Codie Amanda Jones (2006663)
BA Primary Education with Qualified Teacher Status.
ECAD6009- Learners, Schools & Communities: where am I teaching?
Component 2: How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
Submission deadline: 15th May 2023
Word count Component 2: 2,500 word report
	[bookmark: _Toc133920537]Targedau / Targets
	[bookmark: _Toc133920538]Sut rydych wedi gweithio ar hwn /
[bookmark: _Toc133920539]How you have worked on this
	[bookmark: _Toc133920540]Ceir enghraifft ar /
[bookmark: _Toc133920541]An example can be found on

	[bookmark: _Toc133920542][bookmark: cysill]Targed/Target 1
[bookmark: _Toc133920543]Ensure my writing is critical.
	[bookmark: _Toc133920544]I have gained support in a personal tutor session to ensure I am comfortable and understand academic writing. 
	[bookmark: _Toc133920545]An example can be found in the main body where I demonstrate a critical view of the theorists mentioned.

	[bookmark: _Toc133920546]Targed/Target 2
[bookmark: _Toc133920547]Ensure my reading is wide and extensive.
	[bookmark: _Toc133920548]I have accessed the online Library and have used peer reviewed journals and books. 
	[bookmark: _Toc133920549]This can be shown throughout the assignment mainly in the main body. 

	[bookmark: _Toc133920550]Targed/Target 3
[bookmark: _Toc133920551]Ensure my references are correct. 
	[bookmark: _Toc133920552]I have printed a Harvard referencing handbook which I have used to reference during this assignment. 
	[bookmark: _Toc133920553]This can be seen throughout the assignment and the reference list. 



Table of contents 
Cover page (including targets and table of contents)  ………..Page 1
Introduction………………………………………………..….Page 2
Literature Review  ……………………………………………Pages 2-3
Developing an action point…………………………………. Pages 3-5
Reflection and evaluation………………………………….  Pages 5-6
Conclusion………………………………………………… Pages 6-7
Reference List………………………………………………


Introduction 
(The Department of Education, 2015) defines the School Development Plan as a “strategic plan for improvement”. This essay discusses the methods in which this takes place and focuses on one area of the School Development Plan (SDP) found in my third and final Professional Teaching Experience (PTE). 
           (Welsh Government, 2014) consider the vocabulary surrounding the School Development Plan. They explain that other names may be used to discuss the School Development Plan such as a School Improvement Plan. For the purpose of this assignment I will use the term School Development Plan as this is the title used in the SDP regulations. In the School Development Plan an area I have highlighted to critically reflect upon is “Improve pupils’ and teachers’ daily use of Welsh in the classroom; and improve standards of Welsh in each cohort.” (School X, 2022)
         This School Development Plan was created in September 2022 after COVID-19 hit. The school is based within a local authority housing estate which is where the learners are mostly from. There are over 500 students in the school. 26% of which are eligible for Free School Meals (eFSM) which is above the national average of 18%. 24% of learners are identified as having Additional Learning Needs (ALN) which again is above the national average of 21%. Both the school and the local area have low levels of Welsh language skills (ESTYN, 2019). 
     During this assignment when referring to my third Professional Teaching Experience school, I will be using the pseudo name of School X as this protects the anonymity of the school. (BERA,2018) discuss the importance of being an ethical practitioner and this is one way this is displayed. I will also use the pseudo name of (Headteacher A, 2023) when discussing the interview to protect the anonymity of the school and staff. The pseudo name of Bridging School A will be given to help ensure the protection of the School. 
Literature Review 
A School Development plan has many areas, these include overall qualitive and quantitative success criteria, actions, suspected outcomes, costs, responsibilities, key stakeholders involved, timeline of implementation, key dates, milestones, space to show results of reviews and details of how the impact of the plan will be evaluated.  An area in the School development plan clearly outlines what funding the school has and how it is allocated to help develop the school and learners. (Welsh Government, 2014) clearly depicts a school development plan and discusses the roles and responsibilities of stakeholders. A School Development Plan is a action plan that uses the schools values to show how they will meet target areas within a series of three to four years. (Woods, & Brighouse, T. 2013) discuss the terminology suggested by schools used to create a professional School Development Plan. (MacBeath, J.E.C. and Mortimore, P. 2001) argue the impacts of policy makers within the government when they are less aware of what is actually happening in schools. This is due to a disconnect between schools and the government and this creates issues when policies are made. To combat this the government have set up teams calls where teachers can join and discuss with members of the government their ideas and suggestions. They usually have a theme and then they go into breakout rooms to discuss that theme. The School Development Plan is an action plan that outlines the who, what, why, when and how of targets to help support the school succeed. 
                        The area of the School Development Plan this assignment is based upon is “Improve pupils’ and teachers’ daily use of Welsh in the classroom; and improve standards of Welsh in each cohort.” (School X, 2022) Areas similar to this were included in numerous School Development Plans created in recent years. To best critically view the area of the School Development Plan it is essential to understand reasons why this area may have been highlighted. There were numerous contributing factors. One was that it is the schools responsibility to support national missions. (Welsh Government, 2022) identified their target was to have 1 million Welsh speakers in Wales by 2050. This means their aim is to double the percentage of all people who speak Welsh daily from 10% to 20%. Another reason for selecting this area as a target within a school environment is the impacts of COVID-19. (Welsh Government, 2021) identified a decrease in learners language skills. This is also clear in schools. In my previous 3 Professional Teaching Experiences I witnessed schools focusing on Literacy and Maths as the 2-year gap of COVID-19 impacted all learners. Some were unable or unwilling to access schooling online which meant some learners missed out on two essential years of their education. The impacts of this will be seen for many years. COVID-19 still impacts the classroom today as absence from the disease and lowered immune systems mean students are more frequently unwell and for longer periods of time. (ESTYN, 2019) Highlighted that not only in school but in the community there were low levels of Welsh being spoken. They also mention in their report that Welsh Oracy was not used outside of Welsh lessons. This would suggest this could be a reason towards why the use of daily Welsh is the target.

