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[bookmark: _Toc131988096]Introduction
This report will focus on answering the question how does the organizational beliefs, attitudes and value affect workplace behavior in the context of Unilever. Unilever is a multinational consumer goods company; It operates mainly in three business segments beauty and personal, foods and refreshment and home care; Unilever has a strong focus and commitment to sustainability and social responsibility. 
The report will briefly introduce Unilever and the key management theories that will be the basis of report. Those theories will be applied to Unilever. This report will also provide a critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes, and values might interpret the theory differently. Lastly, a reflective journal will be provided. Based on the report recommendations will be given.
[bookmark: _Toc131988097]Company profile
Unilever is a multinational consumer goods company that is based in the United Kingdom; they offer a wide range of consumer products, including food, personal care items, and household cleaning products. The company began its operations in 1929 through a merger of Dutch margarine maker Margarine Unite and British soap maker Lever Brothers and is headquartered in London and Rotterdam. Unilever is one of the largest multinational consumer goods manufacturers (Unilever, 2023).
They have also committed its focus to promote diversity and inclusion in its multinational workforce and has been recognized for its efforts (Unilever, 2023).
[bookmark: _Toc131988098]Key Management Theories
To understand more about how organizational beliefs, attitudes, and value systems affect workplace behaviour few key management theories will be observed and analyzed; these theories will also be used to study how workplace changes for the post covid mindset tackle the challenges we face now and create more resilient businesses in the future. The theories are as follows (Kwok,  2014).
Max weber’s Bureaucracy: This theory emphasizes the importance of hierarchy, rules, and procedures in achieving efficiency and effectiveness in large organizations; the bureaucratic structure of any organization is defined by its clear division of Labor, a well-defined hierarchy, and a formal system of rules that is used for decision making (Weber, 2016.).
Contingency Theory: this theory focuses on selecting the best management approach based on the specific situation or context in which it is applied; this theory states that there is no one solution for management and the most effective management approach will depend on the unique circumstance of each organization and the management techniques varies from organization to organization based on their mission, size and other variables (Donaldson, 2001).
Human Relation Theory: The focal point of this management theory is understanding about the human needs and motivation of employees in order to improve their productivity and job satisfaction; this theory suggests that managers can increase job performance and overall job satisfaction by providing a positive work environment and building relationship with the employees; this in return will help on motivating the employees and increasing the overall productivity (Taylor, 2004).
To understand more how about the importance of critical thinking and how it can be applied during the COVID situation this critical model theories will also be applied
RED Model: This is another critical thinking model, and it emphasizes on being systematic and thorough in the critical thinking process it has three stages; recognize assumptions, evaluate arguments, and lastly draw conclusions.
[bookmark: _Toc131988099]Importance of critical thinking during COVID -19
During COVID businesses have experienced radical changes as they had to get used to the change in operations and the new circumstances; COVID-19 had caused in operations for various organizations much more for an organization such as Unilever that operates multinational and must deal with the various laws and regulations that different countries put in place to combat COVID-19. This is one of the reasons why critical thinking is very important for companies like Unilever during the pandemic as it enables them to be more informed in their decisions that is based on more relevant and reliable information and data. As operating during a pandemic is different as not many relevant information is provided that's why critical thinking that involves examining in evaluating the different circumstances and arriving clear judgment based on those facts that are relevant and using personal experience, intelligence knowledge and skills in order to arrive in a conclusion.
Critical thinking helps Unilever by assessing the impact of the pandemic on its business operation by analyzing data on supply chain disruptions, the various changes in consumer behavior as they become more health conscious and the various employee safety concerns for working during the pandemic. By assessing that information critically Unilever can identify the areas that are risky and can make informed decisions by utilizing relevant information to mitigate them or reduce them. They can develop effective strategies to combat the impact of pandemic on their business operations by analyzing different scenarios, weigh the pros against the cons in various operations and considering the various outcomes that can happen due to the new rules and regulations. Critical thinking allows Unilever to adapt to the changing circumstances brought upon by the pandemic as it has caused the business landscape to constantly evolve, and Unilever must be able to adapt to these changes quickly to strive in this newly competitive business environment. They can analyze new information and data and make agile and quick decisions in order to adapt and respond to the changing circumstances effectively.
The red model can be utilized by Unilever to better combat the pandemic; this model stands for recognize assumptions, evaluate arguments, and draw conclusions which is an effective tool for applying critical thinking in business practice.
