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INTRODUCTION
In the fields of organizational behaviour and management studies, the concept of leadership is crucial. It describes a person's capacity to persuade, inspire, and lead a group of others in the direction of a shared objective. Taking on challenges requires strong leadership, especially when they contain complicated problems, disputes, and uncertainties. 

The responsibility of examining Tesla's human resources management was given to our group. For the presentation, a group was formed and given responsibility. We were given the assignments and then we worked as a team to finish the presentation. In order to complete this assignment, we had to conduct research on the Tesla Leadership Development plans, which would help us understand the company's complete framework for managing its people resources. We used case studies and organizational archives as our data sources as we conducted secondary research on Tesla. We were able to learn more about leadership development in other businesses in our industry because to the information Tesla provided on its HR management.

	



                                                                                




 (
PRIYANKA MYADARI
)

OVERVIEW OF THE COMPANY
· Tesla is a reputed multinational company headquartered in the United States.
· The company deals with manufacturing “automobiles” (Tesla, 2023).
· The company also manufactures batteries which act as a driving force for electric vehicles.
· It manufactures products which run on renewable energy sources
· The main objective of the company is to encourage the world to use sustainable energy sources.


[image: ]







 (
PRIYANKA MYADARI
)


What is Leadership Development?
· The term “leadership development” can be defined as the process by which the capability is enhanced so that they become successful leaders (Akakpo et al..,2019).
· The strategy of an organisation is executed in alignment with the objectives.
· It also helps in building a winning mindset.
· It encourages the employees to enhance their personal and professional development.
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IMPORTANCEOF LEADERSHIP DEVELOPMENT
· A successful leader is also responsible for improving the culture within an organization. 
· A successful “leadership development” also helps in satisfying the customers and thereby building a strong customer base. 
· It plays an important role in driving a new structure of leadership. 
· A right “leadership development” program helps in the creation of strong, empowered and skilled leaders. 
· It helps in coping with the continuous change within the model of leadership. 
· It also plays an important role in driving innovation within the company (Asbari, Santoso and Prasetya, 2020). 
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PILLARS OF LEADERSHIP
· TRANSPARENCY: The good leader must share all the information with his team. We live in the information era, not doing so would be a mistake. Not having the shared performance indicators, nor opening your agenda, would result in a failure. It is essential to share the information so that everyone involved in achieving an objective is clear about their purpose.
· SHARED RESPONSIBILITY: The leader must assume his responsibility, but at the same time share it with his team. Each of its members, beyond executing tasks, should feel responsible for their performance.
Shared responsibility allows the team to be autonomous and turn their work area into something they own. As a leader, you must supervise, help, encourage, but offer enough space for their self-management.
· TEAM: A leader without a team is nothing, it's the team who can grow the scope of the project. The leader, meanwhile, will be able to delegate, manage and make their members progress.
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· GROWTH: Ultimately, growth is the key to success. A project with those expectations requires a leader. It is therefore essential that his or her performance makes the project progress to the fullest, with transparency, shared responsibility and supporting the team.
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GOALS OF LEADERSHIP DEVELOPMENT
· Developing a sense of listening actively.
· Delivering “constructive feedback” which helps in facilitating growth.
· It helps get adapted to change.
· It helps in the improvement of “emotional intelligence”.
· It helps in becoming more efficient.
· It helps in building various dynamic teams.
· It also helps in becoming an efficient mentor and leading as an example (Salman, 2019).
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PHASES OF LEADERSHIP DEVELOPMENT
ORDER GIVER:
· They are the most professional leaders, having an in-depth knowledge of the business.
· The style of management is mainly "directive"
· It follows a "pyramid" style of the culture of the organisation (Bakker et al., 2022).
· The performance is mainly focused on an individual level rather than the collective performance.
· It has low autonomy and collective performance.


SERVANT LEADER: 
· They can be defined as a kind of manager who is responsible for instilling confidence among the employees.
· They make sure that there is a sense of cooperation maintained among the employees.
·  The style of management is based on "cooperation" and "focus" (Budur, 2020).
· It follows a "matrix-structured work environment within the organisation.