Developing an action point
(Headteacher A, 2023) discussed during the interview the methods in which the School Development Plan is created, implemented and assessed during the three to four years of implementation.  A School Development Plan is a continuous working document which means it is edited frequently. Some edits are made to demonstrate progress whilst other edits are to ensure the target is being as successful as possible. COVID-19 played a large role within the creation and edits of School X School Development Plan as priorities after COVID-19 changed drastically. The funding after COVID-19 was also changed as now there is a separate grant to help develop learners based on what was missed during the two years of COVID-19. (Welsh Government, 2021) Discuss the impacts of COVID-19 and work towards an action plan to ensure development in schools. They have created additional funds for schools called the Recruit, Recover and Raise Standards Grant (RRRS). 
Self-evaluation is a key area within a school development plan as this is how the school understand what needs to be targeted and how the targets are progressing. The methods used in School X include staff evaluations, observations, book looks, learning walks, pupil feedback, parent/guardian feedback and assessment. These all demonstrate clearly what targets are required within the school before the School development plan is created. After it is created this continues to see how the targets are progressing and if any what targets need to be edited so that the school is as successful as possible. This was an area the school were extremely through and excelled in. They were able to identify clear areas of improvements. 
       After self-evaluation takes place, data analysis follows. This is to assess how the target is going. The data does not have to be physical, observations and conversation play a large role in the analysis. This allows for the School Development Plan to be edited and demonstrate where they believe they are based on the target. As School X have clear methods set out for self-evaluation they feedback the data well as this is a continuous practice within the school. To develop this area I would create a spreadsheet so there was a visual aid to help identify where the improvement is happening and where more focus should take place. 
      Stakeholders are key to ensuring strategic planning takes place. The stakeholders in the School X School Development Plan include parents, staff, people in the community and members of the Local Authority. Their role is to ensure School X is targeting the most important areas and doing this successfully. They take part in observations, learning walks and discussions to ensure everything possible is being done to meet the targets set out. The stakeholders also have specific responsibilities based on the School Development Plan. School X could improve in this area as based on my experience the Head Teacher usually has the most control and does not gain the input from other stakeholders especially those based offsite. Their input is key as they can see clearly what is and what is not being met within the School Development Plan.
     Strategic planning is knowing the future goal and what will be done to get there (Office for Government School Education, 2010). This is an area the school has recently developed. They have created new core values which all learners are aware of. (Welsh Government, 2020) have also given guidance on this as the Four Purposes give an outline of what they want each learner in Wales to achieve. The key are the steps to achieve the main targets set out. School X do have steps however based on other School Development Plans seen, they could improve their steps so that they are smaller, specific and more achievable. Bridging School A demonstrated their School Development Plan and for each area of development there were between 10-20 smaller steps to help them achieve. 
Measuring impact is another key area of the creation and use of the School Development Plan. This links to the beginning of the cycle mentioned which was self-evaluation and data analysis. The data from the self-evaluation will allow for the school to demonstrate how what they have done has influenced the school. This in School X was shown on the live document. They red, amber, green (RAG) scored each area and this would change based upon how the head felt they were based on that target. This could be a more collaborative experience where all stakeholders meet monthly to use the data collected and as a team score the areas and look at ways this can be supported as this area is currently not as clear as the other areas. 
       Overall if this was made to be a more collaborative experience where the stakeholders were used to the schools advantage then the areas development would be tracked and used more successfully. 