Unilever can begin their critical thinking process by identifying all assumptions that they have made about the pandemic situation which includes assumptions about the severity a pandemic, its impact on their supply chain and the changing preference of consumers. By analyzing this assumptions Unilever can identify if they are valid and are based on reliable and relevant data.
Then after identifying the assumptions they can evaluate their arguments for and against each assumption by analyzing the evidence and data supporting each argument and considering all the biases that may be present. Unilever can determine which of their assumptions are more likely to occur and which are not based on any relevant data.
Lastly Unilever can draw conclusions based on the most reliable assumptions and arguments after going through the two stages; this stage involves making decisions about their supply chain, their marketing strategies and also reevaluating their employee’s safety measures and standards. By utilizing the red model they can make decisions that are based on reliable and relevant data which is critical for critical thinking.
Unilever can apply the red model by recognizing assumptions, evaluating arguments, and drawing conclusions they can navigate the various changes of the pandemic and emerge stronger on the other side compared to their competition there are faltering.
[bookmark: _Toc131988100]Difference Between Beliefs, Attitudes & Value Systems
Unilever operates globally that's why they have employees from various ethnic, religious, and cultural backgrounds. in a workplace beliefs, attitudes and values are vital part of employee behavior in any organization much more for a multinational corporation such as Unilever.
Beliefs refer to a person's acceptance of something as true or real based on facts. In a workplace belief for employees may be about their job, the organization. Such as an employee may believe that their company values of innovation or may also believe that their supervisor is unfair to them (Porter, 2000).
On the other hand attitudes are an individual's response emotionally to and subject a person or even a situation; It can be both positive and negative and influences the behavior. for example an employee maybe positive towards their job and fulfilled or engaged and in most cases, they may have a negative attitude if they feel they are under evaluated and not supported enough.
Values are a person’s principles or standards of behavior; this leads to their decision-making capabilities and behavior. Such as an employee may value honesty or integrity if the employee is on managerial level, they can influence their interactions with colleagues and customers thus shaping the organizations culture.
Human relations theory can be applied to identify the beliefs, attitudes, and values of their employees as it prioritizes employee’s wellbeing, communication, and collaboration to improve job satisfaction (Bhakuni, 2010).
By applying human relation theory universe management can focus on creating a positive work environment that makes their employees excel and supports their beliefs, attitudes and values. For example managers can communicate the company's values and mission clearly due to the employees making their goals aligned they can also provide opportunities for personal growth and foster a culture of open communication and collaboration. In the context of sniveler’s workplace applying human relations theory would help them to create a supportive work environment that values the employees input and feedback this can create a positive attitude towards teamwork and communication.
[bookmark: _Toc131988101]Impact of Beliefs, Attitudes and Value System in the workplace during Covid-19
Beliefs, attitude and value systems have a significant importance on the workplace especially during a time of pandemics as is the COVID-19 pandemic and much so for the multinational corporation such as Unilever that has been affected by the pandemic. To understand the impact of beliefs, attitudes and value systems in the workplace during COVID-19 Max Weber’s bureaucracy theory can be utilized that as it emphasizes on the significance of rules, regulations and formal procedures during organizational decision making; because of the COVID-19 pandemic universe bureaucratic structure may have contributed to a slow response to the crisis as the large size of the corporation acts against unbelievers chain of command and the multiple levels of decision making may have made it challenging to implement some of the changes (Kaushik and Guleria, 2020). The contingency theory suggests their organization must be flexible and adaptable to the change in circumstances such as the COVID-19 pandemic. That's why Unilever quickly implemented various new policies such as remote work policies and updated their supply chain as well as place new regulations to protect their employees (Cerruti and Godoski 2020).
Beliefs, attitudes, and values play a very important role in universal response to the pandemic as the corporation’s core values influenced the decision during the crisis such as the ongoing commitment to sustainability lead Unilever to prioritize the safety of its employees and suppliers. The COVID has seemingly recited now it's the era of post COVID and there are five post COVID behaviors and attitudes that will reshape the workplace they are as follows (Kniffin et al, 2021). 
