Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  18-FEB-2022

To be completed by learner. 










	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

A contact was received from a Primary School with concerns in respect of child’s presentation, demonstrating low level disruptive behaviour in class, low attendance and the parent reporting low mood. School advised parent that they were making a referral to children’s services and sought consent. Child was allocated to myself to complete a proportionate assessment in order to establish the families outcomes and identify any if there are any unmet needs. 

The basis for intervention is set out in Part 3 of the Social Services and Wellbeing (Wales) Act (2014) (SSWBA), the duty to assess where it appears a child may have care and support needs. Furthermore, Part 4, where assessed needs are unlikely to be met by individuals themselves, there is a duty to provide support. 
The Welsh Index of Multiple Deprivation (WIMD) (2019) found that the geographical area of the observation is in the top 25% of deprived areas in Wales. With significantly worse or lower than average: income; employment; health; education and physical environment.

I conducted an introductory phone call to parent to discuss the contact. The child’s school is English medium and there are a low percentage of Welsh speakers within the local area (WIMD, 2019). The Welsh Governments Strategic Framework, More than Just Words (2012), asserts the Welsh Language should be promoted and be no less favoured than English. Placing a responsibility on practitioners to proactively offer Welsh language services. Therefore, I provided the ‘active offer’, offering the visit and assessment to be conducted in Welsh and ascertained parent’s preference. Parent’s language preference was English.

I explained that as part of my consolidation of practice I was required to have my practice observed. Ensuring parent was aware they had the right to opt out, parent was happy for me and my mentor to visit and a date arranged. Parent reported they were experiencing low mood, I was mindful of the impact of the visit and observation may have and advised they could have a member of their support network present if they felt this would help.

Word Count: 330
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	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

SCIE (2023) assert the ability to communicate is critical for effective social work practice. Communication is the conveying of information to achieve a shared understanding (Woodcock, 2016). Community Care (2008) states that without effective communication social workers are less able to: explore what individuals think, feel and want. It is also a barrier to providing information; interpreting complex situations; meditating and intervening in a sensitive, authoritative and appropriate manner. 
Using Gibbs Reflective Model (1988), I intend to reflect upon the communication methods and skills utilised within my direct observation. Describing the experience; my feelings and thoughts; evaluating what was both good and bad; analysing and making sense of the situation. Drawing conclusions as to what I have learned and exploring what I could have done differently. Then action planning for how I may approach similar situations in the future. 
This was the first contact in respect of the child who was not previously known to children services before the concerns raised by school. Therefore, there was little information in respect of parent or child’s communication needs. Initially, I contacted school to see if they had any further information including language needs or preferences. I then made an introductory telephone call to parent where I established their communication preferences to ensure I had the necessary skills to conduct the visit and if any aids or interpreting services were required. 
The Welsh Governments Strategic Framework, More than Just Words (2012), asserts the Welsh Language should be promoted and be treated no less favourably than English. Placing a responsibility on practitioners to proactively offer Welsh language services. During the call I therefore provided the ‘active offer’, offering the visit and assessment to be conducted in Welsh. I am unable to speak Welsh, should the parent or child have stipulated their preference was Welsh, I would have discussed reallocation with my manager. Parent’s language preference was English, therefore, I arranged a visit at a convenient time. I discussed that as part of my continuing professional development, I was required to undertake a direct observation. Myself and parent discussed what this entailed and parent consented for this to take place.
I discussed with parent if they felt they needed anyone there to support them to engage in the visit. I was mindful that they appeared quite anxious during the call and school reported they were in low mood. I wished to recognise and address any potential power imbalance, particularly with two social workers attending due to the observation. Woodcock (2016), acknowledges that the authority a social worker brings through their legislative role can present a power differential which can influence and impact upon communication. 
Community Care (2008) state the spoken word makes up a small part of communication also the paralanguage: tone; pitch and speed. There should also be consideration of the non-verbal: the conscious and unconscious ways of communicating without words. For example: body language; facial expression; eye contact; gesture; positioning; presentation and dress. Koprowska (2020) presents research that reassurance; empathy; warmth; respect; treating individuals as equals; recognising individuals as experts in their own lives and recognising they can make decisions are the foundations of building relationships. Furthermore, individuals prefer practitioners to use clear language; provide information in a way they understand and take into account the stress and anxiety a social work intervention may have upon them. 

