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Environmental conservation project to combat the effects of climate change on tourism activities in Wales

Introduction

The tourism industry is one of the biggest contributors to the world economy. People participate in tourism for various reasons such as for leisure, education, health and business The economic benefits of tourism have pushed different countries to promote tourism activities in different destinations. It is therefore important to consider combating climate change in order to promote the growth of tourism industry. Tourism is dependent on favourable climatic and weather conditions. Therefore, adverse weather conditions and climate changes affect the flow of tourists, tourism planning and management. Nations today are concerned with the recent adverse changes in climate.  Climate change results to rise in global temperatures, sea level rise, health complications and natural disasters (Perera, 2017). Environmental catastrophes such as hurricanes, drought, floods and storms are as a result of climate change.  Although the tourism industry has been affected by climate change, the industry has also contributed to environmental pollution. This is as a result of emission of Green House Gases (GHG) through transportation of tourists and use of fossil fuels among others environmentally degrading activities. With the increase of air pollution in Wales, this project supports the Welsh government initiative to improve the air quality. The project is meant to sensitize the public on the impact of climate change on tourism. This report discusses the effects of climate change, investigating the effects of climate change on tourism activities in Wales. As the project manager, I have prepared this report considering the various aspects in developing a project management plan. The report addresses stakeholders’ concerns, risks, time, cost and benefits realization and project execution challenges.

Statement of the problem and solution

Over the years, the growth of tourist arrivals has been exponential. Different destinations have benefitted from this growth in various ways both socially and economically. Wales is not different in this case, with the region benefiting from tourists spending in the destination. The region has a number of remarkable tourism attractions such as castles, culture, national parks and historical heritage. Caernarfon castle and Museum of Welsh life are among the most popular attractions in Wales. Climate change has an impact on tourism. The ecosystems and natural resources that sustain tourism are largely affected by change of climate. Climate change is as a result of environmental degradation. Sensitizing the public on climate change and initiating community projects on environmental conservation are some of the measures that can be taken to combat climate change.  This project is aimed at creating public awareness on climate change and empowering the public to initiate and participate in environmental conservation activities. This will not only improve the air quality in Wales but also combat climate change. 

Project objectives

· The project aims to reduce emissions of GHG in Wales by 95%.
· To plant trees in order to increase land covered through forests by 70% to reverse environmental pollution. 

· To encourage people in Wales to embrace low carbon transport, to reduce air pollution. 

· To promote proper waste management systems through reducing, reusing and recycling waste. 

· To carry out research on climate change and its relationship to the tourism industry. 

· To raise public awareness on climate change, and empower the public to participate and initiate environmental conservation activities. 

Project scope

The project is based on curbing climatic change in order to reduce its effects on tourism activities. Different factors result to change in climatic conditions. Air pollution is one of the factors thus the poor air quality in Wales is one of the causes of climate change. Climate change has different impacts on tourism activities; the demand for tourism to a destination changes. This happens due to change of tourists' perception of the destination in terms of quality of experience (Li et al., 2017). In addition climate change renders destinations unsafe due to occurrences of extreme events. While this causes poor quality of experience, it is expensive recovering from the events (Li et al., 2017). It is therefore important to come up with initiatives to mitigate climate change to ensure survival of the tourism sector. The project will improve public awareness on climate change and empower them to participate and initiate environmental conservation projects. The project title is environmental conservation to combat the effects of climate change on tourism activities in Wales. This project is budgeted to cost £50000 and to be run for a period of 6 months from the initiation to the closing. 
Risks and constraints of the project

Financial constraints. Inadequate funds are most likely to affect the efficiency of the project in realizing its objectives. As a result some of the materials and relevant information required for the project may not be undertaken. This risk can be mitigated by taking advantage of grants and charity donations driven towards organizations that promote environmental protection. 

Time constraints. The success of this project depends on partnerships with different stakeholders. It may take more time during the initiation of the project thus time required for the actual implementation may be insufficient. The nature of the project requires approval from the Welsh government thus any delays from their side can slow down the project implementation. 

