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This particular report has been produced in light of the fashion industry in the UK to assess the impact of the recent pandemic of Covid 19 on the industry. This report has been divided into two different parts where the first part will discuss the impact of Covid 19 on the industry and different forces which shape the environment of the industry. To highlight the major forces, the Pestle analysis model will be used. In the second part, the report will highlight the opportunities and challenges faced by the major organisations operating in the market in light of the pandemic.

[bookmark: _Toc70975307]Impact of Covid 19 on the Fashion Industry
The recent global pandemic of Covid 19 has been affecting every aspect of society including business organisations since the emergence of the virus and the fashion industry is no different (Brydges, Retamal and Hanlon, 2020). During the pandemic different business industries have faced a severe challenge in terms of operating in the market, especially those which deals with non-essential items. On the other hand industries that deal with essential items such as food items, telecommunication, retail, insurance and so on have observed to have huge opportunities in the market due to the pandemic (Pozniak, 2019). Since the fashion industry has experienced adverse impacts e.g. decrease in sales due to the pandemic since people have been focusing more on getting more essential stuff including foods, medicine, healthcare and so on due to job loss, decreased salary, low circulation of cash and so on (Alves, 2020). Therefore people are buying fewer fashion products and hence the sales of the industry has decreased significantly. The pandemic has also affected the sales channel since most of the physical shops offering fashion products have been closed during the lockdown period and customers used online shopping platforms to avail their desired products. Although physical shops have been opened after the lockdown, researchers have shown a huge change in customers preference in terms of their preferable purchasing channel since most of the customers are now preferring online shopping due to the risk of being affected by Covid 19 (Icaew, 2021). Again international organisations are facing huge problems regarding shipping their goods and services to the international market and getting supplies from international suppliers. Covid 19 has affected the supply chain of the business and increased the cost of materials used for production which resulted in an increase in the price of the products (Alves, 2020). Many small-sized business organisations in the industry have been observed to be closed during the pandemic although large organisations have managed to sustain the impacts of the pandemic where many large organisations have incurred huge losses. 
[bookmark: _Toc70975308]Major Forces that have Shaped the Fashion Industry
An industry is shaped by different environmental forces which affect the organisations operating in the industry and hence the overall industry as well (SALEEM, 2015). The major forces which contribute to shaping the fashion industry can be assessed by using the Pestle analysis model which six different major factors affecting an organisation or an industry (Fernando, 2011). How these factors are shaping the fashion industry is discussed below.
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Figure 1: Pestle Analysis Model
Source: (Fernando, 2011)
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The fashion industry in the UK and almost every country is highly reliable on international trade since organisations operating in this industry imports materials from different countries where materials and labours can be availed at a cheap cost (Molla-Descals, Lorenzo-Romero, Mondejar-Jimenez and Fayos-Gardo, 2020). On the other hand a large portion of the production is distributed in the international market. Therefore the political policies of different countries regarding trade and business have a high impact on the fashion industry. for instance, most of the countries have enforced national lockdown and stopped their borders with regard to stopping the spread of the virus. Such policy has highly affected the supply chain of the fashion industry since organisations are facing difficulties regarding getting supplies from and marketing their products to international markets (Pozniak, 2019). Apart from this, the decision of the UK government to leave the EU through Brexit has highly affected the industry since the companies in the UK are now no longer able to enjoy excise free trade among the EU countries which are increasing the cost of production and hence the cost of products as well (Moedas, 2017). Apart from this the organisations have also experienced an increase in the price of labour and other production materials as well. Where the UK has been a central business hub for different international companies in the European region, many organisations have shifted their business from the UK after the Brexit deal.
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One of the major forces shaping the fashion industry is economic factors which include economic growth, rate of employment, the average income of people, interest rate, taxation, currency exchange rate and so on (Morrison, 2017). The demand of people relies on the economy and business organisations operate to fulfil those demands and hence the economic condition of a country directly affects the operation of an organisation of the fashion industry. It has been observed that an organisation operating in different countries offering goods and services of different quality at a different price due to economic factors such as their average income which determines their purchasing ability, inflation rate, employment and so on (Cherunilam, 2010). After the Brexit deal the economy of the UK has faced a huge decline which has caused a significant impact on the fashion industry (Molla-Descals, Lorenzo-Romero, Mondejar-Jimenez and Fayos-Gardo, 2020). On the other hand the existing pandemic of Covid 19 is also creating adverse impacts on the economy which is causing shut down to different small sized fashion companies a significant decrease in sales and so on.
[bookmark: _Toc70975311]Social Factors
In the context of the business environment, social factors denote to things which has a certain impact on the purchasing behaviour of the customers and such factors include age distribution, purchasing behaviour, expectations, social trends and norms, lifestyle, education, social status and so on (Cherunilam, 2010). These social factors mainly affect the psychology of the customers and hence affect their purchasing decision. During the existing pandemic of Covid 19 the social life of people has faced huge change since people are required to maintain social distance from others with regard to avoiding the prevalence of the virus (Molla-Descals, Lorenzo-Romero, Mondejar-Jimenez and Fayos-Gardo, 2020). Due to this a significant change in the purchasing behaviour has been noticed which led the customers to purchase their desired fashion products from online purchasing platforms and avoiding shopping from in-store setting to avoid the risk of being affected. The physical fashion retailing stores have been closed during the lockdown period which has resulted in the loss of jobs for many people in the UK (Icaew, 2021). Apart from this many organisations are taking work-from-home initiatives but have reduced the pay rate for their employees. On the other hand, the demand for online shopping platforms have increased significantly and hence the online fashion companies such as Zara, Asos have experienced huge market growth during the pandemic. Such a situation has led other in-store fashion companies to distribute their products through online commerce or e-commerce platforms.
