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Research Process Reflection 
Introduction
This reflective essay critically evaluates my experience of completing my undergraduate dissertation, entitled “Managing the Strategic Tension Between Cost Leadership and Sustainability: A Case Study of Tesco”, using Gibbs' Reflective Cycle (1988) as the guiding framework. Reflective practice is recognised as an important process for developing professional and academic learning (Moon, 2004). The dissertation adopted a qualitative secondary research approach, drawing upon academic literature and industry evidence to investigate the tensions between affordability and sustainability within the UK grocery sector. Reflecting on this experience provided an opportunity to evaluate the research process and consider how it strengthened my abilities as an independent researcher, enhanced my critical thinking and informed my future academic practice.
Description
The dissertation explored how Tesco manages the strategic tension between cost leadership and sustainability within the UK grocery sector. I selected this topic because Tesco provided an appropriate case study for examining a contemporary business challenge. I adopted a qualitative secondary research approach using peer-reviewed journal articles alongside credible industry reports and company publications. Secondary research enabled access to a wide range of evidence while supporting a systematic evaluation of existing knowledge (Saunders et al., 2023).
Feelings
At the beginning of the dissertation, I felt both curious and confident about the research topic. However, I also recognised that completing an independent dissertation would require greater critical thinking, academic research and time management than I had previously experienced. As the project progressed, I occasionally felt challenged when evaluating conflicting evidence and identifying recent peer-reviewed literature. Nevertheless, overcoming these challenges gradually increased my confidence and sense of achievement as an independent researcher.
Evaluation
Overall, completing the dissertation was a valuable learning experience. Selecting a topic that genuinely interested me maintained my motivation, while relying on secondary data enabled me to explore diverse academic and industry perspectives. However, identifying recent peer-reviewed literature and moving beyond descriptive writing to critical evaluation proved more challenging than anticipated. These challenges are common within independent research, where critical appraisal is essential for producing robust academic work (Saunders et al., 2023).
Analysis
The most significant development was in my critical thinking. Rather than accepting evidence at face value, I learnt to compare alternative perspectives, question assumptions and weigh competing arguments before reaching conclusions. Brookfield (2017) argues that critical reflection involves questioning assumptions from multiple viewpoints, while Schön (1983) emphasises learning through reflection on experience. These ideas closely reflected my own development and increased my confidence as an independent researcher.
Conclusion
Completing the dissertation reinforced the importance of critical thinking, independent learning and effective research skills. The experience strengthened my confidence in conducting and evaluating academic research while highlighting the value of reflective practice in supporting continuous development (Moon, 2004).
Action Plan
In future research projects, I will adopt a more structured approach to organising academic sources from the outset and continue developing my critical evaluation skills by engaging with a wider range of perspectives before forming conclusions. I will also continue using reflective practice to evaluate my learning and improve future research performance (Gibbs, 1988).
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