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1. INTRODUCTION 
  
The definition of an workplace problem is when the employee is facing some issues regarding motivation , work tasks , time management , miscommunication and misunderstanding .

My job is being an assistant manager for a pizzeria , I have been working for this company more than a year , had big challenges almost all the time , drove the sales to a higher level. Controlling the labour forecast in a very good way . I have formed and trained my team so they will not face any kind of difficulties. My general manager asked me if I will like to grow in the company , and of course my answer was a positive one , I had my training started and my development and everything was good , until the head of operations manager decided to promote my general manager , giving him a few brunches to look after , and hiring a new general manager for the brunch I am in . Before that my previous general manager gave him a brief about everyone’s development plan , including me , so I thought that the thinks will go on but apparently it wasn’t like that . Many things have changed, my development plan just stopped and for no reasons whatsoever he decided that it will be better for me to start over with my training and that if I really want the promotion most likely I will have to get transferred to a different brunch, which I didn’t said no , but it seems very unfair after so long time of waiting to grow , but to grow in my brunch he is giving me the choice even to accept the transferring either to remain on the same position in my brunch. I did realised that after the conversation I had with him I don’t longer feel appreciated or motivated in any kind of way . Of course is not the only problem , my team is seems to be facing some problems when it comes to him . The way he is approaching everybody seems to be the wrong way . It indirectly affects me because I know everybody in that place is worth and it will be a shame if they will decide to leave , and this just because we are having the wrong person in a good place . When everybody in my team started to complain about him and the way he is approaching them I felt like I need to do something , for them and for me also . I did called my previous general manager for an advice , and he clearly understood me , but told me that it is not in his power to do something , and if I really want to do something I will have to talk to my operation manager and he will know what to do . I care about this job and I really want to make the things like it used 
to be before , but for that I will need someone to advice me what I should do , which are the steps so we can make things work . 
2. ANALYSING INFORMATION 

For this problem I will use the fishbone diagram .

The fishbone diagram or we can also call it cause and effect diagram is a graphic representation of different cases of a given problem or defect. This tool is also known as Ishikawa diagram by the name of its creator Kaoru Ishikawa . This diagram is most of the time used to discover causal factors as sources of variation .This diagram takes the shape of a fishbone where the problem is represented as the main part . 
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	Environment 	Management 

	Stuff are under 	Lack of manager response 
	Valued 
	Pressure 
	


	Low motivation 	
	And 
	Job satisfaction 	
	
	Training and more knowledge 
	Lack of training 	provided 

	Shortage of stuff 	Making working friendly 
	Atmosphere 



People 		Methods 
For this case I will also be using the SWOT analysis 
SWOT analysis is a tool that we can use when we want to classify and clarify our abilities , as we have internal and external factors . For internals we have STREANGHTS AND WEAKNESSES and for externals we have OPPORTUNITIES AND THREATS . 
For this case I have used to classify my own SWOT analysis as an example of my problem . 





	Strengths
· Ability to listen 
· Transferable skills
· Leading by example 
· Experience more than 8 years 
· Perform under stress 
· Work-life boundaries
· General manager skills 
	Weaknesses
· Lack of confidence 
· People around me 
· Business not adaptive to change 



	Opportunities 
· Getting a promotion 
· Be able to stay in my brunch 
	Threats 
· People around me 
· Company decisions 
· Changes 





In terms to solve this problem I have asked advice to a professional consultant . 

1. First solution 

Going through with my development plan even though that will means to change the place , to understand that some of the changes can be good sometimes and if I will want to go for a higher position in the future it will be for my own good , of course with a promotion will always come a pay rise , new things to learn , the opportunity to help other people growing and sharing my knowledge . Taking in consideration that with a promotion I will also get to have more free time , city breaks with the company .To get back my motivation some team activities will help rebuild the confidence and hope for example creating small , bite sized goals , celebrating wins together , participate to different types of events that company is offering us . 


2. Second solution 
Having a manager review with my general manager , telling and explaining him the way I am feeling about all the new things that are happening , that it will be possible to get the promotion and to remain in the same brunch . Giving him a reminder of how I like to do things and that actually I don’t have to change the place since I have been involved in so many good things in that place . Giving him good reasons and also proof that I am the right person in the right place . Creating boundaries
between management and rest of the team . 


3. Third solution 
Accepting the offer that they gave and see if it suits with my old programme in terms of travelling to work , environment , getting on and having a good work relationship with a different team . Having different and multiple task in terms of management work , like build templates for rota\schedule , going to meetings and plan business  that will help me develop more . 

4. Fourth solution 
Remaining on the same level , accepting the situation as it is for the moment , and maybe just to postpone my promotion for a time that will be convenient for me , and be focused on me and the team that I am having , making sure that everything is perfect as it use to be before , develop myself , taking extra courses that the company will provide me . 



3.Conclusion 

In conclusion the  head of operational managers have to take action and to do different investigations for the problem I have explained earlier . In order to do that they may have to change the general manager or to explain him better the situation and telling him more about the companies values. In my case , they will need to stick with my old development plan , and have to agree or giving me different choices that will be convenient for me , offering me good reasons when it comes to change the brunch . 
Approaching the problem different will actually lead to a easy solution. Instead of bringing up the changing situation and moving to a different brunch , they can approach the situation totally different, for example , bringing up new challenges , opportunities , more goals to achieve, setting up different developments plans that will look like a bigger opportunity and for a promotion . Involving some marketing events that will make me more motivated just because is something new and more things to learn . 
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