	Risk
	   Probability
	     Impact
	     Exposure

	Resistance from the local community 
	L
	0,1
	H
	0,9
	M
	0,09

	Improper estimation of costs-financial constraints. 
	L
	0,1
	M
	0,4
	L
	0,04

	Inadequate research to get reliable baseline information. 
	L
	0,1
	M
	0,4
	L
	0,04

	Changes in project scope by government agencies. 
	L
	0,1
	M
	0,4
	L
	0,04

	Prolong duration of project approval- time constraint 
	
	
	
	
	
	


	Low probability = 0.1

	Medium probability = 0.4

	High probability = 0.9

	 

	Low impact = 0.04

	Medium impact = 0.4

	High impact = 0.9

	 


	
	Impact and exposure
	

	Risk Management 
	High
	Medium
	Low

	Involving the local communities in the project as key stakeholders. 
	1.1
	1.2
	1.3

	Providing adequate information on the objectives and benefits of the project. 
	1.1
	1.2
	1.3

	Consistent monitoring from initiation to implementation
	1.1
	1.2
	1.3

	Probability
	High
	Medium
	Low


Parametric estimation to calculate duration estimates using the concept of three point estimation
	Activities
	Most likely time
	Optimistic time
	Pessimistic time
	E

	1.Prepare Project Charter
	1
	1
	2
	2.7

	2.Send Plan Structure for government aapproval
	1
	1
	2
	2.7

	3.Waiting for Approval 
	30
	30
	40
	73.3

	4.Prepare Plan Scope, Plan Schedule, Plan Quality, Plan Communication, Plan Risk, Plan Stakeholders, Plan Resources
	25
	20
	30
	55

	5.Prepare Plan Cost, Budget
	5
	6
	8
	13.7

	6.Prepare documentation
	1
	1
	2
	2.7

	7.Select professionals in tourism and environmental activists to help during project performance.  
	1
	1
	2
	2.7

	Begin implementation of the project using the best alternative. In this case the project will be implemented first by activation and commissioning of project activities to improve public awareness. 
	30
	30
	37
	72.3

	.Empowering the public through training to enable them participate and initiate environmental conservation projects. 

	30
	20
	37
	62.3

	Collecting and analysing project reports. The public will also be involved to share their experiences and lessons learnt. 

	30
	30
	37
	77

	Assessment of performance through monitoring and evaluation to come up with corrective actions to improve future projects.

	30
	30
	37
	77


E= (P+M+O) /3

Assumptions made about the project

Discussed below are some of the circumstances that are clear or unclear and may affect the project during its lifecycle.

The effect of climate change is not significant on tourism activities in Wales. 

The effect of climate change is significant on tourism activities in Wales. 

The interrelationship between tourism in Wales and climate change is not significant.

The interrelationship between tourism in Wales and climate change is significant.

Project organisation structure roles and responsibilities
The project organization structure provides a guideline on how project activities will be conducted. Using the project organization structure, every team member will be able to understand their roles and responsibilities during the project lifecycle (Snijders et al., 2015). As the project manager, I have designed the project organization chart showing the level of authority and the lines of communication. Individuals at the top of the chart have more authority and responsibility that the rest at the bottom. The lines between the shapes show the flow of information and supervision roles. 

[image: image1]

Project control mechanisms
Project control mechanisms enable problems that could hinder success of the project to be identified before things go wrong. Members of the project team have different responsibilities to perform different control mechanisms to ensure success of the project (Hobbs, 2015). Discussed below are the responsibilities of the project team in performing different control mechanisms. 
The project manager is the overall head of the project and ensures every aspect of the project in terms of project estimation, project budget, controlling cost, project scheduling and performance measurement are controlled effectively. This is because team members assigned different control responsibilities report to the project manager. 

