Michael Davies	Strategic Travel and Tourism Management	Courtney James

RAIL TOURISM
Developing the Tourism offer on the Heart of Wales line



Contents
1.	Executive Summary	2
2.	Introduction	3
3.	Main Body	4
3.1 Stakeholders	4
3.1.1 Heart of Wales Development Company.	4
3.1.2 Transport For Wales	4
4.	Conclusion	6
5.	Recommendations	7
6.	References	9


[bookmark: _GoBack]



















1. [bookmark: _Toc26196362]Executive Summary
In this report, the history of the Heart of Wales Trainline and Trail will be discussed. Its stakeholders will be included with information regarding what they are doing and how they are involved with the company. Strategic recommendations will be put forward on how the Heart of Wales can develop and become even more successful than they currently are, as well as bench marketing them against the West Highland Rail Line. Appendices will be included throughout the report. 

























2. [bookmark: _Toc26196363]Introduction
This report will discuss The Heart of Wales Line and its 121-mile railway from Swansea to Shrewsbury. The Train Line travels through Powys and Carmarthenshire and celebrated their 150th anniversary in 2018. There is a total of 34 stops on the railway along with 16 requested stops, passing through four spa tows as well as two viaducts. The network rail looks after the trades and infrastructure; every other year the trainline is the least used station in Britain, which is a positive for the company as it brings in more guests and becomes more popular. The tourism aspect is important to the Heart of Wales, as they use events such as the Royal Welsh Show as an opportunity to promote travelling by train (Lisa, Heart of Wales). 




















3. [bookmark: _Toc26196364]Main Body
[bookmark: _Toc26196365]3.1 Stakeholders 
[bookmark: _Toc26196366]3.1.1 Heart of Wales Development Company 
The Heart of Wales Development Company are the Community Rail Partnership for the Railway Line (Visit Carmarthenshire, 2019). They are a not for profit company with 2 part time staff and a volunteer board. The company have volunteers at the stations who support their community projects, such as the trail. They are mainly funded by grants provided from Transport for Wales.  Their main roles are to develop the Heart of Wales Line primarily for the benefit of local residents/communities, businesses and visitors, whilst also to promote a sustainable and healthy travel in order to contribute tackling climate change, manage assets of the Heart of Wales Line communities such as the café located at Llandovery station and the hub located at Llandeilo station, both in which are sustainable. Their last role is to support social and economic growth by linking up with hotels, B+B’s, small shops as well as being sustainable. The Heart of Wales Development Company officially opened the Heart of Wales Trail Line this year and is a partnership between local authorities, user agencies, the rail industry, development and tourism (LDWA, 2019). This is a 141 mile trail from the Cavern Arms through to Llanelli and took between 2-3 years to develop. The trail weaves through stations, is divided into 17 routes and not every section goes through a station. Considering the trail is a relatively new project; it has been rather successful in its first year of opening. It has received hundreds of not only walkers, but train passengers as well, receiving excelling feedback. The trial has made a significant local economic impact and have had regional, national and international press coverage. They won an award for best heritage as well as a National Sectors Award (Geraint, Heart of Wales).  
Volunteers make a significant impact to the Heart of Wales and usually get involved by word by mouth, their website and most of them are retired. These individuals take a lot of pride in their local stations and communities, therefore are extremely committed in ensuring the trainline is running efficiently. 

[bookmark: _Toc26196367]3.1.2 Transport For Wales
Transport for Wales is the Welsh Government’s high quality, integrated, accessible and affordable networking transport. Their goal is to connect with services in Wales in order to achieve this by planning, managing adequate networking transport and commissioning. They are currently creating transporting networks that contribute to the long term sustainability of Wales (Welsh Government, 2019). Transport For Wales are a stakeholder of the Heart of Wales Line, they work together in order to positively help the community. One scheme that they have in place is the concessionary travel pass. If an individual who is 60+ years of age and has a concessionary travel pass from a Welsh Local Authority, they can travel on the Heart of Wales line free of charge. They can also receive 1/3 off tickets on the Cardiff and Valley network travel Monday-Sunday. This is an interesting scheme as many OAP’s do not drive therefore cannot get out of the house, therefore it is a good way of getting them out exploring their local towns and cities on the trail line. This shows the positive impacts they are making on the local community (Transport For Wales, 2019).





















4. [bookmark: _Toc26196368]Conclusion
To conclude, the Heart of Wales Trainline is currently doing rather well, especially its newly opened Trail and have goals set to be accomplished by 2022. Although, they have the potential to become even more successful, especially with its niche market being walkers. Strategic recommendations will be put forward in this report that can possibly be undertaken by the Heart of Wales Trainline in order for them to progress and become more interactive with their travellers. 

























