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This blog puts emphasizes on the key elements of the marketing theory and developing plans to engage with the audience with the help of a influential marketing strategy. For exploring the different aspects of marketing, KFC, an American fast-food chain has been chosen. Prior to delving deeper into the marketing strategies of this brand, a background or history of the chosen company will be portrayed. This will help to progress further with the application of various marketing elements on KFC. After drawing a brief discussion on the company, the product, place, pricing and promotional strategy of Kentucky Fried Chicken will be analyzed.  
[image: KFC warns of possible food shortage and that some favourites might become  &#39;unavailable&#39; - Heart]
Figure 1: KFC introductory note
Source:  (Packainginsights, 2021)
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Background /history of the company

Kentucky Fried Chicken or KFC is a US based fast food chain specializing in world famous fried chicken which has its headquarters in Kentucky, USA. Much like its wide variety of fast-food items, it also possesses a history laced with interesting nuggets of details which will surprise its loyal consumers and food enthusiasts (Zhang et al., 2019). 
The background or history of KFC dates back to 1930s when Harland Sanders, a man in his mid-40 fought against all the adversities and started a small food stall to earn some extra money besides having a small job at a gas station in Kentucky. Being intrigued by different styles of cooking, Sanders was fascinated with serving people with food cooked by him. Gradually his food stall became a hit with people coming from far places to try his signature fried chicken. As he started earning decently from this small food store, he renovated the gas station into a brand new restaurant. Gradually his business grew, and he started a motel and a 142 seater cafe along with the restaurant in the same zone and named it Sanders cafe. As kentucky people along with nearby cities in USA. However, he was gaming momentum in his business, a problem was identified in the business strategy which was slowing down progress of the business. Sanders tried to find a solution to this grave problem by replacing the deep-frying pan with a pressure cooker which significantly reduced the cooking time, and he was able to serve more of his consumers (Pels and Sheth, 2017). After a series of successful experimentation with chicken, Sanders started opening restaurants in other places such as North Carolina. Amidst tensions during the 2nd world War and a significant fall in the number of customers, Sanders Cafe suffered to a great extent. After a series of negative events, Sanders revived his business under the name Kentucky Fried Chicken and started franchising his unique recipe across innumerable restaurants and countries.  By 1963, KFC had more than 600 franchised stores all over the USA. After its acquisition by PepsiCo many varieties of innovative food items were added to the menu and the company started operating in the name KFC for the first time since 1991. Eventually in 2002, the food brand started operating under the parent brand Yum! Brands along with two other brands namely Taco Bell and Pizza Hut.
Operating with the mission statement, “To serve finger lickin’ good food to all our customers”, KFC has more than 25,000 restaurants across almost 145 countries all over the world. 
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Figure 2: Background of KFC
Source: (Viral Blake, 2020)

Product

The product and packaging design team employed at KFC have experimented with innovative strategies to modernize their food items and packaging. Herein, the different varieties of product, quality of product, features and benefits of the products and the packaging design will be described (Erlyana, 2020).
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Figure 3: Products of KFC
Source: (Ranker, 2019)
Varieties of products
The different varieties of products available at the KFC restaurant are:
Snacks: boneless chicken strips, hit wings, popcorn chicken, 
Streetwise: chicken snacker, veg snacker, rizo rice, Mini crusher etc
Chicken Delight: hot and crispy, Fiery grilled, authentic chicken recipe
Signature food items: Fries, Corn on the Cob, Coleslaw etc
Burger: chicken Zinger, veg zinger, tower zinger etc. 

Apart from these dishes, bucket chicken and desserts such as Brownie Sundae, soft whirl and Choamor are one the most favored food items at KFC

Quality, features and benefits of products

Being one of the largest fast-food chains around the globe, KFC abides by all the food and safety protocols as recommended by WHO (Hacke, 2018). The brand cooks its food at the suggested temperature and follows the standard procedure that reduces the risk of cross contamination among the ingredients used in the food items. On the packaging, the nutritional value of the products are mentioned in order to win consumer confidence by assuring product quality. As per the reports, the food brand uses non-hydrogenated palm oil for frying the food items. Palm oil contains less amount of trans fat. This makes the product, as claimed by the company, absolutely cholesterol free. 
One of the topmost features of the food items of KFC is that the food items are delicious, yet the manufacturing follows a standard procedure as recommended by the World Health Organization. The KFC restaurants promise unique food items along with the family ambience. The takeaway facility offered by the brand also contributes to its brand value and business consistency ( Gupta et al., 2020). 
[bookmark: _Toc91276448]Packaging Design
Much like revolutionizing the other business aspects of the food brand, KFC has also experimented with the packing design. The sleek and modernized design by the top brand will soon be changing the interior themes of the restaurant chains.  The new packaging with paper material is certified by the Forest Stewardship council. The new packaging contains the brand’s signature red and white strips with the illustration of the founder on the packaging ( Szaky, 2019). Some of the packages contain How2recycle label. The heating instruction on the packages helps the consumer enjoys the leftover food. 
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Figure 4: Packaging of KFC
[bookmark: _Toc91276449]Source: (Voi.Id, 2021)


Price
For acquiring maximum profit margins, the leading food brand has adopted a geographical pricing strategy which is aimed at setting the price differently for different nations.  KFC has a monopoly in the market that specializes in fried chicken. But when it comes to other food items and beverages, it has a clean competition with the other brands. Hence, KFC has to change its pricing as pr its competition with the peer companies and the current market conditions. While implementing the pricing strategies, the company considers a lot of factors. When it comes to the demographic factors, KFC aims to caters to any age category although the consumer base consists mostly of the young generation. KFC often decides its pricing strategy based on the family meals (Cho et al., 2019). The prices of the packages are, therefore, kept lower than the individual items. 