The project sponsor controls the budget. He avails the funding required for the project at different stages of the project life-cycle. The project accountant control costs to ensure expenses are within the budget, he will identify any shortages and more funding can be proposed to the project sponsor. The coordinators ensure that activities at different stages of the project occur within the scheduled time according to the plan. In case of any delays, the project manager can be consulted to change schedules and hasten the pace to meet the scheduled period. 

After completion of different activities in the project life-cycle, the project team and stakeholders come together to assess the performance. As a result recommendations for improvement can be set on how to improve performance. 

Reporting framework

Reporting framework in project management ensures that reports formulated during the project meet the set standards and consistent with the scheduled time. The standards for reporting with regards to collection of required data are set at the initial stage of the project. During this project the project team members that are outreach coordinators, technical assistance and accountant will be expected to generate project reports showing the current status of their areas. The reports will then be reviewed by the project manager and project sponsor before signing them off for consolidation. The review is important to ensure that all project reports have met the set standards.  During consolidation, the reports are compared and prepared identifying the progress and actions for improvement. These reports are necessary to monitor progress and to present to stakeholders who are keen to ensure the objectives of the project are being me (Fang, Yin and Wu, 2017a).
Stakeholders and their involvement

These are people and institutions that are interested on the scope and implementation of the projected. The initiation and implementation affects them in one way or the other. Stakeholders should actively be involved in decision making on project planning and management.(Fang, Yin and Wu, 2017b). Successful involvement of stakeholders yields good results in project management. The following are stakeholders for the environmental conservation project to combat effects of climate change on tourism activities in Wales. 
Government agencies and ministries concerned with environmental conservation. The Welsh government has created different government agencies to promote environmental conservation in Wales. These agencies will be interested in the project to ensure that their policies and regulations are addressed in the project. In addition the project should conform to the regulations and promote public involvement since the implementation of the project will have a great impact on the local community. 

People living in Wales. Tourism impacts the lives of the local community in different ways. Therefore any issue that impacts tourism will be of great concern to the local community. These people will be interested to know the solutions to curb air pollution in order to combat climate change. In addition they will like to know the potential impacts of the project and how their concerns can be taken into account for the success of the projects. Their knowledge of their environment will also provide valuable information that can be used as the baseline data. Therefore representatives of the local people and the local people will be part of the stakeholders. This will also reduce resistance from the locals.

Tourism interest groups. Since the project objectives are aimed at improving the tourism sector, these stakeholders will be representing the interests of tourists and tourism organizations in the project. They will want the project to promote the sustainability objective. 

Expert groups. These stakeholders have the knowledge and expertise required for the success of the project. Tourism experts and environmental experts will be the professionals that will provide guidelines on how to implement the project. 

Academic institutions. Education institutions such as schools and universities that have conducted research on the impact of climate change on tourism will form the external stakeholders. Their research materials can be used to gain more information on approaches to use. In addition the project can be used as an education material in the Institutions.

Project sponsor. He is the business head of the project. He will make sure that the resources required for the initiation and implementation of the project are available. He ensures that the business case is followed and the actual benefits of the project are realized. 

Project manager. The success and failure of the project is the responsibility of the project manager. As the project manager I am tasked to control the planning and implementation of the project along with the project team. 

Project team. The team consists of members with expertise required to carry out the project objectives. In this project, the technicians will print resource materials to be used to create awareness on climate change and measures to combat climate change. The outreach coordinators and field coordinators will work with the local communities to gain their support and get their ideas. The accountant will manage resources for the project while the experts provide professional guidelines.
Volunteers. They will participate in the project activities to ensure the objectives of the project are attained. 

The above stakeholders will be identified by looking at those who are affected by the project directly or indirectly. The involvement of the stakeholders in the different phases of the project will also provide insights on the stakeholders’ requirements. Upon identification of the stakeholders, their names, contacts, organization and titles will be recorded and kept by the project team. This information will be used to facilitate smooth communication with the different stakeholders.
Project planning with milestones

The Gantt chart has been used to illustrate the schedule for the project. Each activity has a time to be completed. Completion of every activity will be a milestone for the project. 

