Different Not Less Film Festival
Introduction/Context
[bookmark: _Int_lVdUxwzI]When creating a film festival there are a number of things to consider first such as who you want on your team and the suitability of your chosen venue. However, something else worth considering is the benefits of putting on a film festival. Some of the benefits are that they bring people together which can help prevent social isolation and loneliness, they strengthen community spirit, they bring films closer and makes it more accessible and it is a chance to see something new and independent, they create volunteer opportunities, and films also offer entertainment, education and understanding (Cinema For All, 2024).
For independent filmmakers, film festivals can be their way into the industry. Going to film festivals and submitting films to film festivals can mean building a network and industry connections which not only includes talking to industry professionals and gaining industry expertise and knowledge, which means being able to gain insights, advice, and even get critical feedback on their films, but also the conversations had with these industry professionals could also mean the possibility of collaborating on future projects, and developing relationships that can help their career and push their career to a new level. Another thing is awards and accolades which when earned at film festivals can add credibility, respect and admiration to a filmmaker’s portfolio. This adds to their reputation and attracts attention from industry professionals. Another one is how most, if not all, independent filmmakers want to get their films recognised by a distributor, as having their film distributed would mean that their films would be seen by more people and the film will make money (Johnson, 2023).
There are many film festivals around the world, but how many of them are accommodated for those who are neurodiverse and disabled? There are thousands of film festivals around the world and a number of them have submissions from neurodiverse and disabled people, but accessibility at these film festivals is still a problem and so those submitting a film could have a hard time at the film festival which could mean that they enjoy the experience less or they do not show up at all despite having a film submitted or having to miss out on submitting a film (Morfoot, 2022). It is not only accessibility for disabled people but there are also things that need to be taken into account for neurodiverse people too. The plan for this film festival is not to worry about how many people will show up by allowing people from all walks of life to turn up, but rather let it be a film festival solely for neurodiverse and disabled people and their families.
Put simply, neurodivergence is the word used when someone’s brain is different to everyone else’s. Someone would be classed as a neurodivergent if they “process, learn, and/or behave differently from what is considered ‘typical’”. Neurodivergence, especially autism, is split into levels one, two, and three. Level one being very mild to the point where it may be unnoticeable to other people, and level three being severe where it is more obvious and more help is needed. When people think of neurodiversity, they most likely think of autism and adhd, however the term neurodiversity expands to a wider range which also includes dyslexia, dyscalculia and dyspraxia among others (Resnick, 2024).
When it comes to employability in the UK, in 2020 autistic people were the less likely disabled group to be employed with only 21.7 percent of autistic people in employment (My Disability Jobs, 2024).
Looking at the disability side of the television industry, in 2014 only five percent of people working in the television industry considered themselves to be disabled. In 2003 it was only three percent, which means in eleven years the rise of disabled people in the television industry only went up by two percent (Creative Skillset, 2014).
There is a word called the neurodivergent aesthetic, and according to the video artist Mike Falkner, this is an “Intuitive process that works for the art, as opposed to a defining style” (Bielecki, Varvarides, 2019). Filmmaker Mike Forshaw says, 

“In film, things don't have to be linear. I feel it is important to draw an audience into your story in the same way you were initially drawn to the idea. People have difficulty with that sometimes because in a conventional narrative that idea should obey a certain structure or rule. But to me, if it feels right to you as the filmmaker, then you should always break the convention and trust the feeling” (Bielecki, Varvarides, 2019).

This film festival aims to show films created by neurodivergents and disabled people and make the film festival all about them and what they can do. This film festival wants to show that neurodivergents and disabled people can create something great despite society not thinking they can. 

When it comes to filmmaking, there are neurodivergent traits that can play a part in the success of a production such as big picture thinking, creative intuition, and hyperfocus just to name a few. Big picture thinking means being able to see something as a whole rather than in little details, while creative intuition is described as the “ability to ‘read’ patterns in the real world that allow us to reconstruct past events we haven’t witnessed, predict likely future events or simulate and preview plausible outcomes of interventions or various courses of action” (Bielecki, Varvarides, 2019). Hyperfocus is the ability to focus on what it is you need to do and tune out everything else around you.

It looks like that for neurodivergent filmmakers, intuition plays an important part in what they can do creatively, and as there are many people who are neurodivergent working in all parts of the creative industry there needs to be more work done to show neurotypicals that the way in which neurodivergents learn and think is important for the creative industry as a whole. That is why the big question is, by allowing neurodivergents in the creative industry to flourish and their abilities to be nurtured could this become an advantage for the industry both creatively and economically? (Bielecki, Varvarides, 2019).

