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My name is Jody Doornbos, and I'm the owner of LashifybyJoJo, a business that does eyelash extensions on its own. It's in a converted garage at the back of my house. I run the business by myself as a sole trader, which means I take care of all of the customer service, meetings, marketing, stock control, finances, and keeping the office clean and professional.
At LashifybyJoJo, I offer high-quality eyelash extension services in a salon that is warm, cosy, and calm. By giving each client a friendly and special service, I hope they feel like they are important to me. Additionally, I offer free refreshments like tea, coffee, cold drinks, and snacks during appointments to help make the experience better. Long-term connections with my clients are what I want to achieve by giving them great customer service and high-quality treatments.
This business plan shows how LashifybyJoJo works now and how I want it to grow in the future. It has information about my services, marketing, finances, daily work, and goals for the business. In the plan, I also explain how I plan to keep improving my skills and growing my business.
Long-term, I want to get more clients, learn more about beauty so I can offer more treatments, and finally open my own beauty salon for business. I want to make LashifybyJoJo a successful, well-known, and profitable beauty business in my area by continuing to give great customer service, putting money into my professional growth, and offering high-quality treatments.



2- [bookmark: _Toc234427697] Introduction

This business plan focuses on my business, Lashifybyjojo, an eyelash extension business that I own and run myself. I started my business because I have a passion for helping people feel confident and enjoy making my clients feel their best. My salon is based in a converted garage at the back of my home, where I provide a clean, professional, and welcoming environment. I also offer complimentary drinks and snacks to ensure every client has a relaxing experience. I currently operate as a sole trader; this means the business is owned and managed by me. For example, I am responsible for all the business decisions, profits, taxes, and any liabilities. This gives me flexibility whilst building and growing my business.  my business is registered with Companies House. I am responsible for every aspect of the business, including booking appointments, customer service, marketing, finances, stock management, and maintaining high standards of work. Running my own business has given me valuable experience and has helped me grow in confidence, while I continue to develop my knowledge of business management. The purpose of this business plan is to explain how Lashifybyjojo currently operates, identify opportunities for future growth, and outline my plans for developing the business. It will explore my services, target market, marketing strategies, and financial planning, as well as my long-term goals. My ambition is to continue expanding my skills by training in additional beauty treatments and, in the future, open and run my own beauty salon in commercial premises.
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Lashifybyjojo operates from a converted garage at the back of my home, providing a clean, comfortable, and professional salon environment for clients. Working from home allows me to keep my overhead costs low while still offering a high-quality service. The salon is fully equipped with a beauty bed, lash light, lash trolley, professional eyelash extension products, storage units, and all the equipment needed to carry out treatments safely and efficiently. To make every appointment more enjoyable, I also provide complimentary coffee, drinks, and snacks for my clients. 
Appointments are booked in advance through social media and direct messaging, allowing me to manage my time effectively and provide each client with a personalised service. Before every treatment, I carry out a consultation to discuss the client’s desired look and identify any allergies or contraindications. I use professional products from trusted suppliers and provide aftercare advice to help clients maintain their eyelash extensions.
As I currently work alone, I am responsible for every aspect of the business, including customer service, appointments, marketing, stock management, ordering supplies, finances, and maintaining a high standard of work. I keep accurate client records, so that I know when certain clients are due to book and know exactly what they want.
Health and safety is a priority within my business. All equipment and tools are cleaned and disinfected between each client, disposable items are used where appropriate, and the salon is kept clean and hygienic at all times. I follow safe working practices, maintain appropriate business insurance, and ensure I comply with all relevant health and safety regulations. I currently operate as a sole trader and keep up to date with my legal responsibilities and also have public liability insurance, public liability insurance is crucial because it safeguards my company in the event that a client or guest is hurt or their property is inadvertently damaged while they are there. (direct Line For Business) For instance, the insurance might assist in paying for legal fees, compensation claims, and related expenses if a customer stumbled over equipment, slipped on a damp floor, or had their possessions destroyed during their consultation. Since I run a salon out of the back of my house, this safeguards both my personal and business finances. Additionally, having public liability insurance reassures clients that I manage my company with professionalism and care for their safety. It lowers the financial risks of unplanned mishaps and gives me peace of mind so I can concentrate on providing amazing treatments As my business grows and I introduce additional beauty treatments, I will ensure that I obtain any qualifications or licences required to continue operating safely and professionally.
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Lashifybyjojo needs to get new customers and keep the ones I already have so they can be successful. Social media sites like Facebook and Instagram are where I mostly market my business. I regularly post photos and videos of my work, customer reviews, and special deals. I can show off the quality of my eyelash extensions and talk to people who might want to book with me through social media. People who are happy with my services often tell their friends and family about me, which is another way I get business.
One thing that makes my salon stand out is that I offer a friendly, relaxed, and personalized service. I take the time to learn about each client's tastes and make them feel at ease by providing free snacks and drinks during all of my appointments. It makes me happy to help my clients feel better about themselves while giving them beautiful eyelash extensions.
Other lash technicians and beauty salons in my area that offer eyelash extensions are my main rivals. There are a lot of businesses that offer similar services. Although I have my own business, the fact it’s at home means I don’t have as many overheads as salons in the town center or city center, so I am able to charge a lot less for my services than salons around my area. Even though I am much more affordable my work is as professional as my rivals, I also get to know each client more every single time and have created many friendships throughout. The other thing I do to keep my skills sharp is follow new beauty trends and techniques.
My main customers are women between the ages of 18 and 45 who want to improve their looks and are interested in beauty services. A lot of my clients make appointments for holidays, birthdays, weddings, and other special events, or just to feel better about themselves in normal life. I think there is a strong need for high-quality lash services because eyelash extensions are becoming more and more common.
My marketing goals are to get more customers, get people to book with me again, make my social media presence better, and start a booking service online so clients can choose slots available and make more people in the area aware of my brand. I'm going to broaden my services in the future by learning more beauty treatments. This will help me get more clients and keep growing.
 