On arrival at the home address I introduced myself and mentor to parent. I reiterated that my mentor was there to observe my practice and ensured parent was still happy for this to occur. We followed them into the living area and I asked them where we should sit. During the initial stages of the visit I advised parent of the purpose of assessment, gained consent for lateral checks and advised how the information they provide may be used and shared (Lishman, 2009). I advised that I may need to write somethings down for accuracy to capture the discussions, but I would still be actively listening. When taking notes I was mindful to look up regularly, use eye contact and nod to show I understood what they were telling me.
Smale (2000) suggested three models of assessment: questioning; procedural and exchange. The questioning and procedural model are process focused, assuming the expertise and solutions are held by the social worker, managers or policy makers. The exchange model which was used within the direct observation recognises social worker expertise, however asserts individuals are experts in their own lives. Communication between an individual and social worker takes the form of an exchange in power, where assessment is shared (SCIE, 2007).  
My local authority uses an outcomes focused model, therefore, much of the conversation could be described as task/person centred and strengths based. Thus in line with the principles of the Social Services and Well-being (Wales) Act (SSWBWA) (2014) including co-production, voice and control.  In addition upholding the Code of Professional Practice (2017). Key principles of which are respecting the views/wishes and promoting the rights and interests of individuals and their carers. Furthermore maximising participation, voice and control (SCW, 2017). 
Throughout, when I used direct questions in order to gather information, I was mindful of the impact this may have upon parent, research suggests individuals may feel they are expected to give a certain answer; overwhelmed or find it intrusive (Community Care, 2008). 

During the observation, parent presented as anxious, at one point crying, stating they felt low in mood and motivation, therefore, were struggling to undertake day to day tasks. I offered reassurances throughout and gave parent time to collect themselves. They recognised this was currently having an impact upon their child, they had a poor routine, bedtimes were late, resulting in child’s attendance dropping or them going to school tired. Subsequently demonstrating disruptive behaviour. Furthermore, home conditions had deteriorated.
Myself and parent discussed we had shared outcomes, improving these issues. We  explored potential barriers and action planned as to how these could be overcome. We discussed existing support and resources, positively parent identified they had support from family nearby. We then talked about what practical support these individuals could offer. It was agreed we would have a family meeting to explore this further. We discussed a safety plan, whereby parent shared indicators that things were getting worse, who would notice, who they could contact for support in different scenarios. 
Positively, at the end of the visit parent commented that prior to visit they were apprehensive in respect of the social work intervention, however felt relieved to have engaged and were now hopeful things would get better. I feel I was able to build a good rapport with parent and reduce anxieties. I was able to gather the information required to complete assessment and gained consent to share information with school and discuss what support they can provide. 
Following the visit myself and my mentor were able to have an informal debrief, which afforded me an opportunity to reflect upon my practice, considering my responses and reactions. Pulling out the underpinning knowledge, experience and legislation. This was further expanded upon in my formal supervision. 
In conclusion, this direct observation relates to a visit where although there was some parental anxiety around the social work intervention, I was received positively and there was good engagement/participation. There was no conflict as both the agencies and parents outcomes were the same. However, in the future I have identified that I require further support and training in assessing individuals who are difficult to engage. Furthermore, when looking at More than Just Words (2012), I recognise that I would benefit from undertaking a welsh language course. Previously, I thought the expectation was for myself to become a fluent welsh speaker, which I did not feel was achievable. However, I am now aware that I am able to embed this into my practice by using bilingual greetings and learning simple phrases. I have discussed these learning outcomes within my supervision and will seek the relevant training/learning opportunities. 
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes Aimie come at the time we arranged. 

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes she asked me on the phone and checked I remembered and it was ok when she was at the door. I know it was for her uni work. 

	Were you clear why the social worker met with you today?

	Yes school told social services what was going on for me and [childs name]. So she come to see if we needed any help. 

	How well prepared do you think the social worker was for his or her meeting with you?

	She knew what I’d told the school. 

	  How has the social worker listened to you and respected your views and wishes?

	I was worried about them coming, but she listened to me. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes.



	How has the social worker’s involvement met your expectations for this visit?

	Yes. I wouldn’t be worried if they come again now I know what to expect. 

	Are there any other comments or suggestions that you would like to make?
	None. 