MEANING BEARER: 
· The main function of a "Meaning Bearer" is to empower the team members.
· It helps in maintaining a sense of "coherence" among all the levels of the company
· Such kind of leaders works closely with the employees who are involved in the integration of the stakes of the company (Gali, 2021).
·  It helps in the development of a "Purposeful team"
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TYPES OF LEADERSHIP

There are four major leadership styles.
“Autocratic leadership style”, “democratic leadership style”, “laissez-faire leadership style”, and “transformational leadership style”.
· AUTOCRATIC LEADERSHIP: A leader who has complete control over his team is called an autocratic leader. They never bend their beliefs and rules for anyone. Additionally, their team has no say in the business decisions.
        Moreover, the team is expected to follow the
        path directed by the leader.
· DEMOCRATIC LEADERSHIP: In this type of leadership, team members and leaders equally contribute to actualizing business goals. Furthermore, They cooperate and encourage one another to accomplish their individual goals as well. The workplace benefits from this style of leadership.
· LAISSEZ-FAIRE: The practice of non-interference in the affairs of others, especially with reference to individual conduct or freedom of action".
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FACTORS OF LEADERSHIP
· Leader
 Leaders are cultivated. Self-education, formal education, on-the-job training, and experience aid in the development of leaders. Certain characteristics, facts, and behaviors motivate employees to cooperate. Consistent practice and study cultivates these abilities.
· Follower 
In a given context, "followership" is being inspired by a leader to strive towards organizational goals. Thus, followership is contingent on the leader, the follower, and a variety of other factors. Leadership, management, and the profitability of an organization are interrelated.
· Situation 
Using "the situation," individuals can determine what is expected of them and others in any given circumstance. Individual and group expectations are determined by "the situation. " Descriptions assist individuals in comprehending their duties and responsibilities. This allows individuals to determine how to respond based on the situation.
· Communication 
Communication is both necessary and required for the efficient performance of any administrative task (Stratu-Strelet and et al. 2021). On the other hand, it is a crucial component of the directing process, and its significance increases significantly throughout the directing phase. Every manager must be able to effectively communicate with their employees. Consequently, it is an integral element of the manager's responsibilities.
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ADVANTAGES OF LEADERSHIP:
· Leadership is essential for reinvigorating teams and increasing the level of job satisfaction they experience. When workers are satisfied with their employment, their performance improves, they exert less excess effort, and they experience less tension. It is possible to considerably increase subordinates' contentment through the application of transformative leadership.
· A successful leader is one who not only reduces the number of unnecessary remedies but also encourages worker participation and engagement. Leadership contributes to the success of a group by establishing readily attainable goals; consequently, group members are better suited to increase their output because they have a clearer focus (Zhao and et al. 2021). If an organization has a healthy balance between management and leadership, workplace productivity will increase and remain stable.
· Leaders are those who are adept at making decisions and have a thorough understanding of the team members. They can strike an equilibrium while also comprehending the requirements of their companions and organizations. Leaders can make split-second decisions, comprehend, and evaluate both threats and opportunities and dedicate themselves to achieving predetermined goals (He, Wu and Zhang, 2020). A leader's ability to make decisions that are advantageous to their team, company, consumers, and initiatives is one of their most essential abilities.
· To enhance quality management, leadership is indispensable. Leaders define the group's objectives and strive to ensure their achievement. For quality to be sustained over time, leaders must collaborate with their teams to define specific goals, identify, and address any quality issues, and take measures to prevent a recurrence. 
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DISADVANTAGES OF LEADERSHIP 
· When it comes to making decisions, leaders are either too fast or occasionally too slow. Due to their careful consideration of available information and data, leaders are patient when making decisions.
· If a team leader is unable to keep his or her team members upbeat and optimistic, they may feel unmotivated. There are instances when an organization’s leadership practices and attitudes do more harm than good (Yan and et al. 2019).
· Before a decision can be made in certain circumstances, additional facts and information are required. It is possible that there is no leadership position or that it is not permissible to make hasty decisions because they may jeopardize the job if made without sufficient information. It is also conceivable that there is no leadership function.
· It's possible that a group of employees or a team will dislike it if their leaders make all the decisions at work; this could be demotivating for the individual because they will not be able to express their opinions or make decisions on their own without permission (Le and Lei, 2019).
· Leadership has the potential to influence the level of personal autonomy individuals enjoy within an organization or other endeavor. If they are constrained to accept their boss's orders without confronting them, they may be deprived of their freedom.
· Under conditions of mental and physical stress, it is possible that leadership will be unable to find a solution to a problem in any position; in these situations, each member's contribution is essential.  
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 LEADERSHIP MODEL
The Five-Factor Model of Personality (FFM) is a widely recognized structure for understanding personality traits in psychology. The FFM outlines five personality traits, commonly referred to as the Big Five, which are considered the foundational aspects of personality. These traits include neuroticism, extraversion, openness, agreeableness, and conscientiousness.
Neuroticism, also known as emotional instability, refers to the level of sensitivity an individual has to emotional stimulation such as stress, anxiety, and depression. People with high levels of neuroticism tend to be more anxious, emotionally volatile, and prone to negative thoughts and emotions, while those with low levels are typically more stable, rational, and calm.
Extraversion refers to the tendency of an individual to seek out stimulation and social interactions with others. Those who score high on the extraversion dimension are social, outgoing, and seek excitement in life, while those who score low are more introverted, reserved, and tend to avoid large groups or high levels of stimulation.
Openness is characterized by an individual’s willingness to embrace new experiences, ideas, and perspectives. People who score high on this trait tend to be imaginative, curious, and open-minded, while those who score low tend to be more closed-minded, traditional, and resistant to change.
Agreeableness involves the tendency of an individual to be cooperative, empathetic, and compassionate towards others. People with high levels of agreeableness tend to be kind, honest, and caring, while those with low levels can be more competitive, skeptical, and critical.
Conscientiousness is centered on an individual’s tendency to be organized, reliable, and set goals for themselves. High scorers tend to be diligent, and they stay focused on accomplishing their objectives, while low scorers may be more impulsive, inconsistent, and lacking initiative in their endeavors.
While all of these traits play a role in shaping our personality, recent studies reveal that neuroticism and extraversion generally have the strongest correlations with life outcomes and mental health. Furthermore, personality traits can change over time, making it important to understand the ways that personality can be influenced and developed.
Understanding personality can have significant benefits in a range of fields, including clinical psychology, education, and career counseling. For example, when evaluating job applicants, employers will often consider an individual's personality traits to determine whether they will be a good fit for a particular role or work environment. In education, professors may work with students to develop skills and training that complement an individual's personality traits, enhancing their learning experience and improving academic outcomes.
.
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LEADERSHIP TEAM OF TESLA

