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[bookmark: _Toc159098967]Introduction
Greenwashing is a process of customer attention seeking by which a business organization promotes that this business organization is highly eco-friendly and takes care of the natural environment but in reality, this business organization is not enough eco-friendly and does not take care of the natural environment. Greenwashing term is very popular in the hotel industry and green technology is getting more popular day by day in the hotel industry. Nowadays, many business organizations in the hotel industry try to include various kinds of green technologies such as biofuels, eco vehicles, wastewater treatment, wave and tidal energy, solar energy, and others. The Royal Lancaster Hotel is the chosen hotel for this assignment. Business organizations in the hotel industry always try to evaluate their overall performance so that business organizations can be eco-friendlier and more profitable. 


[bookmark: _Toc159098968]The Royal Lancaster Hotel and the Greenwashing
Nowadays many organizations work for the safety of the environment and all of these organizations frequently find out various kinds of problems that damage the nature and environment. The hotel industry across the globe has been accused of damage to the natural environment and sometimes various hotels accused of greenwashing (Alyahia et al., 2024). 
[image: ]
[bookmark: _Toc159083391][bookmark: _Toc159083433][bookmark: _Toc159098987]Figure 1: Statistics of travellers who were influenced by the Hotel's green 
Source: (Koons, 2022)
Royal Lancaster Hotel is the chosen hotel for this assignment and Royal Lancaster Hotel is situated in London, United Kingdom. Royal Lancaster Hotel always takes care of the natural environment and this hotel has never been accused of greenwashing. Royal Lancaster Hotel achieved the EarthCheck Silver Certification Award in 2023 only for minimizing environmental damage in the hotel industry (RoyalLancaster, 2024). In addition, Royal Lancaster is also committed to bringing positivity to the hotel industry by taking care environment regularly. 
[bookmark: _Toc159098969]Potential Greenwashing Areas in the Hotel Industry
There are a lot of areas in the hotel industry where greenwashing might be constructed but the chosen Royal Lancaster Hotel has not any areas to construct greenwashing-related issues. Many hotels claim that all of these hotels are working very much to save the environment but these hotels constantly damage the environment in many ways such as using tiny bottles, using towels, and collecting food from a distance (Chen et al., 2019). The chosen Royal Lancaster Hotel is always supportive of the natural environment as a result this hotel collects food from the nearest points or suppliers so that massive transportation cannot directly affect the environment. The Royal Lancaster Hotel collects honey from the roof of the hotel because this hotel authority operates a bees farm on the roof of the hotel so that this hotel can provide more pure honey to the respected customers as well as positively impact the environment. If the Royal Lancaster Hotel collects honey from a supplier, then the hotel authority must have to go to suppliers to collect honey over vehicles and vehicles have a massive negative impact on the environment (Majeed & Kim, 2022). Moreover, it is very common in the hotel industry that the hotel industry provides various kinds of drinking water in tiny plastic bottles which is very harmful for the environment because plastic is not suitable for nature and plastic is not perishable. 
On the other hand, the chosen Royal Lancaster Hotel provides various kinds of water to the customers through jars or jugs and also the Royal Lancaster Hotel provides fresh mineral water to the clients through water taps. As a result, the Royal Lancaster Hotel avoids the use of plastic tiny water bottles and this action of the Royal Lancaster Hotel also helps the environment. Furthermore, many hotels wash towels regularly in a small amount of quantity which consumes a huge number of resources and harms the environment (Pimonenko et al., 2020). The Royal Lancaster Hotel always reserves a huge number of towels and wash a large number of towels at the same time so that minimum resources can be used to clean towels. Additionally, many hotels use a huge amount of excessive energy and electric resources for providing services and operating services. But the Royal Lancaster Hotel always use solar energy so that the usage of electric resources can be minimized and this action of the Royal Lancaster Hotel also helps the environment to be saved.
[bookmark: _Toc159098970]The Hotel Industry Evaluates its Performance
The Brookfield reflection model might be the most suitable model for the chosen Royal Lancaster Hotel to evaluate its overall activities and performances (Bernard & Nicolau, 2022). The autobiographical lens is the very first step of the Brookfield model of reflection and this step allows the Royal Lancaster Hotel to expose its most strengths to the customers and others. This step also helps the Royal Lancaster Hotel to understand its previous experiences and this previous experience supports the Royal Lancaster Hotel in predicting upcoming crises and future (Dale et al., 2021). Moreover, the Royal Lancaster Hotel also reveal its most valuable strengths to others based on previous experience the most valuable strength of the Royal Lancaster Hotel is that this hotel collects all kinds of foods locally as a result less transportation occurs that cannot greatly harm the environment. The student’s eyes are the second step of the Brookfield model of reflection and according to this model, the Royal Lancaster Hotel might be able to know the actual demands, needs, and previous experiences of the customers (Osman et al., 2019). This second step of the Brookfield model of reflection also helps the Royal Lancaster Hotel to provide the best quality services to the customers based on the customer’s needs, demands, and previous experiences. Generally, the Royal Lancaster Hotel might apply the second step of the Brookfield model of reflection to the customers through interviews, letters, focus group discussions, and questionnaires with the customers (Ariza-Montes et al., 2021).
