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Introduction
This implementation plan outlines how a 90-hour internship as an accounts assistant at the BTAC Canolfan Carwyn Sports Centre located in Drefach will be approached, managed, monitored and evaluated (Malsam, 2024; Canolfan Carwyn Sports Facility, 2026). The sports centre contains the NXTLVL Fitness gym as well as a sports hall which is used for sporting activities such as football, netball and fitness classes as well as community events, table‑top sales and more (“Sports Hall Hire”, n.d.; “NXTLVL Fitness”, n.d.).
Goals for the Placement 
To ensure goals for the placement are structured in the most effective manner, the SMART goal framework has been used (“How to Set SMART Goals”, 2024). Furthermore, to help identify my strengths and weaknesses and decide on which personal goals to set for the placement, I conducted a skills audit, which can be seen in appendix 1, 2 and 3 (Venier, 2024). 
As appendix 2 shows one weakness of mine that I discovered through conducting a skills audit is my networking skills. To improve this, I have set a personal goal to create a LinkedIn profile and connect with at least ten individuals, either from the sports facility is workforce or people working in the finance industry, by the end of the internship (Zipf, n.d.; Drew, 2023). Achieving this goal of strengthening my professional network would benefit my long‑term professional development by enabling me to gain advice from experts in one of my desired industries, enhance my personal brand, and increase future job opportunities (Grabocka, 2024).
Self-confidence and oral communication skills were also identified as weaknesses in my skills audit. To address these, I have set a SMART goal of being able to provide five examples of verbal interactions with colleagues for reasons such as asking for help, clarifying tasks, seeking knowledge, or discussing progress by the end of the internship, to support the development of my self-confidence and oral communication skills (Drew, 2023).
The skills audit also highlighted time management as a weakness of mine. While I do manage to complete my university assignments before the deadline, I often procrastinate and leave them until the final week to complete. Doing this can cause significant stress on the days leading up to and the day of the deadline and can lead to a reduction in the quality of work. To avoid this, the final objective I have decided to set is to improve my time management during the internship by complete at least one planned internship task every 2 weeks (“10 Reasons”, 2018; Drew, 2023).
Role and Responsibilities 
The internship role at the BTAC Canolfan Carwyn Sports Centre involves supporting the financial operations of the company by working as an accounts assistant. The main purpose of the role is to prepare the company’s accounts ready for submission to the accountant and to identify suitable grant opportunities for the sports centre. Tasks and responsibilities for the role include to complete the accounts spreadsheets, match invoices, payments, and receipts, produce a cash‑flow forecast for the upcoming year, and complete two small grant applications. 
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To help structure the internship effectively a Gantt chart has been created, as shown above (Rodriguez, 2025). A benefit of using a Gantt chart is that it helps to manage and highlight key milestones and deadlines, such as assignment due dates, well in advance, while also showing the steps required to reach them (Malsam, 2025).
Potential Risks
A potential risk associated with undertaking an unpaid internship is the financial costs associated with travel. Because the placement requires on‑site attendance, the total amount of expenses of fuel, parking, and general vehicle use may become significant. If these costs become difficult to manage, they limit participation in activities like socialising with colleagues, and reduce spending in other important areas of life, potentially lowering the overall internship experience (Dalley, 2022).
Another potential risk associated with undertaking an internship as a student is the challenge of balancing a placement with ongoing university studies. The internship requires a 90-hour commitment over several weeks, which reduces the amount of time available for studying and completing assignments. If this balance is not managed correctly the added pressure of meeting both placement and university deadlines could lead to burnout, negatively affecting grades (“Pros and Cons of Internships for Students”, 2025). 
A lack of experience in a finance role is another potential risk associated with the internship. As financial tasks often require familiarity with specialised software and processes, as well as accuracy, and confidence in handling numerical data, entering the internship with limited experience may result in tasks taking longer to complete and could increase the likelihood of mistakes (Blake, 2026; Indeed Editorial Team, 2025).
Resource Requirements
The key human resource required for this internship is the manager or supervisor, who will provide training, guidance and support, review my work, and approve accounts and applications before they are submitted (“The role and responsibility”, 2023; Patil, 2024). An essential physical resource required for the internship is computing equipment such as a computer or laptop, which is needed to search for grant opportunities and to use digital resources like Excel for preparing accounts and cash‑flow forecasts. Other required physical resources include calculators, stationery and a workspace with a desk and chair as the role on-site (Smith, 2025). Internal information resources are also vital, as information such as previous financial records and statements are required to complete the placements tasks (Richards, n.d.).
Methods for Measuring the Success of the Placement
Three different methods will be used to measure the success of the internship. The first method is to assess the success of the SMART goals that were set at the beginning of the placement.  This approach allows success to be measured in a clear and quantifiable way. (“How to Set Goals and Measure Success”, 2025; Boston, n.d.)
The second method will be to gather feedback from my supervisor. This is an effective method as it provides a unique external and professional perspective on my performance, allowing me to understand which skills I have developed during the internship and those that require further development ahead of my next professional role (“How to Set Goals and Measure Success”, 2025; “Here's how you can evaluate”, n.d.)
Finally, the success of the internship will also be measured by evaluating whether the placement’s tasks and requirements were successfully completed (“How to Set Goals and Measure Success”, 2025).
Conclusion
To conclude, this implementation plan provides a structured approach to my internship at Canolfan Carwyn Sports Centre, ensuring that organisational needs and personal development goals can be effectively balanced and achieved.
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