Individuals will be more aware of the space and surface of each other there'll be more Priyanka to touch public surfaces. their own personal health will be more conscious and a constant concern. There will be more needs around mental well-being as the current crisis has caused a heightened awareness of mental health. As social distancing has been practiced during the COVID pandemic this well make the desire for establishing a connection with the community even stronger as they have witnessed what it feels like living without a human connection and lastly individuals, we'll be more reluctant to view flexibility as a simple amenity (Cerruti and Godoski 2020).
[bookmark: _Toc131988102]Evaluation of Theories on Interpretation
As individuals with various beliefs, attitudes, and values can interpret the theories mentioned in this report differently (Dochy et al ,2011).
As an individual with different beliefs, attitudes and values may interpret max weber's bureaucracy differently as someone who values a more flexible and creative work environment may see Weber’s bureaucracy is too rigid and bureaucratic and will not be comfortable in their work environment (Porter, 2000).
Contingency theory proposes that there is no one fits all solution for management as managers need to employ various models and theories to get the best outcome but if an individual who prefers stability and predictability may prefer a more structured and standardized approach such as weber’s bureaucracy model (Nohria and Khurana. 2010).
Human relations theory places emphasis on the importance of understanding as well as managing human side of organization taking in consideration of their own feelings and someone who lose empathy in the working environment as well as possess high emotional intelligence may see the human relations theory as the one true approach of promoting collaboration and cooperation in the workplace (Boszormenyi-Nagy, 2014).
Employee who values rationality and objectivity may see that the red model as a valuable tool for analyzing and evaluating different management theories in order for the organization to reach its end goals and they may use the red model more critically to examine assumptions underlying different approaches enabled them and lastly support their effectiveness (Korolkova et al, 2015).
[bookmark: _Toc131988103]Recommendation
Some possible recommendations for specific organizational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help Unilever to tackle the challenges they face now and create more resiliency for them in the future are:
1. Emphasize employee well-being as COVID-19 directly impacted the well-being of Unilever employees they must be looked after to ensure performance.
2. Foster an agile and adaptable culture; to ensure that they are prepared for any changes to their supply chain and other practices they must have an agile and adaptable culture.
3. Improve the digital tools; the pandemic showed everyone how digital tools can be utilized for management and other business activities Unilever must improve their digital tools such as remote Work etc.
4. Increase the resilience of the supply chain; the COVID-19 had directly impacted the supply chain of Unilever thus reducing their profit so they can improve the resilience of their supply chain by utilizing various management strategies.
.


[bookmark: _Toc131988104]Conclusion
The first part of this report focused on the how does various organizational beliefs; attitudes and values affect the various workplace behavior and to better understand this phenomenon unalive has been chosen as the primary study of this report. the report had introduced Unilever and the various key management theories such as Max weber’s Bureaucracy, Contingency Theory, Human Relation Theory and RED Model.  Those theories have been applied based on Unilever and this report will provide a more in-depth analysis on those theories and their interpretation of someone with different beliefs, attitudes and values might interpret the theory differently and based on the report recommendations were given.


[bookmark: _Toc131988105]Part 2
[bookmark: _Toc131988106]Introduction
The part two of the report will be based on a reflective journal on the segregated into weeks. Such as in Week one the famous words by the playwright and author George Bernard Shaw as he describe how important change is but his quote also doesn't acknowledge how hard it is to carry it out he stayed that progress it's impossible without any change and persons who cannot change their minds they have no chance of changing anything. Various examples of local businesses or Atlassian or even to an extent Children's Hospital Ontario was used to describe the benefits of change. Important elements of workplace such as beliefs, attitudes, values, and emotions change the workplace was also described as well as various management theories as well as the evolution of those theories.
[bookmark: _Toc131988107]Reflective Journal 
[bookmark: _Toc131988108]Week 1
In week one of lecture one I have gained some professional courtesies such as being punctual and respecting the lecture by turning up the phones and trying to have an effective and engaging lecture by providing full engagement and participation. In week one various aspects of the course was learned by me such as the famous words by the playwright and author George Bernard Shaw as he describe how important change is but his quote also doesn't acknowledge how hard it is to carry it out he stayed that progress it's impossible without any change and persons who cannot change their minds they have no chance of changing anything; powerful words to live by in my opinion as change is imminent either you stand aside and let it happen and be left forgotten or move with the progression (Dochy, et al, 2011). Various examples of local businesses or Atlassian or even to an extent Children's Hospital Ontario was used to describe the benefits of change. Important elements of workplace such as beliefs, attitudes, values, and emotions change the workplace was also described as well as various management theories as well as the evolution of those theories. I have learned that there are various causes that can induce change and actual changes in the workplace. In week one I have also learned about the logic and how logic consists of two types of reasoning inductive reasoning and deductive reasoning. In week one also in the lecture 2 I have understood various aspects of values, attitudes, emotions as well as the aspect of critical thinking and how it shapes businesses as well as thinking critically in adult life also in personal relationships. I have learned the importance of CT as well as various aspects of critical thinking (Dochy, et al, 2011).