Whilst that is said about neurodivergents, when it comes to people with disabilities there is similar ways in which they should be treated in the film and television industry. Films and television shows should be made with disabled people at the forefront, especially those on the theme of disabilities, no one will be able to write, act or direct disabilities better than those who have them and disabled actors can communicate the message better than a nondisabled person. Nondisabled filmmakers should continue making films and television shows about disabilities and disabled characters with the expectation that they are educated on how disabilities should be portrayed in film. Disabled characters should be in films without their disabilities being seen as special or delicate, and disabled actors should have good roles such as the leading roles and supporting roles in all kinds of films and television shows, not only the ones that are about disability (Emmanuel, 2023).

Aims
This film festival aims to be the same as other film festivals by showing films, but with a new twist of being able to accommodate those who want to go to a film festival but are unable to because it is not suited towards their needs. It is also an ambitious film festival as there is a lot of things that this film festival needs to be able to work well which makes another aim to be able to include everything that the event needs to be able to accommodate people who need the extra accommodation to enjoy their time at the film festival more. It aims to be an exciting time for those who come as well as a safe environment for them. It aims to make the care of its visitors an important part of the day by accommodating them the best way they can during the set up and helping with additional and individual needs on the day where they can. It aims to have different screening rooms with films made by neurodivergent and disabled people in half of them and panels, interviews, and question and answer sessions in the other screening rooms. Another aim is to be able to plan it carefully and thoroughly that plenty of things can be done over the span of two days. Having said that, what could be beneficial to do leading up to the date of the film festival would be to send out emails asking what would the film festival goers benefit from having at the festival, this is because despite planning everything out carefully and thoroughly, there is the possibility of somebody requiring something that has not been thought of. If it is doable to include something new that somebody would benefit from it will mean an even better experience for them. Another aim would be to show the people who go to the film festival that no matter who they are, there are people who want them to succeed despite other people not giving them a chance. Another aim would be to have special guests and workshops on during the two days in order to make it a memorable experience so it is not all about the films but also a chance to learn from people who are in some way connected to the film and television industry.

Target audience
As mentioned, there was only 21.7 percent of neurodivergents in employability in 2020, research has not shown how much of this percentage is in the film and television industry. However, research has shown that five percent of people who consider themselves disabled were in the television industry in 2014. This is an industry where we could rise that number if they are given places to raise their voices and make themselves seen. In a world where there are people who are seen as different can make life that little bit more difficult. Jobs can be difficult to come by due to false assumptions. This is why this film festival is going to be a place built on honesty and those aspiring filmmakers who want a guaranteed place to show their films without fear of being turned away can find this film festival as a place where they can do just that. This is a film festival that is for neurodiverse and disabled people. It is the same as every other film festival in the way that plenty of things will go on such as question and answer sessions, meeting people in the industry, workshops, interviews, and plenty of films will be shown with the difference being that this film festival will be for those who may not be able to go to film festivals because the festivals are not suited for them in the way of what their needs are. This film festival ensures that everyone can be included by offering further support to those who may need it whilst still being a regular film festival for everyone else. The target audience are not only neurodivergents and disabled people who are filmmakers, but it is also fellow neurodivergents and disabled people who want to support filmmakers like them, learn filmmaking from people like them, or simply watch independent films made by people like them. What this film festival can offer that not many others do is that it is not specific as such about who the film festival is for. Instead of being for disabled people and those who have autism and adhd, it is expanded to everyone who is considered neurodivergent including those who are dyslexic, dyspraxic among other things because they too could be pushed aside due to their way of thinking or apparent inabilities. Having industry professionals come to the film festival means they will be aware on who the films will be created by and it will show that they are willing to give these filmmakers a chance in one way or another.

Why? (what is the purpose of your festival/event)
This film festival has been created for the main reason of showing films created by the people who do not have a big voice in the industry. This film festival does this by highlighting that being different does not make someone any less able to do something that everyone else can. The purpose of this film festival is to create a fun and safe place where neurodiverse and disabled filmmakers and film lovers can interact with each other and support each other in a world where people like them are often cast aside when it comes to the film industry. It is also a way to showcase their own films in an environment where they are not judged. The film festival will be a starting point for the filmmakers who show their work there and giving them a chance to show invited industry professionals what they can do. Whilst there may be no shortage of disability film festivals, this film festival is not trying to compete with similar film festivals but rather expand on an already good idea and make it more local than similar film festivals. With there being well known neurodivergent and disabled writers, directors and actors, this film festival will show others that your neurodiversity or disability does not have to define you. This film festival will be about making connections as well as friends who are in the same position of wanting a place to show their work to those who have a genuine interest in the work that neurodivergents and disabled people produce.

