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An entrepreneur is a person who has the creative intelligence to look at the environment, spot opportunities that can be used to make better use of the environment, rally resources and implement actions to fully utilize those possibilities (Bjerke, 2007). In the thriving hospitality business, there is a growing need for eco-friendly and sustainable accommodation options (Shashwat et al. 2023). This essay illustrates a plan for a hospitality enterprise concept, with a focus on greenery boutique hotel design through the Business Model Canvas BMC framework. This is to develop a unique and sustainable business that easily fits into the competitive market.
 The Business Model Canvas (BMC) is a strategic tool for entrepreneurs to visualize and respond in practical terms, defining the basic components of their business concept. The BMC is a nine-component framework, which presents the following important building blocks Customer Segments Value Propositions Channels Customer Relationships Revenue Streams Key Resources Keys Activities Key Partnerships, and Cost Structure all of them would help in planning and analytics for business. Each category covers essential points from defining which customers he should target to the description of where revenue would come from and what its main activities are. The BMC promotes a continuous, integrated perspective on the business model and encourages safe communication and consistent decision-making. Utilizing this canvas helps entrepreneurs set their strategies in line with each other, anticipate possible difficulties, and establish a strong basis for business growth that is viable over the long term (Osterwalder et al., 2010). This borderless framework has elicited and continues to be a foundation in entrepreneurship education and business planning by providing an efficient shortcut for translating the suppositions through idea capture and refining thoughts.
Identifying and comprehending customer segments is crucial in forming a successful business model. Barringer et al 2008 stress the importance of the proper definition of customer segments as an essential stage in entrepreneurship. The target customer segments in the proposed Sustainable Urban Oasis are environmentally conscious traveling tourists; both leisure and business orientation, who seek to have sustainable but luxurious accommodation experiences. Highlighting eco-sensitive travelers represents the current shift to ecotourism making it a distinctive factor in customers’ experience. By addressing this niche market, the hotel wants to develop a unique value proposition that appeals to these identified customer segments and builds customer loyalty along with positive word-of-mouth recommendations (Williams, 2021).
Creating an effective value proposition is key to attracting and holding customers. According to Che Apandi,( 2020), the value proposition is a unique set of advantages that any business offers its clients as opposed to other competitors. The value proposition of Sustainable Urban Oasis includes the fact that a luxury and comfortable stay doesn’t have to cost the earth, following the trend where sustainable practices are increasingly more popular within hospitality. As Akdeniz (2015) states, customers’ needs and desires in the value proposition are important to create a strong market position. Through the adoption of new sustainable approaches including energy-saving schemes, recycling efforts, and utilizing locally produced organic materials; this hotel aims to offer guests a green-friendly experience. A special dimension for the value proposition is thus attached to this emphasis on sustainability, appealing more to travelers who care about their environmental impact and differentiating it from competitors’ offers (Scarborough et al., 2016)
 Establishing proper channels to communicate with customers is of utmost importance in running any business. As stated by Mustaniroh (2020), channels refer to the different methods through which a business passes its value proposition on to customers. ­ According to Hadjielias(2022) strategies such as leveraging online platforms and partnerships for effective customer reach, align with the hotel’s strategy to use online platforms, travel agencies, and partners of eco-friendly travel websites. Furthermore, social media and content marketing will be instrumental in publicizing the sustainable features of the business as well as engaging with potential clients (Evans, 2010). The use of a Similar web for competitor analysis will help improve online presence and visibility in the competitive market.
Building close and significant customer relationships is a part of the business’s success, meaning that cultivating valuable customers for long-term relations makes them stay loyal to their company. As Blackwell (2011) observes, customer relationships involve the tactics and initiatives undertaken by a business to interact meaningfully with its customers as well as maintain them. For Sustainable Urban Oasis, the focus is on exclusive service and direct interaction with guests regarding eco-friendliness in their hotel stay. According to Rahimian et al (2021), nurturing close friendships with customers by establishing personal feedback and direct communication, aligns the endearment for customer-service excellence as well as tailored experiences in a hotel. Customer relationship is also strengthened through the implementation of loyalty programs for repeat customers, wherein they are given incentives to keep patronizing a business (Bolton et al., 2000). This approach not only improves the overall guest experience but also supports positive word-of-mouth marketing, a valuable resource in hospitality work.
 The capacity to generate multiple and sustainable streams of revenue is an important part of any business model (Osterwalder et al., 2010). In the Sustainable Urban Oasis, revenue will be generated from a variety of areas such as bookings for rooms and hosting events among others. Additionally, it may get income through partnerships with local business venturers who offer eco-friendly tours or experiences to their customers on behalf of this establishment. In addition, the hotel can enter partnerships with sustainable brands for in-room amenities that would result in supplementary sources of income while still providing its commitment to eco-friendly practices. Hence, this diversified way of generating revenues ensures not only financial stability but also meets the changing needs and expectations of modern consumers who prefer original sustainable offers in the hospitality market.
It is also required to identify those specific resources that will assist in the implementation of a business model. According to Carnes 2022, key resources are critical as they outline what assets, capabilities, and relationships a venture cannot do without. Among the key resources for the Sustainable Urban Oasis are eco-friendly technologies, partnerships with local suppliers who are committed to sustainability, and staff trained in sustainable practices. The hotel with green architecture and integrated energy efficient systems envisioned as a minimum impact on the environment and effort to operate efficiently while consuming minimal resources.
 Businesses must implement the most essential operations for a smooth flow and success. For example, Barringer et al 2008 show that it is essential to outline and implement vital activities, as they lay the foundation of the venture’s value proposition. The key activities such as maintaining the sustainability certifications are implemented in Sustainable Urban Oasis as well One of the activities involves the continuous staff training to practice eco-friendliness and implement efforts to discover new green technologies. The hotel will be able to sustain its sustainable standards during the regular audits hence presenting itself as an organization committed to continuous development and observance of eco-friendly practices.
 Strategic partnerships are vital for business success because, in addition to resources and knowledge access, they open doors for collaboration through cooperation and joint professional excellence. For the Sustainable Urban Oasis, partnerships must be established with local suppliers of organic food, cooperation should occur with eco-friendly tour operators, and owning certifications in bodies that verify sustainability is also required. The hotel also achieves its commitment to sustainability by making strategic partnerships with similar organizations thereby stabilizing its supply chain and promoting eco-friendly services in other locations (Sharma et al., 2021).
Establishing an effective cost structure is basic if a business is to be financially sustainable. Barringer et al (2008) emphasized the need to achieve a proper understanding and control costs to achieve profits. Sustainable technologies, training programs, and certifications can increase the initial investments in the Sustainable Urban Oasis. However, as time goes by, there has been the coming of systems that are energy-efficient and waste-reduction strategies (Williams, 2021). Frequent continuous investments regarding marketing approaches, forward-oriented training for employees, and viable technologies will lead to long-term profits that overweigh the current cost structures leading to a balanced cost structure in addition to the hotel’s attestation of environmental responsibility.
 In conclusion, the business model of Sustainable Urban Oasis is sound and credible as it follows two major principles sustainability through social responsibility within one’s means and customer-centric ethics. The unique value proposition is supported by numerous revenue streams and strategic allocation of resources, allowing the hotel to stand out in a competitive market. Eco Tourism the commitment and sustainability illustrated by major partnerships and activities not only provide for green-minded travelers but also participate in the greater debate on environmentally responsible business conduct. The proposed model demonstrates a comprehensive approach that is balanced on financial feasibility while being environmentally responsible.
 
