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[bookmark: _Toc107331009]Executive summary

The following case study report is related with a care facility experiencing difficulties in teamwork. It is the hope of this study to offer a strategy that will aid the nursing home in building a high-performing staff. The focus of this paper is on the care home's staff and how they might be trained to work together effectively. Challenges to efficient cooperation are highlighted, as are the many functions needed for a cohesive unit. The report's findings indicate that proper leadership and communication mechanisms are crucial to team success. Various forms of team management and efficient teamwork can also be applied like Belbin's role model.
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Greenfield Care Home's administration can form a powerful group capable of pinpointing the sources of the tension. Greenfields Care Home must place a premium on leadership if they want to build a strong workforce (Dinh et al., 2020). 
Understand the boundaries of the team
Building a team where everyone communicates well with one another and has a common purpose of providing excellent care to residents is crucial for any care facility. It's important to define who belongs on which team, and the concept of core and support teams might aid in doing so.
Clarity about the purpose of the team
When building a strong team, it's important to have something that can "apartment paper" the individuals together (Anderson et al., 2021). Team leaders should have open discussions with their teams about the team's ultimate goals and how those goals connect to the individual goals of each team member. Greenfields Care Home must guarantee that team members are all committed to the same goal in order to build a strong team.
Team dynamics
Tuckman has presented a model for the growth of a team that Greenfields Healthcare can employ. Formation, conflict, norming, and performance are the four stages that a team goes through in the model. The team's leaders should apply this framework in order to assess the group's current development level.
Learned communication skills
Leaders at the facility should work on their communication skills to reduce the likelihood of missteps and misunderstandings. Medical mistakes are a leading cause of death for people receiving treatment. The ability to effectively communicate with patients and their families helps reduce adverse events and improve treatment outcomes (Dahlke et al., 2020). Greenfields Care Home's administration must recognise the significance of a leader's communication abilities in building a productive team.
Teaming strategy
A teaming strategy is a set of guidelines for how team members should interact and work together. Adair's model of team building is one option; it takes into account the interdependence of three factors—the individual, the team, and the task—all of which need to be in harmony for the endeavour to be successful.
Identifying and assigning particular roles
Different sorts of medical tasks require the expertise of people trained in various medical specialties (Rosen et al., 2020). Leaders in the nursing home must learn to appreciate the unique contributions of each team member (Black et al., 2019). Assigning it properly is also important for building a strong team.
[bookmark: _Toc107331011]The impact effective team working can have in a health and social care setting
Teamwork is the most effective method for providing high-quality healthcare. Teamwork that is both efficient and effective has the potential to make a significant difference in health care and social service delivery. Increased communication and smoother collaboration among team members leads to fewer safety incidents and higher employee retention rates, while also benefiting patients.
Teams that work well together may make a difference in virtually any field, but they are especially crucial in the health and social service sectors (Sangaleti et al., 2017). The patient benefits from efficient teamwork because they receive the care they need and are more satisfied with the treatment they receive, both of which contribute to a speedier recovery. When doctors and nurses have strong support from their colleagues, the difficulties associated with patient delivery here are mitigated significantly.
It is also important to recognise that ineffective teamwork in health and social care settings may result in negative outcomes for patients. The following are some of the most significant results achieved via collaborative efforts in health and social care settings:
Improved patient responsiveness
When healthcare professionals operate together as a cohesive unit, they are better able to adapt to new circumstances as they arise. When a patient's health worsens, everyone on the team looks to the leader for direction, but everyone knows that they must do their part and pull their weight in order to find a solution (Rosen et al., 2020). In general, patient outcomes improve when doctors, nurses, and aides operate as a cohesive unit.
Overall Satisfaction
In healthcare, patient happiness rises as a result of efficient teamwork. When everyone on the healthcare team does their part, the stress level of the team and the patients goes down. Confusion regarding a patient's treatment plans is reduced when there is good teamwork and clear assignment of roles and duties among team members (Schmutz et al., 2020). 
Enhanced Efficiency
More efficient and effective utilisation of resources is typically seen when teams play an integral role in both treatment planning and provision of care. When healthcare teams are given the autonomy to create their own work schedules in accordance with their unique set of resources and expertise, not only can efficiency improve, but it may flourish under the guidance of a great leader.
Enhanced effectiveness
Providers learn a great deal about their own fields of practise, but they aren't always given much information on the contributions other specialists make to patients' overall treatment plans. Care providers, as a team, need to know what each other's roles entails (Rosen et al., 2018). By working together as a cohesive unit, they are better able to recognise and value the contributions of all team members, including doctors, nurses, social workers, nursing aides, and physical therapists.
