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1.0 [bookmark: _Toc109684294]Introduction 
Travelers are drawn to souvenirs since they're treasures that can be found all around the world. As soon as they move to a new place, you'll be on the watch for them(Bilgin, 2011). It produces a lasting impression that they may carry with them when they return home. For as long as people have been travelling across the world, souvenir manufacture has taken place on a massive scale (Boyce, 2013). In the end, there was no doubt that the souvenir manufacturing industry would continue to exist. Amana Limited is a prominent example in this industry. Visitors to the United Kingdom will appreciate this unusual souvenir. The number of customers they have, due to the fact that they have many locations around the United Kingdom. As a result of the Covid-19's ban on overseas travel, tourism has taken a significant toll. Almost everywhere in the world has made it illegal to travel. So Amana Ltd is unable to generate large revenues while the whole nation is under lockdown. 
2.0 [bookmark: _Toc109684295]Main body 
2.1 [bookmark: _Toc109684296]Part A
[bookmark: _Toc109684297]Q.1 Preparing the monthly control report showing original budget, flexed budget,and variances 
[image: ]
 When I'm in charge of the monthly Control report, I'm responsible for providing the firm with a clear picture to help it continue to grow. I did my best with the flexible budget to maintain the original budget's total number of units. Units will not be changed due to the fact that position holders are a constant. An additional three units will be included into the calculation of additional expenses when the selling price is reduced to 22 units. As a consequence of the reduction in the bill of materials to 1.65, the variable expenses have increased by 0.75. The purchase of materials is an essential part of the manufacturing process, and it must also be cost-effective (Flinn, 2012). Better product manufacture is a result of accurate sourcing. Any decline in Amana Ltd's total sales might be caused by a decrease in the quality of the product, therefore the bill of materials may be considered as a particularly sensitive component in this instance. If the tractor is ever modified, the net earnings might be significantly reduced. Labor costs will be reduced by 0.55 percent from the initial budget of 4. Working within a company's budget is a challenge for employers. Achievement of business aims and objectives at this level. Overhead costs are calculated by deducting 0.40 from the starting price. Despite this, the contribution will be reduced by three(Wallin, 2011).
Fixed expenses are an important part of every business's accounting, regardless of how much income it generates(Remo, 2013). The number of days the company is open will be borne by fixed expenses. An in-depth analysis and various essential aspects must be taken into consideration before initiating a change in order to design a good cost-cutting programme for the fixed expenditures of the organisation. And you may be able to save up to 30,000 dollars a year by renting out your home for future business operations. The company may save up to $30,000 per year in fixed expenses if it stays in business. In the case of an emergency, a company acquires insurance to cover a wide range of critical issues (Gedron, 2011). It functioned as a safety net in the event of a negative reaction. Similarly, Amana ltd's current condition may be characterised as an emergency. Consequently, the cost of insurance in the current situation will be lowered by 35,000 dollars. It had previously been set at 100,000, but will now remain at 65,000." For the company's vast warehouse, an experienced warehouse supervisor is needed around the clock. In the past, two supervisors would alternate shifts to watch over the warehouse 24 hours a day, seven days a week. Every month, Amana ltd cost the company $50,000. Full-time Super will be hired for $25,000 per month, saving more than half the cost of warehouse supervisors(Irina, 2022).
[bookmark: _Toc109684298]Q.2 Reporting on Amana's performance in 2020 
It has been challenging for Amana Ltd. as a result of lack of sales. Visitors from throughout the world would flock to Britain during the profitable seasons, which provided Amana Ltd. with an opportunity to continue selling presents to the tourists. As a result, the company's industrial life started to deteriorate in 2020, when practically all countries were under a strict lockdown. It was impossible for them to offer their items to the guests because of the lack of interest. As a result, Amana ltd was unable to continue business as usual and achieve long-term viability (Hanusch, 2014). Any additional revenue the business would have generated in more successful times has been used to offset the rising monthly costs. Surviving in today's market has become very difficult for businesses that offer largely to tourists and other visitors.
In order to avert extinction, the company had to implement rapid cost-cutting measures due to its ever-increasing internal losses. As a result of author's choice to lower selling prices, the number of copies sold decreased. A rising drop in souvenir demand occurred as souvenirs became both a luxury item and a thing that people could hardly imagine. Due of the little production, variable costs did not appear to be a significant worry. The company was barely able to keep up with variable expenses due to the lack of new product development. However, the organisation was not spared from the dangers of fixed expenses, despite the company's efforts to manage variable costs. The company had to keep track of all of its ongoing costs as long as it was still in operation. In light of the fact that Amana ltd. was compelled to pay these fixed expenses despite a lack of revenues for the most of 2020, it had no alternative but to take action.