Reflection
Gibbs reflective model
Description
In the entrepreneurial traits and leadership questionnaires done in class, my results indicated a suite of attributes spanning from creative ability through adaptability to having some leadership skills. The evaluations explored my strengths and areas that needed improvement in different entrepreneurial aspects. Based on risk-taking propensity, innovation orientation, and team collaboration skills as entrepreneurial traits, some assessments have been done for me on a personal level. These assessments offered a revealing perspective of my entrepreneurial profile, illuminating what I might bring as an innovator and leader in the business community.
 Feelings
 After considering my entrepreneurial attributes, I felt a little confident and conscious. Knowing my strengths confirmed my potential as a person capable of starting their own business, making me more confident. On the other hand, identifying areas for improvement inspired me with a desire to learn and an aspiration for self-improvement that helped me understand my entrepreneurial potential better as well as where I stand about what is required so that I can move forward.
 Evaluation
 my entrepreneurial characteristics brought me greater insight into where I might fit in within the business environment. Since I was confident of my strengths such as creativity and adaptability, recognizing them encouraged me to be an entrepreneur. However, it was a critical self-reflection that helped me identify the areas for improvement, especially in risk-taking propensity. It emphasized the need for nurturing a risk-tolerant mentality to prosper in entrepreneurial ventures.
Analysis
Through the Gibbs reflective cycle, I realize that creativity and adaptability are essential strengths (Shane, 2003). These traits are in line with the results showing that entrepreneurs usually demonstrate innovative thinking and endurance (Baron, 2008). It is quite common for the ones who are successful in entrepreneurship to be characterized by the ability to take a moment and measure risks before embarking on them. My leadership skills noted within the questionnaire further link in with research on the impact of a good leader effective for entrepreneurial ventures (Bass and Riggio, 2006). The analysis further illustrates how entrepreneurial traits are dynamic and that there is constant room for self-improvement and continuous adaptation in the quest to surmount all challenges associated with entrepreneurship.
 Conclusion
 In conclusion, this reflective analysis has proven to be enlightening regarding my entrepreneurial characteristics. Knowing what I am good at and where to make improvements sets me on the path of constant development. The journey ahead is filled with continued skill development and a more risk-embracing mentality to succeed in entrepreneurial ventures.
 Action plan
 In the future, I intend to enrich my entrepreneurial toolkit by participating in activities that promote risk-taking and decision-making. I will be able to determine the resilience and mindset necessary for succeeding in this dynamic business landscape by seeking mentorship, attending networking events, and surrounding myself with entrepreneurial literature.
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Appendix
	Business Model Canvas