[bookmark: _Toc107331012]Barriers to effective teamwork
It can be difficult for a group of professionals to work together as a team toward a common goal when they encounter roadblocks to successful cooperation. Significant obstacles to efficient cooperation include:
Ineffective leadership
Teams need a leader who can steer them in the right direction, shed light on problematic areas, and continually inspire them to work together. As a result, teams under poor leadership may feel isolated and uninspired, which in turn hinders their capacity to work together effectively.
Communication gaps
In health and social care settings, effective communication between team members is crucial. A lack of communication can cause confusion among team members regarding their roles and expectations. Poor communication is a fundamental impediment to successful cooperation in the health and social care settings, which in turn leads to subpar patient care.
Care for patients today is complex, necessitating multidisciplinary teams comprised of professionals with a wide range of backgrounds and areas of expertise. When people in different roles are accustomed to communicating in different ways, it can be difficult for healthcare staff to bridge the gap between them.
Inequitable decision-making
It is not uncommon for a single member of a team to take on disproportionately more responsibility than anybody else and to have disproportionate control over team decisions. Sometimes an unfair situation arises because certain team members have more medical expertise (Jahanbin et al., 2019). When those in a team with fewer experience and skills have the sense that their perspective and ideas don't matter, they may start contributing less.
Lack of trust
Trust among professionals in a team is crucial because it allows them to work together toward a common goal in an atmosphere of mutual respect (Jahanbin et al., 2019). When team members don't believe they can trust one another, they may be less likely to offer constructive criticism or speak openly about their own ideas and perspectives during collaborative efforts. Misunderstandings might escalate into fights if there is little trust between the parties involved.
Team size
Particularly in health care and social service environments, small teams are generally able to work together more effectively. The reason for this is that members of a smaller team are more likely to have frequent opportunities to share information and collaborate. However, difficulties may arise when a team has more members than it can effectively divide and conquer. As a result, this can constitute a significant roadblock to efficient cooperation in the healthcare and social service sectors.
Unclear responsibilities and roles
Low-functioning teams may not perform efficiently because team members are confused about their own roles and responsibilities. It is impossible to achieve efficient team functioning when roles and duties are not clearly defined, especially in health and social care (Jahanbin et al., 2019). 
[bookmark: _Toc107331013]The types of roles that are needed to create a cohesive and effective team
An unbalanced team is one in which all of the members adhere to the same set of behavioural norms. Belbin thinks that knowing your place on any given team is crucial for identifying and fixing problematic patterns within the group. The Belbin team effectiveness model may be used to build a strong and cohesive group (Lacerenza et al., 2020). The care home may utilise this approach to build a strong team since it is well-suited to the healthcare and social service sectors. There are nine essential functions for any team.
Action-oriented roles
Shaper: The people on this list are the ones that consistently pushed the group to do better. These folks are outgoing and creative thinkers who thrive on challenging others to think in new ways (Lynch et al., 2019). 
Implementer: A team's implementers are the team members who really perform the work.
Complete finisher: In other words, these folks are the ones who make sure everything gets done in the end. They are the ones that look over everything carefully to make sure there are no mistakes or omissions.
[image: Belbin Team Roles in Practices]
Figure 1: Belbin’s Team Roles
Source: (Lynch et al., 2019)
People-oriented roles
Coordinator: Those members of the team who step up to serve as leaders.
Team worker: The people who operate well in a team are the ones who supply the right kind of assistance and who keep an eye on how well everyone is cooperating. They can easily adapt to new situations and are great negotiators.
Resource investigator: Resort sleuths are inquisitive and creative people who look into all the possibilities and network with others on the team's behalf. To assist the team as a whole reach its goals, these individuals identify and collaborate with relevant external stakeholders.
[bookmark: _Toc107331014]Thought oriented roles
Plant: The creative innovator is the source of novel concepts and methods. Their duty is linked to mental orientation, although they are poor communicators.
Monitor evaluator: Some people have a natural talent for analysing and assessing the merits of competing proposals, and these are the monitor evaluators. When faced with a choice, these people are able to step back and objectively assess the benefits and drawbacks of each potential course of action.
Specialists: They have the specialised expertise necessary to do a task. Their professional standing is unparalleled and they possess specialised capabilities (Lynch et al., 2019). Their role on the team is to serve as a subject matter expert. These people devote their lives to their area of expertise.
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