[bookmark: _Toc131988109]Week 2
In week two I have learned about the aspect of thinking more critically and try to find out if I think critically in my day-to-day activities as well as the importance of critical thinking; In this week i have also learned about the various components of critical thinking such as identify and challenge assumptions, challenge the importance of context, imagine, and explore alternatives as well as exploring alternatives that can lead to reflective skepticism. And this week's lecture how does critical thinking improve activities such as teaching and learning and why is it important in that field. One key aspect that I took away from this week’s lecture was that thinking is very important and its relationship to human life is integral on being human as thinking is the way that our human minds make sense of the ever changing and complex and dynamic world as there are no way to understand truly anything in this world without thinking about it thinking tells us so many things about not just physical aspects but also metaphysical aspects. In this week's lecture I have also learned about the concepts of red thinking and green thinking how red thinking is more functioning a high order executive and on the other hand green thinking is instinctive and automatic. I have also learned the history of critical thinking and its evolution and did various exercises in critical thinking in this week's lecture. This week's lecture was truly a tedious one, but it gave a lot of insight on how this course we'll ship my view.
[bookmark: _Toc131988110]Week 3
In this week we discuss about the difference between critical and creative thinking how compared to each other but in some way they're different as critical thinking gives the ability to recognize problems and understand the importance as well as recognize unstated assumptions. In this week’s lecture I have also learned about systematic thinking that begins with identifying the key stakeholders in a system. As well as opportunity thinking. Various tools on how to improve thinking process was also discussed. And in this with three key elements of success was discussed such as the focus, objectivity and comprehensiveness were both discussed as well as the problem-solving process. In this week P.M.I was also discussed as P stands for plus, M stands for minus, and I stands for interest and how these three situations where the P dot mi. is very useful such as assessment, choice, and design. 
[bookmark: _Toc131988111]Week 4
in week 4 the focus of the discussion and my learning was on the skills of people that can be developed to better prepare themselves for problem solving and decision making in a rapidly changing business environment as; change is imminent in a business environment without change a business cannot strive and be profitable in the long run; To be competitive in this environment there are various skills that people can develop and better prepare themselves for problem solving and decision making. And this week there it was also a discussion on how people can learn to think more creatively and critically. As well as how creative and critical thinking will help people make Better Business decisions; This is a very important topic for learning for me as I have learned how to distinct these two types of thinking for better business decisions. and this week I have also learned the various logical stages of problem solving and decision making as well as the scientific management theory (Chandigarh University, 2018). As today's consumers demands are more than ever and the business environment must change to be a successful businessperson one must try one change that is one of the key takeaways I learned from this lesson, and one must be prepared for the opportunity to change. also in this week a case study was performed on the critical thinking skills of wildebeest (University of Vermont, 2018). I've also learned the red model of critical thinking as recognizing assumptions, evaluate arguments and draw conclusions as well as the stages of problem solving and decision making. And this week I've also learned about the scientific management how it revolutionized management and its history from is beginning in the 19th century to the middle of the 20th century.
[bookmark: _Toc131988112]Week 5
In this way the critical thinking process was summarized as well as the system theory and different exercise that puts the theory into actual practices. This theory resume arises the different elements of critical thinking such as beliefs, values, attitudes, and emotions. And in this week, I have learned about system theory and the background of the theory as it was proposed in 1940 by a biologist called Ludwig von Bartlam. And how this theory was more improved and streamlined by Ross Ashby in 1964. I have also learned about the general systems theory as it states that all individuals work within a variety of systems such as structural systems, functional systems, or social systems and even information system I have also learned what is the system and how we it's more than the sum of its parts and how its properties emerge from relationship among its parts. We had a description of system theory and what do systems even do as the function of the system is to convert information, and other energy into a more planned and streamlined and structured outcome or product for use within the system or outside. I have also learned about the various types of systems such as closed system and open system (McAdam, et al., 2016). 
