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[bookmark: _Toc3727163]1.0 Introduction 
Beliefs, attitudes, and values are the basic attributes of people. How a person will react and behave depending on how much their beliefs, attitudes, and values are strong. But these are rally vague to most other people as they seem to have the same meaning but actually they are not same. If anyone opt to be a successful manager he or she needs to have a clear idea of beliefs, attitudes and values. Beliefs is the core of everything which refers to the strong perception that derives from time to time with experiences. Values are quite strictly strong set of beliefs that a person maintains in everywhere (Mullins, 2017). Attitude is the outlook of showing towards anyone like behaviour.   In this report, the chosen workplace is ASDA which is mainly established in the United Kingdom and later has spread its activities beyond the border. The work arena of ASDA is huge so, the authority has to maintain a lot of people at a same time. Assuming I have been working here as a sales manager. As a sales manager I have several responsibilities here to maintain my team according by achieving small to beg goals. This report will show the critical assessment of management theories to evaluate employees’ beliefs, attitudes and values in the organization. It will talk about the impact of beliefs, attitudes and values of employees on the workplace.


[bookmark: _Toc3727164]2.0 Identification of a management theory relevant to my role and critical assessment of its impact on my own beliefs, attitudes and values.
There are distinguish among beliefs, values, and attitudes though they have relation to each other mutually exclusively. Their difference and relationship can be portrayed through several models and theories. 
[bookmark: _Toc3727165]2.1 Rokeach’s FVS Theory
Milton Rokeach is a social psychologist who has developed a theory named RVS theory in which the inter relation among beliefs, attitudes, and values got prioritized. These three attributes are the basic sites of an individual which demonstrate each one’s behaviour (Robbins et al., 2013). This theory has been developed in such a way where people’s attitude and behaviour correlation got importance. The components of this theory depict about beliefs, values, and attitudes and show their inter connection.
Belief is the core part of an individual who is trusted and maintained by one strictly. Belief among people differs from person to person and society to society. Personal experience is one of the main sources for which beliefs differ from person to person. It may conclude as an instance that, corruption is always negative to be done. But this is believed by a portion of people in a society and rest might take it as legal to be done. 
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Figure 1: Beliefs, values and attitudes
Source: (Even, 2014)
Attitude is kind of a behaviour that are sued to judge others activities. It derives from beliefs of a people (Schein, 2010). Attitude is the outlook of what people believe in their mind. The judgment of taking anything positively or negatively is done through attitude which resulted from anyone’s beliefs. But attitude does not require having values. It may act without values in a person. As an instance, if a person takes bribe in his office and set his mind to take it positively which is against any value of human – is that person’s attitude. 
Values refer to the positive thing that is resulted from a set of beliefs. It leads to create the journey of life in a positive way. Values do not require to be a part of attitude or belief. Rather, beliefs and attitudes are part of values. A person may have lots of beliefs and attitudes holding in mind but he may possess a low number of values (Griffin & Moorhead, 2011). Values are classified into two parts. They are – instrumental and the other one is terminal. Instrumental values refer to an individual’s built in natural values like honesty, truthfulness etc. Terminal values refer to the values that are formed lying in people’s mind through ages by having experiences.
The attitude-behaviour discrepancy is a common negative aspect in people’s mind and nature. It can be reduced by the beliefs, attitude and values theory. The attitude-behaviour discrepancy refers to the difference or gap between attitude and behaviour of an individual. To do a thing or have any perception, people need to decide their attitude towards that thing. In this case, people’s attitude needs to be demonstrated and their perception of any situation needs to need to be determined. In theory, Rokeach portrayed that human behaviour and its relation to attitude is rewarded (McVay, 2011). But to some extent, the vice versa can happen. When a person gets to know that by possessing some particular behaviour and attitude will be rewarded, he may start practicing that thing even though he actually does not possess it. At some point, the person gets to know by avoiding some manner like attitude will be rewarded he may stay away from that attitude to hold in his mind. So, it can conclude that how anyone’s attitude will be, is depended on what beliefs he is holding in him and at the same time, how a person will react or show his attitude is depended on what values he is possessing (Locke & Henne, 2016). As an instance, a person can refrain from not doing corruption. That is his value. But to some extent, he may involve in corruption by thinking that it is right for him. After the authority gets to know about it and charges him for that, he may leave corruption or keep it in mind and do it another time – that is an attitude which does not require to be a part of the value. From the above circumstances, it is clear that attitude results from both beliefs and values. The natural thing is that – how people will react or show attitude derives from how strongly they possess values and beliefs in him. 
