needs to train the ethical issues to the employees so that they will perform all activities ethically at workplace. The development of workplace culture will make the employees work confidently and their trust for other employees will enhance. The good cultural environment would minimize the absenteeism at workplace and the overall organizational performance gets enhanced.
The team development issue needs to consider effectively within the organization to make all employees able to perform appropriately.Café Nero needs to inspire employees to get engaged in collaborative working practice to make all the employees support one another and develop the total performance of the organization. The collaborative practice will develop relationship among all the team members and they will support one another with the aim to achieve the ultimate goal of the organization.

4.1 Alternative strategy of the problem
It is important for the Café Nero to develop effective strategies for ensuring that the workplace problem is minimized and the company able to enhance its performance ability. The employee’s turnover rate has very strong negative impact on the operation of the organization. It mainly minimizes the ability of the company and at the same time enhances the ability of the competitors. According to Stringer(2010), the employee’s turnover rate enhances the financial burden on the company and also diminishes the organizational performance ability. Some strategies has suggested earlier based on the outcomes of the survey data collection, how every several other strategies could be undertaken to minimize the employees turnover rate and enhance the employees engagement at workplace. For instance,
· The employees need to be rightly management and the employees need to be paid for every minute that they are working in store. Café Nero needs to allow the employees to start counting their working hours at the time they started their work. 
· The performance level of the employees need to analyze and based on the performance employees needs to be rewarded or send for training. It will make them employees motivated at workplace and perform better.
· The employees need to design flexible working hours for the employees to ensure that the employees get able to maintain professional work life balance with their family life.
· The competition needs to start in different teams of the organization and when the team would achieve their goal then needs to be rewarded with bonus sharing of the company.
5.1 SWOT analysis
 SWOT analysis is an effective tools for the organization to make the company find out the strength, weakness, opportunity and threat of the organization. 
Table 01: SWOT Analysis
	Strength
	Weakness

	· The organization has strong brand image
· Café Nero offer fresh food to the customers
· The quality of Café Nero food is very high
· Café Nero has large numbers of product offered to the customers
· The profit making of the company is increasing gradually
· Café Nero has able to reach to the local market very easily
· Café Nero has loyal customers
	· Café Nero practice only Italian food
· The food selection of Café Nero is weaker than its competitors
· There are many brands of Café Nero that are unknown
· Café Nero is facing high volume of employees turnover
· [bookmark: _GoBack]Café Nero is facing workplace cultural problem.


	Opportunity
	Threat

	· Café Nero has opportunity for developing the brand by offering franchise
· Café Nero has enough opportunities to enter in developing economy
· The demand of the Coffee is still growing in UK so Café Nero could still increase its investment within the market.
· Café Nero could easily enter in many Middle Easter countries as the trade barrier for the foreign companies has minimized.
· Café Nero has large numbers of loyal customers (Café Nero, 2018)
	· Café Nero has large numbers of strong competitors within the market
· The change of the government policy and taxation could create strong impact on the businesses.
· The political instability increasing as USA is imposing trade war on many countries like, China, Russia and Turkey which resulted economic imbalance of those countries. Recently Lira has faced historic downfall its rate compared to Dollar due to the USA imposed economic war. Café Nero has store in Turkey.



Analyzing the SWOT analysis of Café Nero it found that the Café Nero has strong ability to take new decision for the company and the business industry is still growing and company has enough opportunity to expand its business. Café Nero could expand its business in many rising economy of the world.
6.1 Pestle Analysis
Table 02: PESTLE Analysis
	Pestle Elements
	Description

	Political Factors
	Café Nero is operating in 8 different countries all over the world so the political situation of each country creates strong impact on the organizational operation. According to Sosnizkij, (2004), the political factor created strong impact on the organization as it is the most vulnerable factor and could change any time. The government of the countries imposes taxes on the important and export goods which might create problem on companies. In UK the BREXIT decision of the country has make political instability within the country and the business industry might face various challenges. Due to the BREXIT move UK might face employment shortage in country which would create problem for the businesses. Café Nero might face problem due to the global instability in politics. Two great economy of the world has engaged in trade war which might impact all other economies of the world.

	Economic Factors
	According to Boris Sosnizkij(2010), the influence of the economy significantly impact on the organizational business decision. The global economy is in its down turn (The Guardian, 2018). The UK’s economy is also facing a very slower growth rate. In the first quarter of 2018 the growth rate of UK was similar with the country’s growth at the time of recession in the years of 2012. The economic issue impact on the currency exchange rate, inflation rate etc. The currency exchange rate has decreased in many countries of the work including UK. It makes Café Nero to invest more for importing ingredients from other companies. Due to downfall of the economy the inflation rate of the country has also increased high and bank are giving loan in high interest rate. 

	Social Factors
	According to Gladis(2016), the social factor has very strong impact on the operational activities of the companies. The life style of the customer’s impact on the organizational business activities. The interest of the people for consuming coffee has increased and it makes the companies to introduce its business in many countries which seemed not favorable for coffee like India and China. The health consciousness of the people has increased in recent days and it found that consuming enough coffee is creating threat for the people. Having enough coffee increases the heart attack rate among young. Coffee also raises the blood pressure in individuals. It also increases the tendency of Gouts attack in individuals.