 Work Breakdown Structure 

	Project Management Plan: "Combating effects of climate change on tourism in Wales" 
	September1, 2020
	February 10  2021
	180 days
	 
	 
	
	
	
	
	
	

	 
	Date Start
	Date Due
	Duration days
	Responsibility
	Predecessor
	
	
	
	
	
	

	Develop the Project Management Plan
	 
	 
	 
	 
	 
	September 
	October
	November 
	December
	January 
	February 

	1.Prepare Project Charter
	01 September 2020
	01 September 2020
	1
	PM
	-
	
	
	
	
	
	

	2.Send Plan Structure for government aapproval
	04 September 2020
	04 September 2020
	1
	PS
	1.1
	
	
	
	
	
	

	3.Waiting for Approval 
	04 September 2020
	04 October 2020
	30
	PS
	1.2
	
	
	
	
	
	

	4.Prepare Plan Scope, Plan Schedule, Plan Quality, Plan Communication, Plan Risk, Plan Stakeholders, Plan Resources
	05 September 2020
	30 October 2020
	25
	PM
	1.3
	
	
	
	
	
	

	5.Prepare Plan Cost, Budget
	02 October 2020
	08 October 2020
	5
	Accountant
	1.4
	
	
	
	
	
	

	6.Prepare documentation
	09 October 2020
	09 October 2020
	1
	PM
	1.5
	
	
	
	
	
	

	7. Select professionals in tourism and environmental activists to help during project performance.  
	10 October 2020
	10 October 2020
	1
	project team
	1.6
	
	
	
	
	
	

	8. Begin implementation of the project using the best alternative. In this case the project will be implemented first by activation and commissioning of project activities to improve public awareness. 
	10 October 2020
	10 November 2020
	30
	Professionals from tourism sector and environmental conservation
	1.7
	
	
	
	
	
	

	9. Empowering the public through training to enable them participate and initiate environmental conservation projects. 

	10 November 2020
	10 December 2020
	30
	Professionals in environmental conservation 
	1.8
	
	
	
	
	
	

	10. Collecting and analysing project reports. The public will also be involved to share their experiences and lessons learnt. 

	10December 2020
	10 January 2021
	30
	PM
	1.9
	
	
	
	
	
	

	11. Assessment of performance through monitoring and evaluation to come up with corrective actions to improve future projects.

	10 January 2021
	10th February 2021
	30
	Project team
	1.10
	
	
	
	
	
	


Budget assumptions

	Item
	Cost (£)
	Direct/indirect
	Resource/material/capital

	Buying seedlings 
	20,000
	Direct
	Material

	Printing sensitization materials
	20,000
	Direct
	Material

	Other expenses
	10,000
	Direct
	Resources and materials

	Total
	50,000
	
	


Conclusion

Climate change poses a great threat to factors such as biodiversity among other factors that sustain the tourism industry. Tourism and other human activities such as transportation and land use have greatly contributed to climate change (Schott, 2010). Increased air pollution is gradually leading to extreme changes in the climate. In order to solve this problem, different measures can be taken to reverse environmental degradation and prevent pollution. The planning of this project has identified a project scope tailored towards environmental conservation, the objectives of the project and the risks and constraints of the projects. In addition the report has identified different stakeholders whose interests need to be considered for the success of the project. 
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PROJECT SPONSOR





ACCOUNTANT





TECHNICIANS





OUTREACH COORDINATORS





EXPERTS GROUPS  





PROJECT MANAGER 





PROJECT LEADER 





FIELD CORDINATORS





Senior leadership Provides high authority and avails resources for the project.





Project leadership


Provides knowledge and expertise in project management, to prepare project documentation and reporting.


Remains accountable for all project activities.





PROJECT TEAM


Provide expertise in running of project activities and managing project resources in their respective roles.


Assessing need for risk management and coming up with appropriate strategies.


Ensuring seamless communication between the different functionalities.


Working with community leaders to mobilize support from the local communities.
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