

	Marriott International is a multinational business in the hospitality industry, with a history spanning across nearly a century. From humble beginnings in 1927 as a root beer stand with 9 seats, it grew today to be known as one of the pillars of the tourist-oriented businesses, consisting of 30 different brands each with their own hotel portfolio: Marriott currently means over 7000 properties in 131 countries. 
	Despite its imposing global presence, at the time of writing this report, most Marriott properties remain shut or working at a relatively low capacity of 10-20% occupancy, due to a worldwide viral outbreak that took place at the end of 2019. Globally, the governments are trying to find a feasible solution to the enormous loss of life, high disturbance of trade, and a looming potential financial crisis.  
	For the purpose of this academic report, we will analyse a project currently underway at the hotel where I am employed – part of the “Marriott family” - which revolves around preparing the property for reopening. The main objective of the project is updating the property and elevating its standards, making the most of the fact that with no guests present, the level of disturbance any refurbishment works may create is minimal. 
	As it is the case with most multi-layered projects involving different contractors, our main control tool will be a Gantt chart. This will contain the different parts of the proposed modifications, alongside a start and end date, coupled with the main actors involved. 
	Our final goal is to highlight how the Covid situation impacted the standard operating procedures and project management techniques, where people now have to wear a mask and work long hours, all the while maintaining social distance, yet having to work together. These contrasting aspects will render certain management features obsolete, and at the same time, there will be an increasing need for innovation. 
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