· The present CEO and current director of the company is Elon Musk.
· The Chief Officer of the financial department is Zachary Kirkham. He is also referred to as the “Master of the coin”.
· The senior “Vice President” of the company is Andrew Baglino (Tesla, 2023).


OBJECTIVES OF TESLA
· The main objective of the company is to build a sustainable future.
· It believes in the mission of transforming the world where it mainly consumes renewable energy sources. 
· The vision of the company is to build systems which are “sustainable” and “scalable”. 
· The strategies implemented by the company are highly beneficial for the environment.  
· The products manufactured by the company based on “energy generation” and “storage” are combined to serve the purpose of “electric vehicles” manufactured by the company.
· This proves to be highly beneficial in amplifying the impact of the products manufactured by the company (Tesla, 2021). 
· The leadership strategies followed at Tesla help in the implementation of new, unique and innovative features into the manufactured products
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QUALITIES OF A LEADER
· They are inspired AND inspirational
· They are often visionaries
· They see the bigger picture
· They lead by example
· They don’t micromanage people but ARE good people managers
· They inspire the loyalty of their teams
· They are great motivators
· They are innovators
· They have a sense of humor
· They tend not to take themselves too seriously
HOW DOES LEADERSHIP STYLE HELP IN OVERCOMING CHALLENGES?
[bookmark: _GoBack]Successful leaders are able to transform organizations, enhance value creation, create efficiencies and engage their employees to deliver better results. Through leadership skills training, managers can learn how to create a vision for their team and how to inspire others to achieve it.
1.  Find new, innovative ways of developing and managing people.
2. Tackle the broader societal issues the face and how leaders contribute to that
3.  They develop the emotional intelligence to handle different situations
4. Good Leaders Spot Opportunities
5. Amazing Leaders Train Other
6.  Amazing Leaders! Skilled
7.  Leadership Leads to a Good Business Culture.
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CONCLUSION
Leadership styles play a vital role in overcoming challenges, as they impact how leaders influence, motivate, and guide their followers towards achieving a common goal. Different leadership styles have distinct features, advantages, and limitations that make them suitable or unsuitable for specific situations. Autocratic leadership can be effective in situations that require quick and decisive action, while democratic leadership can generate creativity and buy-in from followers. Laissez-Faire leadership can empower followers and provide autonomy, but it can also result in lack of accountability and direction. The choice of leadership style depends on the nature and complexity of the challenge, as well as the followers' skills, motivation, and preferences.
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