	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	It is also important to note collaboration with local suppliers of organic produce, engagement in partnerships with eco-friendly tour operators, and alignment with sustainable certification bodies as business structures.
	Key activities thus include maintaining sustainability certifications, continuous staff training on new eco-friendly practices searching for innovative green technologies, and putting them into operations. Audits will ensure that there is compliance with sustainable standards regularly.
	The distinctive value proposition is an elegant and comfortable stay in a way that is as environmentally friendly as possible. It will adopt innovative sustainable practices such as energy-efficient systems, waste reduction, and the use of locally sourced organic material.
	Aspects of personalization and superior customer care will be emphasized by the hotel through direct leads, feedback systems, and repeat customer loyalty programs. An interaction between guests and eco-friendly practices will improve the entire stay.
	Environmentally aware travelers, looking for distinctive and green experiences are the target customers for the sustainable urban oasis. They care about attracting both leisure and business travelers who value sustainability in their living choices.

	
	Key Resources
	
	Channels
	

	
	. Key resources encompass environmentally friendly technologies, cooperation agreements with regional suppliers, and a well-grounded staff supportive of green principles. The design of the hotel will include green architecture and energy-efficient systems.
	
	The hotel will use online platforms, travel agencies, and affiliations with environmentally aware travel sites to find potential customers. Social media and content marketing will support the promotion of sustainable aspects of the business.
	