[bookmark: _Toc3727166] 2.2 McGregor’s Theory X and Theory Y
The role of a manager is quite challenging and I know about it very well as I have been recruited as a sales manager in ASDA. To increase the amount of sale in this organization, I have to imply some new and unique strategies in the organization. To determine the role of a sales manager in ASDA, Theory X and Theory Y is quite appreciated here. Douglas McGregor has developed a theory called Theory X and Theory Y in which he has stated the situation and role of a manager perfectly. In this theory, there are two types of management. One is authoritarian management which is known as theory X and another one is participative management which is known as theory Y (Schneider et al., 2016). Theory X and theory Y is much appreciated at present to develop any organization and improve the culture of it. To increase the sale in the organization, the sales manager needs to motivate the employees and manage the employees in a smooth way. So, the role of a manager in an organization is quite significant. This theory contains some rules that improve the quality of a manager which has been worked in my case at the same time. 
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Figure 2: Theory X and Theory Y
Source: (Even, 2014)
Theory X refers to the autocratic management which needs to appear in the manager when the manager observes that the employees are demotivated to work and less interested to finish any work in the meantime. To make the people work and achieve a goal, then the manager needs to get the work done either by rewarding the employees or punishing the employees. This is considered as theory X. Generally, managers are pessimistic about the contribution of employees to work and their importance in the workplace. When this type of situation happens in ASDA where employees are less likely to complete their work in time and they possess less dedication to the organization, they need to be guided and controlled under regulation which will increase the mind setup to work and be dedicated towards the work and organization. In such cases, the employees need to be threatened or punished also so that they avoid such negativity from work in the near future (McKenna, 2010). As a sales manager, I have to possess the capability of control the employees at any situation. And when the negative situation like employees are reluctant to work occurs, I need to supervise them directly and control them by rewarding or punishing which will be required. Theory X suits most in a negative situation in the workplace when employees behave aversely in the organization and they need to be controlled under regulation. In the authoritarian theory, the manager is the all in all in the workplace and he can do anything to get the work done by the employees. Theory X is not exactly the same like which the organization behave towards their employees. And to some extent, theory X is not appreciated by some managers in the workplace as it has more chance to dominate employees negatively. But to make the situation controlled, the situation require autocracy rule (McVay, 2011). ASDA is suggested to adopt this policy if the situation occurs negatively in the organization. As an instance, if the sales persons are given the work of increasing sales by 2000 unit in a month by behaving friendly to the buyers, and the sales persons are reluctant to do the work. If they pay no heed to the authority in charge or me, the sales manager, then I will have no other way but to imply punishment or something like that which will threaten them for opting the goal of the organization. If I would not take some actions regarding improving the situation, the condition could be worse. So in that case, the autocratic role can be applied to improve the situation. 
Theory Y is participative management which is aspired by the employees always in the workplace. Participative management refers to the situation when the manager feels optimistic about the performance of the employees and be positive towards the employees in the organization. In this management style, the manager decentralizes his power and authority in charge (Brooks, 2009). In this case, everybody holds a position to share opinion and contribute to decision making in the work place. Thus, the development of any organization occur by having the decision taken by the overall employees and it brings up the contribution from all employees. Employees under theory Y work with responsibility and remain dedicated to work and institution. Here, employees are more creative and think for the organization to go forward. People are self-motivated here. In this management, the manager makes the employees participate in the decision making of a small or big decision for the institution. Thus, the outcome becomes more creative and unique as it has been resulted from brainstorming by more people which eases the way to succeed by the company itself (Cole, 2010). Theory Y is mostly appreciated by both authority and employees in most of the organizations. It is an adaptive management style. In ASDA, in my sales team, I have faced several problems in decision making. But when I seek for any decision to the employees under my team, they have always brought about the most unique decision that is beneficial both for the team and ASDA in the longer term. My team members have been responsible from the very beginning. They are very participative in work. They are courageous and most importantly they are optimistic and motivated always. So, I did not have to threaten or punish them to get the work done. I have to motivate and encourage the employees more to make the organization go fast towards achieving the goal. 
[bookmark: _Toc3727167]2.3 Maslow’s Hierarchy of Needs
Behaviour and attitudes of people change by time through attaining different beliefs in experiencing different things and handling situation (Donaldson, 2013). As I am a sales manager, I have to be careful about my attitude toward the employees.  I need to be conscious about my attitude, behaviour, and values according to the theory of Abraham H Maslow, Maslow’s hierarchy of needs. In this theory, Abraham H Maslow has shown the five needs of people step by step. Though it is a model of human needs and demands it can be utilized to motivate employees also. There are five different levels of this hierarchy. They are - physiological, safety, love and belonging, self-esteem, and self-actualization.
