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Task 1
Compare job Advert:

Job 1: Food and Beverage Supervisor
The position of Food and Beverage Supervisor is focused on service quality, customer satisfaction, and operational efficiency in food and beverage. It occupies a fundamental position in the hospitality industry. From an academic point of view, this profile combines theoretical knowledge and essential practical skills in the management of teams and resources.
First of all, a supervisor acts as a link between management and the operational team; teamwork and leadership skills are crucial to coordinate and motivate the staff, thus ensuring compliance with service standards. This requires clear, assertive, and effective communication, as well as the ability to resolve conflicts and make decisions quickly.
Likewise, the gastronomic industry demands professionals capable of creating memorable experiences, with skills in personalised attention, empathy, and problem-solving on the spot. The focus on customer service is a key pillar. From the knowledge aspect, the supervisor must have a complete understanding of the business, including personnel management, compliance with health laws and regulations, and mastery of technical and operational processes. Finally, financial knowledge helps control costs, optimise resources, and support the profitability of the establishment.
In summary, academic training in the administrative area supports the development of a comprehensive professional profile, capable of combining interpersonal skills, technical knowledge, and strategic competencies, fundamental for success in the role of supervisor.



Job 2: Hospitality Assistant Manager

The position of Hospitality Assistant Manager is fundamental within the organisational structure of the hospitality industry. From an academic perspective, this role requires a balanced combination of knowledge in management, leadership, and service operations. 
Firstly, the Assistant Manager must be capable of guiding, motivating, and supporting the staff, fostering a collaborative work environment focused on achieving results. Their leadership skills are essential to ensure that operational activities are carried out efficiently.
Likewise, the position demands a strong problem-solving ability, since in the hospitality sector it is common to face unexpected situations related to service. These functions also require effective communication skills, organisation, time management, and multitasking, which are essential to coordinate multiple responsibilities simultaneously, allowing for clear instructions to be conveyed, conflicts to be resolved, and a positive relationship to be maintained with both the team and the clients, thus upholding high standards of quality even in high-pressure work environments.
From the point of view of professional knowledge, the Hospitality Assistant Manager must have a good command of management and staff training that facilitates the implementation of service standards, staff training, and compliance with organizational policies, while knowledge in marketing and sales should support the development of strategies to attract and retain clients. 
Finally, in the current context, technological competence is also indispensable for the use of hotel management systems, booking tools, and digital platforms, tools necessary to develop the strategic, operational, and human skills required by the Hospitality Assistant Manager.
Leadership is a practice through consistent actions, whose function is to guide others toward achieving a common goal. Good leadership improves team performance by leveraging strengths, fostering trust, and communicating effectively. Leadership has a direct influence on the culture of an organisation because a leader determines standards of behaviour, values, and performance expectations. Its importance goes beyond just motivating team members; its importance in decision-making ensures strategic and aligned growth. In conclusion, a leader must inspire and motivate others to achieve collective goals through clear and transparent communication based on trust and respect. A good leader demonstrates responsibility and leads by example, in addition to discerning and leveraging the individual strengths of their team members. 
After analysing the two job offers, both "Food and Beverage Supervisor" and "Hospitality Assistant Manager," I come to the conclusion that leadership skills, customer satisfaction, problem-solving skills, and financial knowledge are the necessary and common skills that one must have to develop professionally in this profession. 

Task 2:  
Self-assessment:

The SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) is a widely used strategic tool to evaluate internal and external factors that influence personal, professional, and organisational development. This method allows identifying internal strengths and weaknesses, as well as opportunities and threats present in the environment, facilitating decision-making and strategic planning (Gürel & Tat, 2017).

Strengths:  
· My strong leadership and teamwork skills positively influence the team and improve performance, motivating them to achieve goals.
· The capacity for continuous learning that benefits me in adapting to changing environments, improving the possibilities for personal and professional development.
· My skill in effective communication makes it possible to achieve the objectives within the group.

Weakness:
· to operate as micromanagement on certain occasions. Micromanagement refers to a management style where supervisors excessively control or closely observe the work of employees, which can reduce autonomy and negatively affect employee motivation (White, 2010).
· Limitation in decision-making: According to Herbert (1947). In organisational theory, decisions are affected by limitations in the business structure that reduce speed and efficiency in management.
· Difficulty delegating tasks on certain occasions, which leads me to experience work overload.
Opportunities:
· to be able to develop emotional intelligence through teamwork that allows me to strengthen empathy and self-control.
· The ability to have access to leadership training programs as well as digital tools for team management.
· the possibility of strengthening an organisational culture through more participative leadership practices.
Threats:
· The high competition in the labour market could limit my opportunities, so I must develop differentiating advantages.
· Job and economic instability. Crises affect employment and multiple job opportunities, all of this under macroeconomic approaches.
· Constant technological changes can make it difficult to adapt skills to the work environment.