Reflection and evaluation 
The school have made improvements in their Welsh development. Since their initial assessment learners have gained a wider range of Welsh vocabulary. When used the current Welsh phonics programme is successful and allows learners to demonstrate their ability based on the differentiated packs. 
       School X have begun by introducing a new Welsh Language programme within the school named “Tric a Chlic”. (Tric a Chlic, 2013) mention how they use skills already implemented in schools through various phonics programmes and have created a Welsh equivalent. This has been successful and all Foundation Phase staff are delivering this programme. This has not been as successful as it could have been as only one member of staff went on the training and no time was allocated to share with the team. The Foundation Phase classrooms have also not created any specific time for the development so some weeks it is missed which hinders development. Prior to COVID-19 they also held Welsh afternoons where parents could attend and develop their language. This would be extremely beneficial if this began as this would allow for learners to practice their Welsh at home and continue the push towards one million Welsh speakers by 2050 (Welsh Government,2022)
To improve I believe there are a number of methods and practices the school could introduce. Based on my experience within School X, I believe the main area requiring improvement is that staff outlook on Welsh needs to be addressed. (Khan and Sheikh, 2023) consider the impacts of teacher outlook and mention the impacts negative outlooks have on the development of learners. This demonstrates that learners require the positive outlook to ensure their development is at an optimal stage. The reasoning behind the negative outlook is confidence. Teachers in the school do not have the confidence to demonstrate the Welsh language correctly. The school have begun to target this through offering courses however the courses have only been two hour sessions where little development takes place. To target this I would offer a 6-week programme for teachers to attend instead of staff meetings or on development days to allow for more support to be given. This will then have an impact on their confidence which will then impact the level of development seen in learners. 
An area School X are excellent in demonstrating is the learners ability to use the four purposes successfully. I would use this to develop the learners Welsh skills so they have meaning as this is likely to support development. (Thrun and Pratt, 2012) discuss the importance of learners understanding why they are learning and how to be an effective learner. This supports the idea of sharing the reasoning. The schools ethos could also be used as they discuss resilience as one of their core values. Being a student who persists with their learning would support the idea of developing their Welsh language skills. 
          Based on my experience I believe that if the necessary improvements are made this area will be met on the School Development Plan. The area is an achievable goal as the desire to learn Welsh will develop within the school if the target was focused upon. Time is one of the largest factors as within the school training could take place. Staff would be able to run this based on ability within the staff and online videos shared on social media. Motivation would also develop if all were learning alongside each other and had others for support. 

Conclusion 
This assignment has been essential in my development and my understanding of the processes of reflections within a school environment. The essay has also allowed for me to discuss with my placement school their goals and how training and support is put into place to achieve the goals set out. It also allowed me to see the impacts the School Development Plan has on delivery of sessions based on key areas. This includes especially how Welsh was incorporated into the school. The training and delivery of Welsh was an obvious target as it was demonstrated numerous times throughout the time I was with my final placement school . 
   One area specifically I have developed an understanding of is the overall process. I have developed an understanding of who is involved in a School Development Plan and the process of how it is created and then tracked throughout the year. Before the placement and assignment I was not aware that the roles of parents, councillors and staff were so essential. Both bridging and my third placement school demonstrated examples of live documents of the School Development Plan. This experience has allowed me to understand the importance of the School Development Plan and my role as a practitioner in creating, assessing and supporting the development of a school. 
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