In the United Kingdom, the Burger meal comes between 5 to 7 £ . Whereas Fillet comes at £5.29, a Zinger tower is priced at £5.89.  The box meals come at a higher price than the burger meals. Popcorn chicken, which is one of the preferred food items in the UK, is available in both small and regular sizes. The small size is priced at approx. £1.99 , and the regular popcorn chicken is worth £3.99. The boneless dips meal is available from £4.99 . Most of the time, the customers go for 4 mini fillets at £5.99 . Interestingly, KFC has wide variety of meals for the kids too. The kids' food items start at around £2.99 .  The kids items available within this range are small popcorn chicken. Baken beans, kids’ burger, innocent fruit tube, munch bunch yoghurt, sundae etc. KFC also caters to the salad lovers too. Among the salad items, BBQ ranches and original recipe and zinger salad are the most favored among the UK people. 
[bookmark: _Toc91276450]Place
KFC at first made its product available in the Tier 1 cities across the world and then it starts penetrating into the tier 2 cities. KFC sells its products either directly through for website or deploy the agents to influence the consumers through an attractive marketing and advertising strategy (Kergoat et al., 2017). 
The consumers can order food online from the online website (https://online.kfc.co.in)  after choosing from the variety of the food items offered by the brand. The products go through a lot of quality checks before being available to the consumers. The marketing team employed at the company is highly efficient to find the grounds to launch their restaurants not just the country and expanding the brand beyond the borders. Currently, the brand has more than 25000 stores and restaurants scattered in over 145 countries. The KFC outlets have been launched in the areas where the brand has seem seen prospective consumer base in advance. By penetrating into the consumer’s purchase decision, the brand has been able to grasp the fact that the young generations indulge in fast food more than the older generations. Hence, KFC did a through market analysis and started opening food stores and restaurants at the places where there is a high concentration of young people. Along with tapping the young generations, the brand has also conceptualized its marketing strategy while keeping in mind family get together and enjoyable fun time. KFC also follows a social media marketing strategy to approach the consumers through the social media platforms. Along with lucrative graphic design and eye ball grabbing content, the brand is able to influence the consumers and keep its brand value intact amidst adverse market conditions (Viard et al., 2019). 
[image: KFC Franchise Overview]
Figure 5: Place Strategy of KFC
Source: (KFC Franchise Opportunities, 2021)
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Promotion

Promotion is an integral part of any business in order to drive sells and generate more revenues. KFC has a very strategic promotional strategy which focuses on the techniques and tools to approach the consumers both in a direct and indirect manner. KFC has a variety of activities which keenly focuses on the promoting the brand not only in the country not only in the country of its origin but in the other countries. One of the most favored promotional strategies of the famous food chain is offering add-ons to the already existing menu. These add-ons actually tempt the food lovers to visit the stores or order meals online. The company also offers gift coupons and t-shirts along with specific meals. Unlike other food brands, KFC has a separate consumer base comprising the kids (Acharyulu and Agarwal, 2020). The kid’s meals are manufactured keeping in mind the nutritional compatibility of the kids. KFC also promotes its products through the large LED screens inside the stores and restaurants displaying the various food items sold by the brand. While dining at KFC restaurants, these displays will surely temp the consumers to opt for more than just the items ordered by them.
The promotional strategies used by the brand for enhancing it brand image among the consumers includes a combination of direct sales, public relations, social media strategy. When it comes to the PR relations strategy of the brand, it must be mentioned that KFC is consistently updating their customers through their online portals, android application etc. they keep on writing engaging advertising contents for luring the consumers even during the time of adverse market conditions. They have also launched web page service for their consumers which will help them to find the nearest store which is open in the area. The twitter users can search @wheresmychicken to explore the shops available in the vicinity. The social media strategy used by the brand is tapping the consumers through the social media platforms such s Facebook, Instagram etc. the company also promotes its products while selling their direct and franchised selling policy which focuses on promoting the food items to a targeted segment of the market ( Camilleri, 2018). 

By analyzing the promotional strategies by KFC, it can be claimed that that the leading brand utilizes a combination of several marketing strategies to promote its authentic food items to its consumers (Ali et al., 2018). 

[image: You can now get a chicken and pickle burger at KFC… and we WANT it]
Figure 6: Lucrative Ad visuals of KFC as a Promotional Strategy
Source:  (Taste, 2021)
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Conclusion

This blog post has focused on all the important marketing concepts of the marketing strategies and organizational framework of KFC, the American food major. In this blog, a brief note has been sketched on the historical journey of the brand from the very inception to the current times when the food brand has is creating ripples in the F&B domain of the consumer market. The variety of products offered by KFC has been described with special emphasis on the most favored food items in the United Kingdom. In the price section of this blog the prices of the different products have been described. The place and promotional strategies of this brand has also been delineated herein. 
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