Evidence of Readiness:

As a student of Cert HE 4 Business Skills for the Workplace at the University of Wales, Trinity Saint David, I have been able to develop some skills that have prepared me for the working world and for my professional growth. My training has not only been based on theoretical knowledge but also on the development of skills that favour my insertion into the labour market.
Evidence of Academic Training:
During my training, I have acquired key knowledge such as:
· Academic Skills
· Digital Skills
· Effective Team-working and Communication
· Problem Solving and Decision Making
· Employability and Career Development
· Enterprise and Entrepreneurship
· Essential Skills
All these areas have formed a solid foundation that has led me to understand the functioning of organisations such as:
· Development of communication skills
I have significantly improved my ability to communicate ideas clearly, both orally and in writing. I have demonstrated this through the preparation of assessments, individual and group class presentations, written assignments, and participation in debates. These skills are essential for teamwork and for interacting with colleagues, students, or clients in the future.



· Teamwork
During group projects, I have learned to collaborate with others, listen to different opinions, and contribute ideas to achieve common goals. This experience shows that I can adapt to work environments where cooperation is fundamental. although collaboration is also fundamental, I found certain members reluctant to participate, contributing little and causing delays

· Time management and organisation
I have developed planning and organisational skills. To complete tasks, projects, and study for assessments, I use calendars and set priorities to meet established deadlines. Balancing work and study has helped me develop new habits and goals throughout the academic year.

· Critical thinking and problem-solving 
 In various academic activities, I have analysed situations, proposed solutions, and made informed decisions. This demonstrates my ability to face challenges and find practical solutions. In my class sessions, I have learned to think more constructively and seek more objective solutions.
· Personal development and continuous learning. 
I have reflected on my strengths and areas for improvement, which allows me to set goals for my professional development. This attitude of continuous learning is important for adapting to changes in the labour market.
· Employability and career skills
According to Lee Harvey (2001), employability encompasses not only the ability to secure initial employment but also the capacity to adapt, develop, and sustain a career through continuous acquisition of skills and knowledge.
During this module, I have understood the skills and knowledge necessary for effectively searching for a job, preparing a resume, a cover letter, and an interview. In class have been empowered to achieve my goals and future action plan.
Personal progress
Regarding personal achievements, I have managed to organise my time with discipline, fulfil my academic responsibilities, improve my confidence to express myself, and allow myself to adapt to new challenges.
I have also developed skills in the use of digital tools such as Word, Excel, and PowerPoint, as well as in the use of virtual learning platforms, information search, and analysis.
At the work level, my experience in the hospitality sector has helped me to some extent to implement what I have learned in my field of work, resulting in the practice of what I learned during class time.
In conclusion, the evidence of my academic training during this year demonstrates that I am in a process of constant preparation for employment. Although I am still in progress and in a phase of improvement, I believe I have a solid foundation to be able to face challenges in the professional area.


Task 3
SET EMPLOYMENT GOALS:

Short-term employment goals:
Analysing my weaknesses based on the SWOT analysis, my main short-term goal is to improve my management focus by reducing my tendency towards micromanagement. This would contribute to greater trust in team members and allow employees to have more autonomy to complete their tasks. Micromanagement can negatively affect employee motivation and productivity when managers excessively control or supervise work processes (White, 2010). Therefore, my goal will be a more collaborative leadership style that encourages independence while maintaining clear guidance and supervision.
Another short-term goal will be to strengthen my decision-making skills. This will improve my ability to analyse information quickly and effectively in operational environments. According to Herbert (1947), decision-making in organisations can be limited by structural and informational constraints. To apply this, I will develop better analytical and critical thinking skills, which will help me make more efficient decisions in management.
Finally, my ultimate goal is to improve my delegation skills by assigning responsibilities effectively to team members, helping me reduce work overload and increase team efficiency, while also allowing employees to develop their own skills and responsibilities.

Long-Term Employment Goals: 
My main long-term goal is to become a more strategic and effective leader, able to efficiently manage teams while training employees to perform their duties independently. In this way, developing stronger leadership and delegation skills, with the goal of creating a collaborative work environment where team members feel motivated and confident. Also, I will strengthen my decision-making abilities by gaining more professional experience and continuing my professional development in management and leadership. This will give me confidence to make safer and more strategic decisions, particularly in complex situations or under high pressure.
And as a long-term ultimate goal, I will move towards a senior management position in the hotel industry, where I can apply effective leadership practices, promote teamwork, and contribute to the operational success and growth of the organization








Personal Development Plan
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

	
to improve my core professional skills in hospitality management.
	
develop stronger operational and strategic knowledge in hospitality management
	
my goal is to progress into a more advanced management position within the hospitality industry

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 



	

management skills and operational knowledge.
	

decision-making skills
delegation and team management,
technology proficiency
	

hospitality operations management, financial knowledge,
human resource management.


	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 
	
formal learning in Coursera.org offer me practical experience, and self-development activities
	
[bookmark: _GoBack] training sessions or online courses, like Customer service excellence
Food safety and hygiene
Marketing and revenue management
	
observing experienced managers, asking for feedback, and mentoring



	section 4 - Resources
 

What resources do I need? 


	

Hospitality workplace (hotel/restaurant/café)
Supervisors & colleagues
	

Training courses / online learning platforms
	

Time (free time & scheduled practice)

	Section 5 -  Time Schedule 
 
What is my time schedule?  

	
during my work hours
	
after work and weekends
	
After work and free time

	

When will I start? 
 

	

One week
	

After finish moth 6
	

After finishing year 2

	

When do I expect to finish?
 

	
Month 6
	
Month 24
	
Month 36

	Section 6 - Completion 
 
When have I completed each 
step? 
 

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date
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