[bookmark: _Toc109684299]Q.3 Recommendations on areas of improvement
The performance of a corporation, which has been consistently dismal since the outbreak of the pandemic, may be an example of a discernible difference. The management of the company and the sales were very challenging at this time. Visitors to the United Kingdom were impacted by lockdown, which resulted in a large department of souvenir delivery for the company. Fortunately, things are beginning to look up, signalling that the organisation will be able to continue moving forward after the current difficulty is overcome. My recommendation to the CEO of Amana Ltd is to build new internet-based sales channels. In light of the fact that many people are now returning to their homes, many formerly frequent travellers will be unable to do so at this time. Businesses may benefit from new sales channels by converting their physical entities into virtual forms. People who want to purchase these commodities will benefit from a new structure and the creation of a new Delhi; shipping must be made easier for those who want to do so.
Given the present state of the epidemic, closing a couple of the company's physical locations might be a great solution. Real shops, on the other hand, aren't open to the public. How keen are people to have things delivered directly to their doorsteps? (Kennedy, 2010). The corresponding fixed expenditures will be automatically lowered upon the closure of each physical store. Amana, Ltd. would greatly benefit if it were possible to cut expenses in the fixed-cost area. The online company's distribution system must be developed to maximise the convenience of its customers. Fixed costs will also be eliminated from the company's current operations, which will contribute in the establishment of a more cost-effective framework.
2.2 [bookmark: _Toc109684300]Part B
[bookmark: _Toc109684301]Q.1 Verdict about setting up an online platform
Amana Ltd.'s CEO contemplated building an online platform that would provide half of the company's income after the closure of its physical stores in Brighton and Manchester, respectively. For a sales channel to function, the most significant spending is often on the distribution network structure. One of the key avenues for generating a high number of shares will be upgrading the website after the switch from a physical to an online platform(Wibowo, 2022). In order to meet all of the company's customers' needs, it must ensure that its news channels and organisational structure are properly maintained. All orders must be sent on time and effectively in the initial phase of any company's new structure (Oldcorn, 2013). Amana Limited must place a high value on building out the infrastructure of its distribution networks. Maintaining and monitoring the website requires a full-time IT Supervisor, who will be responsible for any technical concerns. A key player in the company's resuscitation and its pursuit of its goals, he will play an important role in the company's early stages(Quinn, 2021).
Collaborating with Amazon
Amana Limited I was also thinking of partnering with Amazon as an e-commerce supplier, since this would be a great way to reach out to new customers(Rozier, s2020). It's no secret that Amazon has the best supply chain in the online retail industry, thanks to its long history of success. One of the most effective ways to boost sales is to collaborate with e-commerce fashion retailers. The premium entertainment channels offered by Amazon are often lauded as some of the best available. Fulfillment charges play a vital position in the company's costing sector with all of these advantages. If Amazon achieves the agreed-upon sales target for the company, they must pay this fee. The dealer pledges to sell as many units as they can in a year. It builds confidence in the minds of any seller who intends to continue running the business. The seller, on the other hand, does not have immediate access to their items, which is a drawback(Siddique, 2018).
For the pricing and return policy, Amazon takes care of everything, reducing the seller's capacity to control these two components(Bjørn, 2019). Managerial expectations for the company can be at odds with Amazon's policy on returns and returns policies. Amazon is also in charge of the payment gateways. After providing the CEO of Amana, ltd with two choices for increasing sales through the company's online platform, I must suggest selling the items via Amana Ltd's internal delivery channel. Because of Amazon's high-quality supply chain and ability to deliver goods directly to customers, the corporation may seem to be a very successful sales channel, but the loss of control over its products is a significant disadvantage. Profits of £765,000 will be generated annually if each product sells for just £10, for a total of 100,000 sales of £10,000. With a consistent flow of $ 65,000 units sold, Amazon will make £ 600,000 in profit. As a result of the widening gap in profit margins. Internal delivery will become more cost-effective for the organisation (Rich, 2012). In order to better manage their products, expenses, and policy differences, Amana ltd. would benefit from establishing an internal delivery platform that would keep track of all relevant business issues. A company's independence is essential if it wants to retain consumers and dominate the market for years to come. It's important that the service quality be maintained throughout the whole process. It will speed up their growth and help them to overcome the current situation more readily(Watanobe, 2018). 
[bookmark: _Toc109684302]Conclusion 
Any organization's move to two online locations from one physical one might be a significant milestone. The new model's framework must be designed and implemented in a manner that ensures proper management. A company's long-term viability may be ensured by attracting new customers at a price that is both reasonable and profitable. It is expected that the company would make more money as a consequence of adapting to the current situation. Their main tagline would be "think like a seller" if they were on Amazon. However, in the eyes of customers, they may now build a brand image and a name for the company and become a brand associated with reliability. they are. There are several hazards and difficulties to be faced, but with the right tools and staff, they can be conquered. In order for a company to analyse production costs and corporate strategies on a continuous basis, freedom is essential. Customers are more likely to purchase from a business if it offers a variety of payment and return options that are easy to use. Even while shifting half of the company's sales from brick-and-mortar locations to online ones is a major task, the payoff will be substantial (Williamson, 2011). As long as the company adheres to a faultless set of policies and procedures, it will be able to sell more, give better service to its customers, and increase its collection. Because of this, Amana Ltd. comes up with creative solutions like warehouse supervisors and flexible spending plans to pull the firm out of its current jam so that it may look forward to brighter days to come. 
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