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Figure 3: Hierarchy of Needs
Source: (Probert et al., 2015)
In this phase to relate my beliefs, attitudes, and values to management theory, I have chosen Maslow’s Hierarchy of Needs so that I can assure to exhibit my beliefs, attitudes and values in a perfect way. Physiological needs are the primary needs of human. In this phase, people who are deprived of the basic things to live like food, water, dress etc. demand these things to live at least. After fulfilling these needs people prefer to work as in a starving situation they cannot work. Except for these needs, all other are secondary needs of human. Because the first things in life are to live. When the physiological needs are fulfilled, people are interested to find work to support the security of them (Mullins, 2017). For this safety and protection, Maslow has stated the second step – the safety needs of people. As an instance, the employees of ASDA will want some safety measure from the organization like – minimum wages law, employment law, and workplace safety law etc. right after they get basic needs like salary and wages. In the third step, there are needs for belongingness and love which refers to the needs of getting friends and family. In this stage, people are more likely to have an intimate relationship with others as people find to get anyone who will support and motivate them to proceed in life. In ASDA, as a sales manager, I possess that accountability to make the work environment friendly enough so that employees under my team get the opportunity of having a friendly work environment which will create a friendly atmosphere in the work place. By fulfilling the needs for belongingness I can create a trustworthy workplace in the organization. Hereby, thus I can create a relationship with the employees through which I may share my values with them. After having intimacy with the employees I may opt for having esteem in society. I want to achieve esteem for myself which will bring dignity and respect from society and ASDA. This will give me a hall of fame (Even, 2014). To achieve respect from others, I have to be respectful to others at first. I have to be polite, humble towards others, it will bring me a reputation. This stage is known as the needs of self-esteem. After having intimacy with people, generally, maximum people would opt for having self-esteem and employees of my sales team want this as well. To provide them this opportunity for fulfilling their needs I have to look after what they want at what time and how to fulfil that demand. I have to give them the opportunity to have a status in society from the company ASDA. The very last stage of Maslow’s hierarchy is self-actualization (Robbins et al., 2013). This is also known as growth needs. After fulfilling the rest of the four needs in life, people want to achieve more and more. In this phase, they want to create something that will bring on their names for a lifetime and after life also. At this point, they want to reach the peak of success. To achieve the goals of ASDA, I have to encourage the employees of my team so that they provide the best input to reach the organization at its goal. In the job life, people dream for a position that will bring them self-actualization ultimately.  

[bookmark: _Toc3727168]3.0 Critical assessment of the impact of beliefs, attitudes, and values on own workplace behaviour.
Beliefs, attitudes, and values have a direct impact in forming up anyone’s behaviour in the workplace. These three components are responsible for shaping up the behaviour of an individual. Beliefs are the basic of all based on which values are formed in an individual. Based on the values of any person his or her behaviour gets shaped up. Values show the track of attitudes that how the attitudes and behaviour will be towards another person or anything (Miller, 2013). How the three components – beliefs, value, and attitude will be formed and showed can be estimated from the behavioural school of management. It helps to explain the reason behind every little thing which a classical school cannot show. The management theories that are derived from classical school are mostly task oriented. Most of these theories are developed in such a way which emphasizes the efficiency of work (Even, 2014). Maximum behaviourist theories depict that people’s mind is a combination of a different set of beliefs and values which differentiates their behaviour and attitude from one another.
[bookmark: _Toc3727169]3.1 Herzberg’s ‘Motivator Hygiene Theory’ 
The level of satisfaction and containment is different from person to person. It is depended on one’s attitude and it is formed based on the situation around any people. So, job satisfaction is dependent on the attitude of an employee and the circumstance as well. Herzberg has developed a theory which portrays the factors which drive someone to be satisfied or dissatisfied on the job in the workplace (Mullins, 2017). There are two factors of this theory that are liable to job satisfaction or dissatisfaction. One is – motivator factors and the other one is – hygiene factor. These factors have been derived from the beliefs and values one hold in mind. For example – to work in the creative side of an organization, one needs private space and self-esteem from the organization.
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Figure 4: Motivator Hygiene Theory
Source: (McVay, 2011)
 Creative work requires having these type of amenities in the workplace other than these they may feel demotivated. Herzberg has shown in his theory that, the hygiene factors do not earn motivation or satisfaction to the work by an employee rather it prevents dissatisfaction of work in the employees’ mind (Mullins, 2017). Another factor the motivator factors are liable to make employee satisfied with the work. It motivates employees to giving better input to the work. In ASDA, as a sales manager, I always try to provide both the motivator factors and hygiene factors to the employees so that they feel satisfied and content at the same time and feel motivated to the work as well. Supplying hygiene factors to the employees make them feel neutral about the company and their work, then they simply have a positive perception (Robbins et al., 2013). Providing motivator factors make the employees feel motivate and give more effort towards achieving organizational goal. Hygiene factors are a good to work environment, compensation package, the flexibility of work, perfect company policy etc. On the other hand, the motivator factors are – employee’s achievement, the scope of work, success, recognition, reward etc. 