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Source: (Korstanje et al., 2020)
The third step of the Brookfield reflection model is colleagues’ experience and this step is very important for the Royal Lancaster Hotel. Colleagues’ experience step allows the Royal Lancaster Hotel to identify this hotel’s mistakes, weaknesses, and strengths. Generally, relevant authorities of the hotel industry might play the colleagues’ experience role for the Royal Lancaster Hotel because the hotel industry authority always provides accurate feedback, corrections, and monitors so that the Royal Lancaster Hotel can provide the best service without damaging the natural environment (Ruhle et al., 2019). And the Last step of the Brookfield reflection model is the theoretical knowledge and the theoretical knowledge is very important for the Royal Lancaster Hotel. Many competitors of the Royal Lancaster Hotel always apply various kinds of theoretical knowledge to occupy the market as a result the Royal Lancaster Hotel also have to have plenty of theoretical knowledge so that other competitors cannot occupy more of the market than the Royal Lancaster Hotel (Donnelly & Johns, 2020). In addition, the Royal Lancaster Hotel also be more vigilant to the natural environment when the Royal Lancaster Hotel will apply various kinds of theoretical knowledge. The chosen Royal Lancaster Hotel always need to evaluate its overall activities to avoid greenwashing accuse.
[bookmark: _Toc159098971]Reasons for Evaluation in the Hotel Industry
Most business organizations including the Royal Lancaster Hotel always evaluate their overall performance for various kinds of purposes such as aligning with the ultimate organizational goals, determining future goals, providing necessary training programs, engaging employees, and others (Wickham et al., 2021). The Royal Lancaster Hotel evaluate its overall performance to identify the current position to achieve the ultimate organizational goals. The main goals of the Royal Lancaster Hotel are to earn profit by taking care of nature and occupy a huge portion of the market. Moreover, the Royal Lancaster Hotel also evaluate its performance to find out the current performance of the existing employees because employees are very important for the Royal Lancaster Hotel to achieve organizational goals (Raza et al., 2023). The Royal Lancaster Hotel arrange necessary materials and training sessions for the development of the employees based on the company evaluation result. Hence, all of these mentioned reasons encourage the Royal Lancaster Hotel to evaluate its overall performance. 
[bookmark: _Toc159098972]Usage of Green Technologies and Sustainability in the Hotel Industry 
The Royal Lancaster Hotel is highly conscious of including various kinds of green technologies and already this hotel executes some green technologies. The Royal Lancaster Hotel offers most of the customers an eco-friendly cycle to roam the whole town (SeventhQueen & Chomsky, 2023). As the Royal Lancaster Hotel is committed to saving the natural environment as a result the Royal Lancaster Hotel offers a cycle to the customers (Inkson & Minnert, 2018). 
Generally, public transportation greatly impacts the natural environment but the cycle has no impact on the environment. Moreover, the Royal Lancaster Hotel also produce various kinds of foods locally in a natural way so that nature cannot be harmed (Sloan et al., 2017). Even the Royal Lancaster Hotel currently provides water to the customers through water taps because the Royal Lancaster Hotel is not interested in using tiny plastic bottles. Royal Lancaster also uses solar energy to reduce the full dependency on electricity. Furthermore, the Royal Lancaster Hotel plant a tree when a customer wants to not clean the room. The acceptance of the customers very quickly helps the Royal Lancaster Hotel to plant a huge number of trees in the hotel areas (Koons, 2022). All of these green technologies are very sustainable and all of these green technologies align with the goal of the Royal Lancaster Hotel. 
[bookmark: _Toc159098973]The Hotel Industry Can Determine Targets instead of Evaluation
The hotel industry including the chosen Royal Lancaster Hotel also can set some SMART goals instead of evaluation because SMART goals are very effective for the hotel industry to achieve the ultimate organizational goals. 
[bookmark: _Toc159075040][bookmark: _Toc159083381][bookmark: _Toc159098982]Table 1: SMART Goals
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	The Royal Lancaster Hotel wants to plant a minimum of 1000 trees.
	The chosen hotel measures its performance based on the number of tree plants. 
	This goal is very realistic and easy so hopefully this goal is achievable (Jauhari, 2021).
	This goal is also very relevant to the greenwashing claims and this is very much relevant to the commitment of the Royal Lancaster Hotel.
	The Royal Lancaster Hotel also wants to complete this goal within 2 months.

	The Royal Lancaster Hotel wants to provide eco-friendly cycle services to a minimum of 600 clients.
	The chosen hotel measures this goal’s progress based on the number of service users.
	This goal is very practical and easy so hopefully this goal is attainable.
	This goal is also very relevant to green technologies and this is very much relevant to the commitment of the Royal Lancaster Hotel (Reid, 2023).
	The Royal Lancaster Hotel also wants to complete this goal within 3 months.


[bookmark: _Toc159098974]Conclusion
The hotel industry is very much responsible for the damage to the natural environment and sometimes many hotels claim that they are fully eco-friendly but they are not interested in maintaining environmental policies. The chosen business organization, the Royal Lancaster Hotel is very much conscious and committed to the safety of nature as a result this hotel includes various kinds of green technologies such as providing cycle instead of public transportation, collecting food from locally to produce natural ways, use solar energy to reduce the usage of electricity, and plants a tree for whenever a customer wants to not to clean rooms. The Royal Lancaster Hotel evaluates its overall performance regularly to maintain its commitment to the environment and achieve its ultimate organizational goals. 
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