[bookmark: _Toc70975312]Technological Factors
Technology is one of the major influencing factors shaping a business industry in the modern business world. The advancement of technology has highly contributed to the growth of business and also created several challenges for the business organisation (Morrison, 2017). In relation to the fashion industry technological innovation and development are enabling organisations to improve their production and distribution process and hence add more value to their products and services (Moedas, 2017). Thus business organisations ensuring the best use of technology in their operation tends to have a more competitive advantage in the market against the rival companies. Now organisations can produce more using fewer resources with the help of modern technology and innovation which increases the productivity of the organisation which will further contribute to ensuring increased profitability. Another major contribution of technology in the fashion industry is the inception of e-commerce where organisations distribute their goods and services through an online platform. As per the survey of Bhardwaj and Fairhurst (2019) “Most of the customers of fashion products are preferring online shopping nowadays and it has been predicted by business specialists and analytics that the future of fashion industry is linked with e-commerce”. Due to the advantages of online shopping and the existing situation of the Covid 19 pandemic the majority of fashion companies are transforming online and using e-commerce to distribute their products.
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In the 21st century, one of the major concerns of people is the protection of the environment since many business industries have been causing severe damage to the environment through their operation and the fashion industry is one of them (Moedas, 2017). Therefore business organisations in the fashion industry are now being more socially responsible for the protection of the environment. Therefore companies in the fashion industry are undertaking more eco-friendly production process and method and reducing the wastage of production and also contributing to the improvement of the environment (Alves, 2020). In this regarding the government of different countries and international community and organisations have produced legislation and regulations to be followed by the organisations while conducting their operations.
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A business organisation must comply with the legislation and legal regulations enforced by the government of the country in which the company is operating (Fernando, 2011). These legislations and regulations govern the relationship of the organisation with different parties including customers, competitors and other parties and also determine how the company will operate and what the company should not do (Cherunilam, 2010). With the increase of online activities by fashion companies the government of the UK has undertaken more initiatives and enforced regulations in terms of ensuring security and protection and privacy of customer data and healthy competition in the industry.
[bookmark: _Toc70975315]Opportunities and Challenges of Major Organisations in the Market
The major companies in the fashion industry in the UK include Marks and Spencer, Asos, Zara, Arcadia, Next and so on (Molla-Descals, Lorenzo-Romero, Mondejar-Jimenez and Fayos-Gardo, 2020). These companies held the majority of the market share of the fashion industry in the UK. The opportunities and challenges faced by these companies are highlighted below.
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After the post-Brexit period and during the pandemic of Covid 19 many business organisations left the UK and many small and medium-sized organisations have closed their operation due to incurring losses and other environmental factors (Brydges, Retamal and Hanlon, 2020). This has created a huge opportunity for the existing companies since the competition in the market has decreased. Online fashion retailers have received the most advantageous position in the fashion industry during the Covid 19 period since the companies operating through physical stores are not being able to operate during the lockdown imposed due to Covid 19 (Icaew, 2021). Therefore, online fashion brands such as Zara, Asos, Marks and Spencer have been able to serve more customers and hence obtain more profit from the market. Therefore the market share of these brands has increased and the company is incurring more growth than before. Also it has been provided by business analytics that the future of the fashion industry will be the online fashion brands, hence these major online fashion brands have a huge growth opportunity due to the changing purchasing behaviour of the customers (Alves, 2020).
[bookmark: _Toc70975317]Challenges
Along with different opportunities fashion companies have been facing different challenges as well. Since the buying power of the customers has declined significantly during the Covid 19 period companies have also faced a huge decline in the sales of the organisation (Icaew, 2021). On the other hand the online operation of these business organisations is increasing the operating and maintaining cost of the company and hence increasing the cost of production. Therefore the companies are required to increase the price of their products which is contradicting with the decreasing purchasing ability of the customers. Moreover due to the changing behaviours of the customers most of the companies are now transforming into online shopping brands which is increasing the competition for the major online shopping brands such as Zara, Marks and Spencer, Asos and so on (Brydges, Retamal and Hanlon, 2020).


[bookmark: _Toc70975318]Conclusion
Based on the above discussion and analysis, it can be concluded that the fashion industry in the UK is going through a huge transition period impacted by the Brexit deal and the current pandemic of Covid 19. Such situations are creating both opportunities and challenges for the companies operating in the fashion industry. Business organisations operating in this industry is required to undertake appropriate strategies to ensure the appropriate use of these opportunities and overcoming these challenges and hence ensuring sustainable growth of the company with maximum competitiveness.
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What Is A PESTEL Analysis?

The PESTEL analysis is a framework that can help marketers assess whether macro-economic factors are affecting an organization.
This is a critical step that helps organizations identify potential threats and weaknesses that can be used in other frameworks such
as SWOT or to gain a broader and better understanding of the overall marketing environment.
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