[bookmark: _Toc3727170]3.2 Contingency Theory 
Contingency theory was developed in 1950 but it has been evolved through the period of time by changes till now. Contingency theory refers to the non-particular theory that is not any specific theory of management rather it is implied on the organization by analysing the situation and circumstance of work in the workplace. Contingency theory is more like situational based which does not have any specific rules and regulations (Donaldson, 2013). Contingency theory is evolved by the period of time and is not predetermined to be applied on management. This theory states that managers should analyse the situation of work, efforts of employees etc to estimate the necessary steps need to be taken at that time. At the same time, it helps to imply the best technique in the workplace which suits most in the mean period of time. It evolves by time. In ASDA, there has been occurred a lot of unwanted situation which could not be solved by applying any specific rule rather which could be solved only by applying situational based decision.  To solve these type of occurrences, I prepare myself from earlier so that it does not take any hassle to cope up with the situation in the needed time. I estimate the attitude, behaviour, and demands of the employees in the workplace which facilitate me to shape up a needed contingency plan that is suitable for the workplace (Even, 2014). I judge the input given by the employees in the workplace, comparing to the output with this, I observe the result that is derived from the employees. Thus, I get an idea of a contingency plan to be applied in the management style in the workplace.  
As a sales manager in ASDA, to manage the sales team in a perfect way these three theories have a great impact on the management style in the workplace. Besides them, the theory of theory X and theory Y, Rokeach’s RVS theory and Maslow’s Hierarchy of Needs theories have facilitated me by providing time worthy decision which has motivated the employees in a perfect way which has brought a positive result for the organization later. 
[bookmark: _Toc3727171]3.3 Hawthorne Study
Hawthorne study has a prominent impact on management style in a behavioural context in the workplace. Elton Mayo and Fritz Roethlisberge have developed this theory in 1920 (Mullins, 2017). They have created this plan working in the Hawthorne plant of General Electric Company. In this theory, there is a term named Hawthorne effect which depicts the correlation between the productivity of the employees and the social context of a workplace. Employees’ beliefs, values, and attitudes are directly get matched with the satisfaction level of work. 
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Figure 5: Hawthorne Study
Source: (Gorman, 2014)
To develop this theory Elton Mayo and Fritz Roethlisberge created a group of employees from the workplace to research on them. Initially, the job performance of employees was estimated in the situation where there was a neutral situation to work. After this, those employees were kept into a room to work and then they had been observed. The result showed that the job performance in production was increased at a significant level. In this research, there had been no change in treating the employees rather the workplace was just changed (Donaldson, 2013). But that better production was a result of changing the workplace, paying better attention to the employees and especially for better communication. For these factors, the beliefs, attitudes, and values got impacted in a positive way which resulted in having a greater number of production. They felt they were prioritized that’s why they gave more effort in the work. 
I have been directly impacted by the Hawthorne Studies regarding my behaviour and work performance. The authority of ASDA has given me such a work environment that is really comfortable for me which made me motivated to the work and I felt prioritized. That’s the main thing of providing more effort to the work in this company (Robbins et al., 2013). For instance, when I joined ASDA, earlier I used to leave the office early and in most cases, I used to leave office keeping my work unfinished which was really bad practice. But later, I understood that this is a wrong perception rather I am a part of this company. I am responsible to earn positive things on behalf of the company. Then, I changed my values and divert into leaving office after finishing my work. Thus, I changed my value towards office which impacted my attitude also as I started to see the organization on behalf of my vision. As I started to perceive the company as my own core thing and daily routine I get attached to the company and produce better input on behalf of the company. 



[bookmark: _Toc3727172]4.0 Conclusion 
This assignment has shown the critical approach of management theories that can be applied to guide employees in a perfect way in the organization. It has clearly stated that there are distinguish among beliefs, attitudes and values of an individual and how they portray impact on the effort in workplace. From the theoretical model of Rokeach we get to know the differences among beliefs, attitudes and values (Brooks, 2009). In this assignment, I have described my roles and responsibilities as a sales manager in ASDA and how my own beliefs, attitudes and values have impact on my performance in the organization. A sales manager has to maintain all these by focusing on the management theories. 
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