	Cost Structure
	Revenue Streams

	No doubt, initial costs for investing in sustainable technologies are higher however the long-term savings on energy and waste management will cover these expenses. For creating and sustaining a sustainable business model, investments are needed in marketing as well as staff training.
	Room bookings, hosting events, and partnerships with local businesses for eco-friendly tours and experiences will be sources of revenue. In-room amenities can also bring revenue generation through collaborations with sustainable brands.
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Are you an entrepreneur? £
QUESTIONNAIRE
Now complete the following questionnaire:

Where do you want to be in 10 years time?

1. You are leaving University tomorrow. Do you want:
a) Todo as lie as possible?

b) A job for life with no stress?

d) Money straight away?

2. You are working a job that you do not enjoy, but the money is good. Do you:
a) Work hard and get promoted within the company? You stil don't enjoy the work, but you get

more munei now.

) Stay where you are and just try to enjoy the bits of your lfe when you are not at work?
d) Resign and sit at home?

3. You are trying to decide whether to start up in business by yourself. Al your friends and
family tell you that you are crazy and that you will become bankrupt. Do you?
a)  Listen to them, cancel your plans and apply for a ob instead?

b) Listen to them, Vuriet about iou; idea and stay at home watching the television?

d)  Listen to them and put less money info your new business 0t is not so risky? This might
mean your business will not eam as much money.
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4. You want to start up your own business, but you are not sure if people in your area want to
buy what you are offering. Do you:
a) Do nothing?

b) Set ui in business slra\im awai without dumi ani research at all?

) Apply for a job with another company doing a similar kind of thing?

5. You are working for a computer software company and you have a really good idea.
However, your boss will not all you to test your idea. Do you:

a) Have an argument with your boss and resign?

b) Resign, start up your own company and try to make your idea work?

o) Stai where iou are and decide maibe to ask the boss aialn about it some time in the future?

6. You go to the bank to ask for a loan to set up a company, the bank manager says “No”. Do
you:

a) Stickto im" onima\ idea, borrow the munei from someone else and do it anﬁaiv

<) Give up the idea completely and stay in the house all day?
d) Forgot about your company and apply for a well-paid job with another company?
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7. Which of the following do you think is the most important (choose one only)

Monsi’i

©) Leisure?
d) Challenge?

8. Which of the following do you fear most:
a) Boredom?

b} Poveﬁ’i

d) Hard Work?

9. Your cnmiani is doini well, but a :cmieti(nr has set ui oiiome iou. Do you:

b) Sellthe business and apply for a job with the company across the road?
the business?
d) Carry on with the business and hope for the best?

10. Your company has been doing really wellin the last year and the accountant says it has
made record profits, partly because of your good management and partly because the
employees have worked 50 hard. Do you:

a) Not give yourself or your workers a pay rise, but put the spare money in the bank just in case

you have problems in the future?
b) Give yourself a huge pay rise; but keep paying the workers the same amount and put the spare

monei in the bank for inme\f in the future?

d) Sellthe business, fire the workers and refire to the Bahamas on the profits?
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1. Atthe end of your life would you like to be remembered as:

a) Someone who took no isks and did not achieve very much, but always had a steady job and

iald the bills on ime?

) Someone who had a big house and a new car every year?
d) Someone who did not do anything in particular?

12. You are 65 and you run your own successful company. Most people are thinking of retiring
atyour age. Do you:

a) Sellthe company and work for the new owners parttime at reduced pay?
b) Sellthe company, refre and spend the money on a classic car and a mansion?

) Reire and sit at home, walr,hmi television and readmi a newsiaier’7
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Now look up your resulf from the list below and answer the questions:
0-12 points: You do not seem interested in running your own business, but this does not mean you
cannot be enterprising!
1224 points: You may have the qualtis to be an entrepreneur but you seem to want to make too
much money too quickly!
24.- 36 points: You appear to have the potential o run your own business, but some fimes you may
be too caufious.
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Having a low need for autonomy score, you probably are content to work as a valuable member of an
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