5. [bookmark: _Toc26196369]Recommendations

The Heart of Wales Trainline are currently doing very well, especially recently with the opening of their trail, although they have the potential to do even better due to their niche market. This can be done by bench marketing against other companies in the UK who are doing extremely well so that the Heart of Wales can adapt in order to become more successful, for example, the West Highland Railway Line in Scotland. 
The West Highland Railway Line is a franchise company currently being operated by Abeilio. They have recently undergone new changes and are making individuals journeys bigger and better, whether it is for work, business, visiting friends and family or simply to just enjoy the outdoors. They are improving for the better by introducing better connections with buses, ferry and air travel, as well as creating the UK’s largest rail/cycle network system. They are providing guests with the opportunity of taking control of their own journey by supplying information including full details on different transport choices available to them (ScotRail). This is where the Heart of Wales can take on board certain initiatives in order to become more successful and make a difference for not only themselves, but the communities and towns that the trail passes through, which is their main priority. 
1. One recommendation for the Heart of Wales is to introduce a free and easily interactive app for their customers and possibly colleagues. This is an unique way to bring in a variety of services in one app such as being able to identify exactly where you are, suggestions of local attractions available, improving guest experience etc. The West Highland Line have a similar initiative which is working well for them. The app is a good way of being able to purchase tickets, save any recent searches, view all previous purchased tickets, checking details of any current disruption on the rail, signing up for email news alerts and able to contact or report any crime along the railway. The app allows to plan a journey that includes live information on their timetable and is available on all IOS and Android devices (ScotRail). This is something for the Heart of Wales line to take into consideration as technology is making a significant impact in everyday life. It is a simple yet efficient way of interacting with customers and is a good way to connect with communities by promoting what is around and available for the guests, which is a positive community effect whilst possibly also increasing tourism figures. An app is an easy way to receive feedback on whether there are any improvements that can be made in general, or to just simply find out how the customers journey was.
2. Another strategic recommendation for the Heart of Wales line is to integrate different transport modes. As previously mentioned, West Highland Railway have recently undergone new changes, one of the major ones being the better connectivity with other transportation modes including buses, air, ferry as well as walking and cycling tracks. This is an important strategic plan in order to succeed the potential and better interchanges that can be provided, as ensuring an easy transition from public transport to cycling and walking routes is the key to increase the number of cycling and walking networks to bus stops and other integrated transportation (CWIS, 2017). This recommendation would work well for the Heart of Wales Line as it can promote other transportation methods to get around to attractions and destinations in a much easier and smoother way. It is a method of bringing in more customers and quite possibly tourists if an integrated transport mode has been already planned and put in place, as it saves them having to complete the research themselves.
3. The last recommendation that will be put forward is for the Heart of Wales Line to put together an itinerary for tourists. The West Highland Line upload planned itineraries onto their website with fun filled days visiting attractions that can be easily accessed via their train line route (See appendix 1 and 2). It is suggested that the Heart of Wales line complete and plan something similar to show attractions that the railway passes through such as Llandovery Castle, Botanic Gardens, the Walking Trail, Dinefwr Castle etc. Due to these all being major attractions in Wales as well as them being along the railway, this is an opportunity for the Heart of Wales to produce a well planned and organised itinerary, as it is an opportunity to bring in more tourists to use the railway, rather than driving. 
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Appendix 1 – The Ultimate Outlander Itinerary (Source: The West Highland Line)
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Appendix 2 – The Ultimate Outlander itinerary (Source: The West Highland Line)





	Strengths

· Recently opened a walking trail.
· Promotes sustainable tourism.
· Rely on volunteers (word by mouth).
	Weaknesses

· Do not have involvement with communities’ culture.
· Connectivity with other transportation modes. 

	Opportunities

· Increasing weekday frequency of trains from 4 to 5 per day.
· Decreasing journey time by 10 minutes.
	Threats

· Competitors around Wales/UK. 


Appendix 3 – SWOT Analysis. 
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Day1

Star your Oulander adventure in Glasgow, the biggest ity in Scoland and home to a number offiming
location throughout the series. Th trendy West End is home fo Glasgow Universty and Kevingrove Park,
both of which have been used in season 3. In own you'l fnd George Square where Frank proposed fo
Ciaie inseason 1 and Glasgow Cathedral which doubles 25 L'Hopital Des Anges in Paris where Claie
Volunteers o work n scason 2. St Andrew’s in the Square, close o Glasgow Green s where Jamie and
Ciaie attended he thelre with Governor Tyrone in season 4.

Day 2 (first day of travel)

Departng rom Glasgow Queen Steet, you'l travel by
rainto Fort Wiliam slong the West Highland Line, the
most scenic raibay joumey in Scotland. En rute,
you'l ass through Loch Lomond and The Trossachs
Natonal Park and Rannoch Moor,where Ciaire and
Frank enjoyed heir second honeymoon oloving the
end of the war in season 1. Stay ovemight n For
‘Wilam and enjoy the breath.taking beauty and
Jacobie istoy of he arca

Day 3 (second day of travel)

“Take the bus from Forl Wiliam o Inveness, included
in your Spi of Scotland travel pass. The o hour
Journey brings you incredibie landscapes and provides
the option to hop-off at Urquhart Castle en route
Easiy one of the mst conic castie in Scaland, Urquhar Castle it on he banks ofLoch Ness and
‘Government raops blew up the gatehouse in 1692 during the Jacabite risings. Explorng Inverness, where
Outander is primariy based although not predominantly fimed s a must during tistour so allow plnty of
tme.
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Day4

Culloden battiefild s a short journey from Invemess cit centre and is the site ofthe fnal Jacobite Rising
and was a major fiming location for series three. The battle to reciaim the Stuar throne is eeriy brought

back to e at the award.

admission using ScotRail ofers.

Jinning visitor centre where ScotRail passengers can beneft from 2 for 1

ay 5 (third day of travel)

To break up your journey back south from Invemess
siop of at Perh, where you can ake a shortbus
Joumey to each Tibbermore Church, used i season
1 forthe infamous wich s, Aflevards, enjoy a
wander found the city which es on the banks of the
Tay before raveling on to String where youl stay
overmight ahead of more Outander exploing the next
day

Day 6 (fourth day of travel)

“The Deanston Distilery which provides the seting for
Jamie's cousi's wine warehouse on the docks of Le
Havre inseason 2 s easily accessibe fom Stiing, as

is Doune Castle, which plays a leading role in season 1 as Castie Leoch — home to Colum Mackenzie and
his clan. Afler a day in the central belt, ake the shortfrin journey to Linithgow and stay ovenight,
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