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Executive summary

This report is generated by the expansion of Diversity Hotel & Spa London’s expansion in Spain, and it has the primary purpose to be support tool used to train the hotel personnel in respect to the brand standards, hotel operations, and any other significant elements as part of the opening strategy. Several key aspects will be addressed in the report and all the ideas presented will be linked to the Spanish business context, culture, and customs, by identifying the most relevant practices and values that should be applied to ensure that the opening will be a success. Theory will be referred to in order to have a solid ground for the recommendations that will be presented towards the end of the report. This work is an effective one, concise, practical, and based on research in the hotelier industry, therefore it will be not only a useful tool, but also, a credible one. Throughout the work, there will be a general aim to prove that cultural intelligence and sensitivity plays a critical role in the success or failure of a business.
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1. Introduction 
1.1 Introduction to culture
Culture is perhaps the primary aspect that needs to be considered prior to launching Diversity Hotel & Spa in a foreign country, as culture defines a country and without having a proper understanding of it, errors can easily occur and the outcome will be the failure of the launch, therefore a thorough research must be actioned prior. Theory in the field defines culture such as the complex package that include one nation particularities and that express themselves through their beliefs, customs, ideas, values, social behaviour, signs, heroes, and the list can continue. We are all unique individuals, and we are driven apart by our behaviour, religious beliefs, socio-economical background, we all have in common our culture inherited since the day we were born, and that inheritance was passed on to us by our parents, later on at school, and also by our friends and relatives, however culture brings us together under the same umbrella, as a nation. (Hofstede, 2010).    
      1.2 Introduction to Spain culture
Spain is a culture that achieved today’s shape by accumulating across its history various customs from many different cultures, as Spain was under several empires’ occupation, such as Greeks, Celts, etc., and then by braiding all the marks left by these empires with the religion. Therefore, Spanish culture is a mix of historic heritage and religious beliefs. A very interesting fact is that, although Spain has deep religious roots and its culture is based on the, it is also, surprisingly, a progressist country, for example the legalization of the same sex marriages among the first countries in the world. Spanish people are renowned for their full of life spirit, for their love towards festivals and celebrations, be it religious or historical ones. They are also very welcoming, they promote courtesy, such as shaking hands as a form of greeting, they express their cultural identity through music and dance predominantly, their music is vibrant, the clothing used in the shows is very bright and colourful, and their dances are full of life and passion (Chepkemoi, 2020).
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2. GLOBE project analysis

2.1 GLOBE project overview
According to Cambridge handbook (2018) “Global Leadership and Organisational Behaviour (GLOBE) project conceptualised and measured nine cultural dimensions across 62 countries: power distance, uncertainty avoidance, institutional collectivism, in-group collectivism, gender egalitarianism, humane orientation, performance orientation, assertiveness, and future orientation”. 
2.2 GLOBE project dimensions applied to Spain culture
As mentioned at 2.1, GLOBE project consists in nine dimensions, and, although all of them are equally important, this report will focus on six of the (please refer to chart no.1).
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Source: The Culture Factor Group, available at:
 https://www.hofstede-insights.com/country-comparison-tool?countries=spain
According to Hofstede, a culture can be assessed by using a grading scale that begins at 0 and ends at 100, and the rate result will indicate that specific culture’s value dimension, as chart no.1 indicates.  Power distance: score 57 indicates that Spain is a country that embraces very much hierarchical system, Spanish do not have a problem with being told what to do or accepting the pyramid style. Individualism: score 67 illustrates that  Spanish people can be defined as collectivist and individualist, thus, they can get along with other cultures and nations without issues. Motivation towards Achievement and Succes: score 42 reflects that Spain is somewhere in the middle, therefore Spanish are opened to training and development, however, they are not keen to progress. Uncertainty avoidance: score 86, a very high one, actually the highest among all the six values, indicates that Spanish people don’t feel comfortable with not knowing the future, therefore they deal well with the opposite, meaning 
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that they are very familiar with rules, which reinforces high score at power distance. Long term orientation: score 47 is again an almost half-half score, and what it represents is the fact that Spanish are very tied with their history, cultural roots, while being sceptical in respect to modernisation and change of their culture. Indulgence: score 44, a low one, indicates that Spain culture is not an indulgent one, but rather live their lives based on what they were learned in childhood, common activities, and don’t go far from their old customs and traditions, and that applies to the elderly, middle aged, as well as the youngest ones. (Nickerson, 2023).

2.3  A comparison between Spain and United Kingdom
The fact is that what might seem ‘normality’ for a certain culture, could be a source of amusement for another culture. Thus, extra care needs to be taken when penetrating a foreign culture business field. One way to ensure that cultural misunderstandings will not arise is to appeal to ‘common sense’. According to Lewis (2010) common sense has to be treated carefully as it does not have the same definition to all cultures, British define it as “judgment gained from experience rather than study”, while in Spain common sense is to greet each other very warmly, with a handshake and sometimes even with a pat on the shoulder (Godoy,2021). Thus, a fair comparison, based on Hofstede’s model between United Kingdom and Spain will be very useful to see the difference between British culture and Spanish one. Diversity Hotel & Spa London is familiar with British culture and this comparison will bring to light all the differences that will need adjustments in the business strategy (please refer to chart no.2, where Spain is represented by orange colour, and United Kingdom by the green one).
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Source: The Culture Factor Group, available at:
https://www.hofstede-insights.com/country-comparison-tool?countries=spain%2Cunited+kingdom 
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United Kingdom has higher scores than Spain at Individualism, Motivation towards Achievement and Success, Long Term Orientation, and Indulgence, therefore a lot of cultural differences exist between the two countries. What these differences represent for the expansion in Spain is that the launching strategy must be congruent with Spanish cultural aspects. From the chart, it can be extracted that United Kingdom is more opened to change, modernisation, career progress, is a more indulgent country, in comparison with Spain, that has a rather traditional approach and embraces conservatory beliefs. The values where Great Britain scores lower are Power Distance, and Uncertainty Avoidance, which means that British is a society that collectively believes, firstly, that inequalities between different citizens should be diminished, and secondly, that they are fine with the unpredictability of the future, unlike Spanish people (Minkov, 2022). 

3. Recommendations
Based on key aspects presented at points 2.2 and 2.3, the following recommendations are suggested for management purposes:
· Ensuring there is a balance between promoting diversity and cultural awareness and the limit to where Spanish culture is opened towards embracing globalisation by implementing Intercultural Management Department, with the main role to supervise and ensure that the hotel’s strategy don’t interfere with the Spanish culture by all means.
· Creating an onboarding training that focuses on training all associated from the beginning about unconscious biases (prejudices that all of us have, but we are unaware of them)
· Establishing an agenda with regular meetings where all the supervisors and managers of the hotel would participate, and each department representative would be the voice off all the staff from within that particular department. At  these meetings the subject would be to discuss if there is place for improvement from the cultural point of view.
This type of cultural management has a critical benefit that, if applied successfully, it will ensure that if cultural clashes arise, or cultural misunderstandings, these will be addressed and therefore will not appear in the future. By showing diversity intelligence, accepting cultural dissimilarities in the workplace field, the hotel will automatically meet and increased innovation and creativity (The culture factor group, 2022). 
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