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Executive Summary:
This report will be discussing the cultural values and customs of Qatar and highlight the culture overview and country analysis, emphasising the importance of cultural intelligence and sensitivity. It underscores the need for understanding local customs, values and practices to foster successful interactions and build strong relationships. Cultural intelligence enables effective communication and collaboration in diverse environments, leading to better outcomes. 
This report consists of graphs from the GLOBE project and Hofstede (1980) country analysis tool which shows the visualisation and leadership analysis of Qatar this provides insights into cultural values, behaviours, and practices, aiding in cross-cultural communication, management, and decision-making. This analysis helps individuals and organisations navigate cultural differences and adapt their approaches to be more effective in diverse settings.
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Introduction:
This report will be looking at the culture and the customs of Qatar. While Qatar is rapidly modernising, the country preserves its religious traditions and cultural practises. Religious connections and justifications are prevalent in daily life. In Qatari culture, family and privacy are highly valued. Men and women generally avoid socialising together (AFS, 2023). Using methods of research for intercultural competence, GLOBE and Hofstede (1980), this report will look at the country analysis of Qatar and will discuss why cultural intelligence and sensitivity is essential for hotel personnel. 

Culture Overview of Qatar:
Qatar is a Western Asian country located on the Qatar Peninsula on the Arabian Peninsula's northeastern coast. It covers 11,586 square km, ranking it 164th in terms of land area (Whereig.com, 2023). 
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Qatar has a rich and diverse culture deeply rooted in Islamic traditions and customs. Arabic is the official language of Qatar. Despite this, most of the country's population speaks English, and within the sizable expat community. Islam is the predominant religion in Qatar and plays a significant role in shaping the country’s culture. Majority of people in Qatar identify as Muslims, however no other religion is prohibited by law. Religious practices and customs such as daily prayers, fasting during Ramadan are observed by much of the population. Qataris greet each other in different ways based on their gender. Men typically greet each other with a polite handshake (right hand). However, greeting rules are different between men and women as men and women don’t normally touch. Although some Qatari women find it acceptable to shake hands with men, others choose not to. Family is the foundation of Qatari society, respect for elders is an important cultural value in Qatar, younger individuals are expected to show deference and seek guidance from older family members and community leaders. Qatar follows a modest dress code, especially in public places. Both men and women are expected to dress modestly, with women covering their shoulders and knees. Traditional Qatari clothing, such as thobe for men and abaya for women, is commonly worn. In Qatar it’s customary to eat with your right hand, as the left hand is considered unclean (Camacho, 2023). Qataris are known for their warm hospitality and generosity towards guests. Qatari cuisine reflects the country’s Bedouin heritage and Arabian Gulf influences. Traditional Arabic coffee (Kahwa) and dates are often served as a gesture of hospitality it is customary to accept these offerings and show appreciation for the generosity accepting with the right hand (Qatar Foundation, 2023).  Ramadan is a significant month in Qatar, during which Muslims observe a fast from dawn to dusk. During the day, it's crucial to show respect by not eating, drinking, or smoking in public (Visit Qatar, 2023). 
Qatar has begun a social media campaign urging visitors to dress "modestly" in public (BBC, 2014).
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Country Analysis of Qatar:
GLOBE country analysis of Qatar
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(Globe, 2020).
According to the GLOBE project the country analysis of Qatar shows that Qatar has a rich cultural legacy founded in Bedouin traditions, Islamic beliefs, and a strong sense of hospitality. The country values respect, family, and community, and these principles often influence leadership styles. As seen on the GLOBE analysis Qatar scores relatively high for power distance and in-group collectivism which means people accept a hierarchical order and respect for authority where everyone has a place, which requires no additional explanation. Qatari leaders are often seen as visionary and focused on the long-term development of the country. Qatar prioritises investment in education, infrastructure, and sustainable growth (Britannica, 2023). As for gender egalitarianism Qatar scores low given that Qatar's male guardianship rule restricts women's rights, women are required to ask consent from their male guardians to be married, travel, and work (Human Rights Watch, 2023). Qatar scores high in uncertainty avoidance and in-group collectivism according to GLOBE and Hofstede as Qatar upholds strict moral standards and are intolerant to unconventional behaviour and thoughts. Qatar is a collectivist culture that values close bonds between people and holds each other accountable for one another (Hofstede, 2023). Qatar scores high for future orientation Qatar vision 2030 aims to develop into a sophisticated civilization that can accomplish sustainable development and guarantee its citizens a good level of living for future generations (Amiri Diwan, 2023). 
Qatar leadership scores shows strong and effective leadership in various sectors. Qatar has shown strong leadership in sectors such as oil and gas, finance and infrastructure development (Calabrese, 2023).
These results can also be seen in Hofsted’s analysis tool below:
Hofstede (1980) country analysis tool of Qatar: 
[image: A graph of a bar

Description automatically generated with medium confidence]
(Hofstede, 2023).
Cultural intelligence and sensitivity are essential for hotel personnel because these helps create a welcoming and inclusive environment for guests from diverse backgrounds. It allows staff to understand and respect different cultural norms, customs, and preferences, ensuring that guests feel comfortable and valued during their stay. It also helps prevent misunderstandings and promotes effective communication, ultimately enhancing the overall guest experience (Joseph, 2023). When a UK manager goes to Qatar, it’s important to consider the halo and horn effect because it can influence perceptions and judgements of the manager based on initial impressions. It’s crucial to be aware of theses biases and strive for a fair and objective assessment.

Conclusion:
To conclude, there are many differences between cultures and customs of both countries. As a general manager from UK, there are many aspects that the manager will need to consider and respect in accordance with the Qatari way of life, such as the importance of modesty in Qatar, this may seem trivial to foreigners but is of great importance for Qataris. Based on the culture overview and country analysis of Qatar, it’s important for a UK manager to understand the cultural norms and business practices in Qatar. This includes respecting local customs, building relationships, and adapting to hierarchical structures. Open-mindedness and cultural sensitivity are key for successful interactions.

Recommendations: 
· When interacting with guests, greet with “As-salamu-alaykum” (peace be upon you) and respond with “Wa alaykum as-salam (and upon you be peace).
· Dress modestly and avoid physical contact unless initiated by the guest.
· Show respect for elders and use formal titles like “Sheik” or “Haji” is also appreciated.
· Avoid booking for parties during the month of Ramadan to avoid seeming disrespectful.
· Food products - Pork imports are restricted. Halal options, as Muslims guests don’t eat meat that isn’t halal. Also, non-alcoholic drinks as they don’t consume alcohol (Weill Cornell Medicine-Qatar, 2023).
· Cultural norm to have a “lota” in bathroom to accommodate Muslims guests, this can be bought on amazon (Amazon, 2023).
· Offer dates and Kahwa on arrival.
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Below are visualizations showing culture and leadership data collected for Qatar.

Culture Visualization
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Cultural Practices and Values in Qatar
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