[bookmark: _Toc131988113]Week 6 
This week I have learned about the various challenges and barriers to critical thinking as well as critical thinking critical thinking opposed to problem solving. How critical thinking is a more of a higher echelon level cognitive processes that includes various elements such as creativity, problem solving and decision-making bad problem solving is a gap between what is and what should be its more focused and specialized. I've also learned how critical thinking can be used to contracting business mission support role such as in the environment being critical means to be mean open minded and more flexible and think outside of the box be unique and have an open-minded perspective. But it also means one must be more intellectually skeptical about ideas and claims it must be more pessimistic and not accepting things at face value mask question it. I have also learned about the core of critical thinking skills such as the interpretation, analysis, evaluation, interference, explanation, and self-regulation. I have also learned how critical thing is about the approach one takes 2 problems, questions, and issues.
[bookmark: _Toc131988114]Week 7
Week seven is about the changing business environment I've also learned about various inspirational questions from this lecture. I also learned the managing of innovation as well as creativity and how systematic collection of all impulses that could lead to innovation it's described as the characteristics of successful innovation companies. and this week I have learned about the characteristics of various successful companies how they deal with external experts as well as their proper rate of risk taking. I've also learned the companies that prioritize innovation have strong, Strategy and planning, marketing, technological process, quality management, logistics and lastly human resources. Companies score high on the following areas. I've also learned that for a company to be innovative they must know the importance of their innovation potential as for every of the six areas there are six questions that arise. I've also learned in depth about the various elements that mix innovative business. I've also learned about the new concept and development model or entity as its components as well as technological stage gate processes and traditional and technology stage gate processes.
[bookmark: _Toc131988115]Week 8
The focal point of this week’s lecture was how to manage change in the change environment. This lecture or in this week That can be managed or manipulated the people of the human resources element of change. I have learned how change management can impact on the processes, systems, organizational structure, and job roles in the business and about communicating about change and the framework that shows first you must mention the rationale, then explain the vision then layout the plans; show the benefits of change and lastly provide resources that enable the change (Hiatt, 2006). I've also learned how to manage resistance to change as well as increase probability of success and lastly reduce transition line. in this week I have also learned about the various consequences of not managing various side of change such as the people as it lowers the productivity and are more passive to resistance. I have learned about the ADKAR model as how it describes the required phases that can individually go through and faced with change this model was discussed and the various aspects of this model (Boca, 2013).
[bookmark: _Toc131988116]Week 9
In week 9 we discussed about the organizational control change; I've learned about the organizational control and the four steps that are needed for the control process. In this week's lesson, I was able to identify the main output controls and be educated upon the various advantages and disadvantages that are present as means of coordinating and motivating employees (Jones and George, 2007). In this lesson I was able to learn about the main behavior controls and as well as the various advantages and its advantages that are come upon motivating employees as well as the relationship between organizational control and change. From this week's lesson I was able to learn about the various aspects of managing change as a vital management task. I was able to learn about the organizational control as managers monitor and regulate various activities efficiently effectively an organization. As able to learn about the various control systems as they are more systematic and target setting. From this week's lesson I was able to learn the various types of controls such as feedforward control, concurrent control, feedback control (Jones and George, 2007). In this week's lesson the controls process was discussed how they established standards of performance and measured the actual performance to compare the actual performance versus the chosen standard of performance or measurement to evaluate the result and implement corrective actions. From this week of course I was able to learn the various financial measures of performance such as profit ratios, return on investment and operating margin, liquidity ratios, leverage ratios and activity ratios as well as the role of organizational goals in output control (Jones and George, 2007).
[bookmark: _Toc131988117]Conclusion
Part 2 consisted of a reflective journal about the various learning that was done throughout the weeks. on the change management as well as the importance of critical thinking. How can critical thinking change the workplace as well as have a direct impact on a firms performance was also mentioned in in the learning process. The change management process and various models were also discussed in order to further understand about the change management and critical thinking. Strategic management was also discussed. How change management can impact the various processes, systems, organizational structure and job roles in businesses and how to communicate those change to the employees as well as establishing framework that shows to implement change in the workplace first the rationale must be mentioned, the vision must be explained then the layout of the plants as well as show the benefits and lastly provide resources that enable change. 
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