	Technological Factors
	The technological facility also creates impact on the companies as the operational activities of the companies strongly influences with the modern technological facilities.Café Nero is advanced in technology and makes the company able to perform all of its operations smoother. Recently Café Nero has introduces 3C payment solution in all across UK. It makes Café Nero to get able to perform quick service to the customers and all payments made by the 3C Integra payment gateway service.Café Nero has also introduced modern technologies to perform business operations and maintain high quality of its products.

	Legal Factors
	The legal issue creates strong impact on the companies operation ( ). Café Neromaintains all the government developed legislations at organizational working environment. Recently Café Nero did not pay tax for making profit for 25 million.

	Environmental Factors
	It is important for the companies to maintain the environmental rules and regulations for performing. The coffee industry is facing environmental challenges like Coffee companies have been accused for plastic pollution. Again the companies are accusing for making transportation of products and contribution on Co2 emission.



Analyzing the PESTLE factors it finds that the company is greatly influencing with the PESTLE factors. The political threat is increasing on Café Nero in many countries like UK and Turkey. The company is also facing economic pressure. The health consciousness of the people is also decreasing the demand of the coffee consumption. The company is advanced in technology and successfully maintains the legal and environmental laws.
7.1 Plan for solving the problem
Café Nero need to implement the plan systematically to ensure that the company able to minimize its problem with high level of employees turnover rate.
Table 03: Plan
	Activities
	Weeks 42 – Week 52 (2018)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Develop organizational recruitment process
	
	
	
	
	
	
	
	
	
	

	Perform internal and external recruitment
	
	
	
	
	
	
	
	
	
	

	Provide ethical training to all of its employees
	
	
	
	
	
	
	
	
	
	

	Develop organizational culture
	
	
	
	
	
	
	
	
	
	

	Conduct performance assessment of employees
	
	
	
	
	
	
	
	
	
	

	Send for training 
	
	
	
	
	
	
	
	
	
	

	Offer bonuses to the employees
	
	
	
	
	
	
	
	
	
	



8.1 Communicate with the stakeholders of Café Nero
According to Askov (1998), the successful implementation of the organizational plan requires to communicate properly with all. To ensure the proper development of the Café Nero’s plan it needs to ensure to communicate with all stakeholders of the company.
To
Line Manager 
Café Nero
Subject: Develop a plan for minimizing employees turnover rate of Café Nero
Dear Sir
I conducted a research to find out the problem of the company for increasing the employee’s turnover rate of the employees in each year which resulted as the performance degradation of the company. It evaluated from collected data that the recruitment and selection process, work place cultural issue is they key problem of the employee’s dissatisfaction and they are leaving the organization. I had also evaluated the strength and weakness of the company and find the external factors of the company is not supportive at present for any major investment.
I had developed 12 weeks planned to minimize the identified issues and make the employees get retained with the company.
9.1 Monitoring and review of the problem
It is important for the organization to regularly perform the monitor and review of the plan to ensure that the plan is being implemented properly. The monitoring and reviewing is crucial to ensure the success of any plan (Greene and Ablon, 2005). The elements of KPI are the key factor that makes the company able to implement all strategies appropriately and ensure the achievement of organizational goal. The elements of KPI are presented below:
Customers: the customer’s satisfaction is important for the company and it needs to evaluate after the implementation of the plan. A survey needs to conduct at the time of the implementation of the plan and after the end of the project implementation process. The information would achieved at the time of the project needs to consider for the strategy implementation process
Employees: It needs to ensure the contribution of the employees for the successful strategy implementation process. Interview needs to be conducted to find out the satisfaction level of the employees. The information that would receive from their opinion need to consider for the development of training programs and motivational strategy development
Operations: it needs to ensure that all strategies of the organization are being implemented properly.
Finance: Café Nero has strong financial ability and it needs to allocate finance for the project.
Conclusion
The problem solving is a general issue for the companies as it might generate frequently in company. The right selection of the strategies is very important for the companies to minimize those problems and make the company able to achieve its ultimate goal. In this process research conducted to find out the problem of the company for increasing the employee’s turnover rate. A plan has been developed for developing recruitment and selection process of the company and develops work place cultural issue and motivates the employees of the organization. Few alternative strategies also suggested minimizing the problem at workplace.
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Appendix
Question 01: Do you want to stay for longer time with the company? 
· Highly Agreed
· Agreed
· Average
· Disagreed
· Highly Disagreed
Question 02: Do you agree that the recruitment and selection process of Café Nero is good?
· Highly Agreed
· Agreed
· Average
· Disagreed
· Highly Disagreed
Question 03: Do you agree that the workplace culture of Café Nero is good?
· Highly Agreed
· Agreed
· Average
· Disagreed
· Highly Disagreed
Question 04: Do you agree that all members are supportive to work in a team?
· Highly Agreed
· Agreed
· Average
· Disagreed
· Highly Disagreed

Question 05: Do you agree that the overall service delivery to the customers is good?
· Highly Agreed
· Agreed
· Average
· Disagreed
· Highly Disagreed


Highly Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	3	Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Average	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	7	Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Highly Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	2	


Highly Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	7	Average	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	2	Highly Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	3	


Highly Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	5	Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Average	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	3	Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	6	Highly Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	2	


Highly Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	5	Average	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	7	Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	3	Highly Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	1	


Highly Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	3	Agreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	6	Average	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	4	Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	5	Highly Disagreed	Highly Agreed	Agreed	Average	Disagreed	Highly Disagreed	2	
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