Case studies
Research has shown that there are similar events to this one. Two of the similar events are the Oska Bright Film Festival and the Superfest Disability Film Festival.
The Oska Bright Film festival, which started in 2004 and takes place biannually in Brighton, is a festival where the films shown are either made by people with learning disabilities or feature people with learning disabilities, and it was started by learning disabled filmmakers who were bothered by the fact that they did not have somewhere where their films could be seen. What started out as a one day celebration of work has since grown in size and impact. The people managing and delivering the film festival are ten learning disabled artists who are all passionate about films and exhibiting them (Oska Bright Film Festival, 2024).
As an example of how well they are doing, at the film festival in 2022, they ended up screening 99 films that came from 19 countries and they had 3,500 people visiting while the film festival was on (Oska Bright Film Festival, 2024).
With a low percentage of disabled people working in the film and television industry in the UK, the Oska Bright Film Festival wants this to change, they want to see the percentage rise (Oska Bright Film Festival, 2024).
What the Oska Bright Film Festival does is they put those who have a disability or autism on the big screen when very few, if any, places do not give them a chance. It is a way for disabled and autistic people to put their name out there by showing others what they can do if given the chance.
The Oska Bright Film Festival also goes around the UK and abroad in non-festival years. This is to show award-winning films and features. They also run workshops and they host seminars (Oska Bright Film Festival, 2024).
The Superfest Disability Film Festival is the longest running disability film festival in the world. It first showed up in a small Los Angeles showcase in 1970 and since then it has become an international event that people look forward to. For as long as it has been around, The Superfest Disability Film Festival has shown and celebrated films that shows disability through a “diverse, complex, unabashed and engaging lens.” It is one of the few festivals in the world that prioritises access for disabled filmgoers of all kinds. The way that it prioritises access for disabled film festival goers of all kinds is by having things that will hugely benefit them. They have things such as open/closed audio descriptions, sign language interpretation for all live dialogue, audience-integrated wheelchair seating, a quiet space, and a separate screening room without audio description just to name a few (Superfest Disability Film Festival, 2024).
The Superfest Disability Film Festival also hands out an award in each of the eight award categories. Some of the categories are best full length feature award, best short film award, best disabled filmmaker award and the jury’s choice award. Most of their awards stand out from other awards presented at a film festival, as they also give out awards such as the advocacy award, artistry award, and the access award, all awards related to disability (Superfest Disability Film Festival, 2024).

Inspirations and aspirations
While the inspirations and aspirations for this film festival will be similar to what is found at The Superfest Disability Film Festival in order to support disabled people, it will also include more things to support neurodiverse people. There are things that may seem silly to a neurotypical that does not understand the meaning or importance of objects or situations that can help neurodivergents throughout their day to day life. With that said, the inspirations and aspirations for this film festival will be to have a number of screening rooms playing different films where a couple of the screening rooms will have a remote that can control the volume of the films playing rather than set at a volume for those who are sensitive to sound, a sensory room full of toys, lights that are said to help those with sensory difficulties, a quiet room for when everything gets overwhelming, and have plenty of noise cancelling headphones at the front desk upon arrival for those who need them as they are walking around. Another inspiration and aspiration will be to have a relaxing area with a photobooth, buffet food and music that is open all day for the film festival guests to go back and forth in between the events going on and also have another private relaxing area for the filmmakers who have submitted a film to the festival so they can all get to know each other. As a small film festival, an inspiration and aspiration would be to be a starting point for the films shown at this film festival to potentially get picked up by larger film festivals and distributors. This film festival will not be in competition with the other film festivals and instead will want to be the starting point for up and coming new talent to be able to go further. Another inspiration and aspiration would be to plan the film festival as an event that can take place over the span of a couple of days in order to fit everything in. In order to be able to pay for the costs of providing accommodation and transport, alongside the venue and any other excess things, alongside the potential private funding, a small fee would have to be paid to be able to submit a film to the festival and a small fee would also have to be paid to attend the interviews and question and answer sessions with the special guests. Festivals would not be able to run without the staff and volunteers and another inspiration and aspiration would be to find people who will be willing to help run it over the days that it goes on. The workshops planned for this film festival will help the filmmakers continue their craft by showing them everything to do with directing, screenwriting, cinematography and producing for the first year and then the workshops will be expanded to teach more crafts within the industry if there is a demand for it. These workshops will also be there for the guests who want to learn too. By inviting smaller, unknown, independent directors, screenwriters, cinematographers and producers to run these workshops means that they will be able to provide better advice on how to start out as they are still new to it themselves as well as also being more relatable.