5- Revenue and Pricing Strategy
LashifybyJojo's pricing approach has been thoroughly thought out to guarantee that my services are reasonably priced for customers while yet enabling the company to earn a solid profit. I looked at what other Bridgend beauty salons and eyelash technicians charge for comparable services before setting my own prices. I also took into account my experience, the duration of each appointment, the quality of the products I use, and the total operating expenses of my business.
In Bridgend, a full set of eyelash extensions typically ranges around £75, while infills cost about £45. However, I charge £50 for Russian lashes, £45 for hybrid lashes, and £40 for classic lashes and my infills are £30. Because of this, my services are significantly less expensive than those of many competitors while still producing work of a high standards. My lower pricing provide me a competitive edge because they draw customers looking for more affordable professional eyelash extensions.

I run my business from a beautiful converted salon at the back of my house, which is one of the main reasons I can keep my prices lower. I don't have to pay staff salary, exorbitant utility costs, or pricey commercial rent like many beauty salons do. As a result, I can pass those savings on to my clients while still turning a profit because my overhead expenses are significantly reduced.
Even though I charge less than many salons, I never skimp on quality. To guarantee that my clients obtain high-quality, long-lasting, and safe eyelash extensions, I exclusively utilise professional lash supplies from reliable vendors. I take delight in ensuring that every client leaves feeling confident and satisfied with their lashes, and every treatment is performed with care and attention to detail. Making a profit is not as essential to me as establishing a positive reputation through superior customer service and therapies.

List of Current Prices
- Classic lashes £40
- Hybrid lashes £45
- Russian lashes £50
- Infills £30

Product Costs

I spend money on high-quality lash products to uphold my standards.
- Four complete sets of lash trays cost about £2.50 per customer, with each box costing about £10.
- A bottle of lash adhesive costs about £20 and lasts for about 50 clients, costing about £0.40 per treatment.
- A lash bonder costs £20 and lasts for about 50 treatments, or about £0.40 per client.* A hundred pairs of eye pads cost about £5, or about £0.05 per customer.
- One hundred disposable spoolie brushes cost £5, or around £0.05 each.

Because of the very low overall product cost per client, I am able to retain a healthy profit margin while maintaining reasonable prices. I can increase my earnings without sacrificing the calibre of my services by carefully controlling my inventory and avoiding needless waste.
Appointments for lash extensions, infills, and lash removals are how I make money. I anticipate a steady growth in my monthly income as my clientele grows through recommendations, social media marketing, and repeat business. A consistent and dependable source of income is created by providing high-quality treatments at low pricing, which fosters customer loyalty. As a result, many clients return for infill visits every two to three weeks.
I want to examine my pricing every year going forward to make sure it accounts for any changes in product costs, inflation, or new requirements that enable me to provide more sophisticated services. In addition, I want to implement an online reservation system, reward loyal customers with loyalty points, and eventually grow the company by adding more beauty services. These upgrades will boost sales, draw in new clients, and help me achieve my long-term objective of starting my own beauty salon.

All things considered, my pricing strategy is centred on delivering exceptional value for money by providing expert, superior eyelash extension services at reasonable costs. This enables me to make enough money to reinvest in the company and achieve future expansion while maintaining my competitiveness in the local market.



6- Financial information 
  LashifyByJoJo currently charges :
	Treatment
	Price

	Classic Lashes
	£40

	Hybrid Lashes
	£45

	Russian Lashes 
	£50

	Infills
	£30




I have estimated and average of 15 clients per week.
Projected Annual Sales

	Service
	Clients per Year
	Price
	Total

	Classic Lashes 
	180
	£40
	£7,200

	Hybrid Lashes
	240
	£45
	£10,800

	Russian Lashes
	180
	£50
	£9,000

	Infills
	180
	£30
	£5,400

	Total sales
	
	
	£32,400

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Monthly Cash Flow 
	month
	Money In
	Money Out
	Profit

	January
	£2,700
	£393
	£2,307

	February
	£2,700
	£393
	£2,307

	March
	£2,700
	£393
	£2,307

	April
	£2,700
	£393
	£2,307

	May
	£2,700
	£393
	£2,307

	June
	£2,700
	£393
	£2,307

	July
	£2,700
	£393
	£2,307

	August
	£2,700
	£393
	£2,307

	September
	£2,700
	£393
	£2,307

	October
	£2,700
	£393
	£2,307

	November
	£2,700
	£393
	£2,307

	December
	£2,700
	£393
	£2,307



Lashifybyjojo is run out of a dedicated salon in a converted garage at the back of my house. This means that my costs are much lower than those of a regular beauty shop. Because of this, I can keep my prices low while still making a lot of money. My estimated yearly income is £32,400, based on an average of 15 clients per week. My estimated yearly costs are £4,710, giving me a net profit of around £27,690.
I think that both sales and profits will go up as the business grows thanks to word-of-mouth from customers and social media marketing. In the long term, I want to get more clients, offer more beauty services, and eventually open my own beauty salon for business.
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CERTIFICATE OF INCORPORATION
OF A
PRIVATE LIMITED COMPANY

Company Number 15898658

The Registrar of Companies for England and Wales, hereby certifies
that

LASHIFYBYJOJO LIMITED

is this day incorporated under the Companies Act 2006 as a private
company, that the company is limited by shares, and the situation of its
registered office is in England and Wales

Given at Companies House, Cardiff, on 15th August 2024

AN

*N158986581*

4 %

Companies House R o Coup s

The above information was communicated by electronic means and authenticated
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