Key planning moments
As this is a hypothetical film festival, these key planning moments have not happened but instead shows what could be possible if the film festival was made. Some of the possibilities if this film festival was to become real is to have the film festival in Cardiff and book out Cineworld. Cineworld in Cardiff would be ideal as it is a fifteen screens cinema with a big enough maximum capacity that the seating will not have to be very limited as it is wide enough that those who get uncomfortable in crowds and public spaces can be at a safe distance away from everyone else. It also means that there are enough screening rooms to be able to have rooms to show the films and rooms to hold question and answer sessions, panel discussions, and other activities going on during the days of the film festival. The date for the film festival could be the first weekend of July every year. This date could be ideal as it does not run during school, college, or university meaning young people especially will be able to make it and it can be a summer holidays memory for them. Other key planning moments could be being able to invite the people who run similar film festivals to this one and be able to receive advice on how to keep it going longer than the one year, having the neurodivergents or disabled people who submitted their own film be able to introduce their film either in person or as a video depending on where they are in the world and if they are able to make it to the location of the film festival as a way for the audience to briefly meet the person behind the piece, and also organising panel sessions with some of the filmmakers that have submitted their own films to the film festival so the audience has a chance to ask any questions they want. Inviting different industry professionals can help filmmakers who submitted a film to get their work recognised and allows conversations between filmmakers and industry professionals to happen either in a networking way or to give and receive advice to those who may want the help. A highlight of film festivals must be being able to meet people who are already doing work in the industry, that is why another key planning moment would be to get Jack Thorne (screenwriter of his dark materials, this is England, Enola Holmes) (IMDB, 2024) who is neurodiverse to be one of the special guests and conduct an interview session and a question and answer session with him. Another key planning moment would be to invite disabled actor Arthur Hughes to do an interview session and a question and answer session and possibly discuss what it is like to be a disabled actor including the highs and lows. Having special guests like these two who work behind the camera and in front of the camera offers two different perspectives of a neurodivergent and a disabled person working in the film and television industry. Another key planning moment would be also getting Sarah Leigh to do an interview session and a question and answer session. She is a neurodivergent British filmmaker who founded Inclusivity Films which is a company that showcases deaf, disabled and neurodivergent talent on screen and off screen. She has also co-founded Inclusive Talent which is an agency that forefronts disabled and neurodivergent actors (Inclusivity Films, 2024). Someone like this would be beneficial to the film festival as it is someone who will not only be another person to show films to but also someone who can provide disabled and neurodivergent actors should they be needed for future projects. These three different special guests talks could provide valuable insight into what it is like to cast neurodivergent and disabled actors. It is not only write about what you know but also to see neurodiversity and disability from the perspective of the actor. Another key planning moment would be to collaborate with a company like Biggerhouse Film on their different voices programme by giving neurodivergents who submit a film to the festival to also have their films watched by the Biggerhouse Film company and possibly chosen to be a part of the different voices programme (Biggerhouse Film, 2024). Another key planning moment would be to get some press to come along as a way to gain some publicity as a film festival. Another key planning moment would be inviting people from companies such as Beacon Films, Carousel and Little By Little Films to the film festival as they either work with or support filmmakers who are autistic and/or disabled.

The event - Lessons learnt
While this is a hypothetical film festival the main lesson that could be learnt could be how to learn from its first year and take on board feedback from the  film festival goers in order to improve next time. An audience feedback form would be an interesting way to find out what should stay and what needs to change. For this being the first time that the film festival has happened, comments on a feedback form would not be taken as critical but instead helpful. Chances are there will be things that do not work and the only way to know these things would be for people to bring them up as at the end of the day all this film festival should be is accessible and enjoyable for everyone who walks through the door. An audience feedback form would be an honest way to receive anonymous feedback not only as a way to improve but to also let those who return know that we have took what they said seriously in order to let them have the same or different experience as the first time.

Evaluation/Concluding remarks
While this is currently a hypothetical film festival, there is no reason why with a little bit of ambition it cannot be real in the future. As mentioned at the beginning, film festivals create entertainment, education and understanding. A film festival all about neurodivergents and disabled people will do all of the above. The films will create entertainment, and education and understanding would come together by being educated on neurodiversity and disabilities which all in all will give the audience a better understanding of the two. The audience would be learning without possibly realising they are being taught. With similar film festivals already happening around the world, another one would open up the idea that specific film festivals can be accessible both as a venue and as a location, meaning that film festivals like this one do not have to be a big distance away from people and having similar events will only mean that more people can enjoy them. Instead of being in competition with similar film festivals, it could provide a supportive partnership where they all have the same outcome, being able to provide a space where neurodivergents and disabled people can show off their work in a place where it will be loved and accepted in different parts of the world. Working together rather than against each other means giving more opportunities to people. It means more industry professionals discover the work that neurodiverse and disabled people can do, and in a world where they are pushed aside and not given a chance in the industry because they are seen by some as possibly incapable of doing the job, this gives the industry a chance to find out for themselves that they are more capable of doing the job just like anyone else and that industry professionals themselves can see that they can flourish if given the chance.
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