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The name of the company is Shbana’s Safety Ltd. We are a company that wants to help children go to and come back from school safely. We will be providing the service for children from year 1 to year 9. The reason we have chosen these year groups is because we want to stop children being late to school, being safe on the roads and also stop the older children from being physically and verbally abused by other children and adults. This will also help parents to keep their jobs and keep their time management well within their work. The products needed for this business are four minibuses, four drivers, four assistants, books for children to read, water bottles if children feel thirsty and we will need to do a police check every two weeks. The service that we will be providing is picking children up from their homes or from a location and dropping the children of to school. By doing this service, we will be providing safety of the children. 
The legal format that I have chosen for the business is partnership. A partnership is a formal arrangement by two or more parties to manage and operate a business and share its profits.(Partnership: Definition, How It Works, Taxation, and Types (investopedia.com)). The reason I have chosen this format is because it has many advantages. The advantages are that the start up capital will be given by all the partners, so that the pressure doesn’t fall on one person. It has flexibility and if one partner cannot do a task, then the other partners can help out and get the task done. It is easier to make decisions as all the partners will sit down and give their views on the ideas and then the best view will be taken forward and they can help each other out when it is needed. The partners will have shared responsibility of running the business. The UK private sector business population comprised 3.1 million sole proprietorships (56% of the total), 2.1 million actively trading companies (37%) and 353,000 ordinary partnerships (6%). (Business population estimates for the UK and regions 2022: statistical release (HTML) - GOV.UK (www.gov.uk)).
[image: The majority of businesses with 0 employees are sole proprietorships and most businesses with employees are companies]
Manager is Shbana Begum. The reason I am best for the manger role is because I have got many skills and abilities. The skills and abilities that I have are, I make decisions easily, I can ask questions, I listen, I am hard working, I am responsible. Another skill that I have is that I can speak two other languages which are Bengali and Urdu and when working in a business like this, I will come across people from different backgrounds and countries. I have got a level 3 Diploma in Childcare and Education, so I have experience and knowledge about these roles.
Organiser is Darrell Dodoo. He believes he should be the organiser because he is hardworking individual and he will ensure to do well in the tasks that he is given. Things about him that is required in this role, he is a good listener, he will make sure to take each persons ideas on board, he believes he is a risk taker as it gives him the chance to learn out new things, he is capable of doing. He is an organised person, he will make sure everything is done that he is required to do
Marketing/promoting officer is Elisabeta Tatulescu. She is very communicative, creative, problem solving, time management and CEO skills. The reason she has decided to take two roles marketing officer as well as promoting officer is because she is positive in everything she does, as well as being enthusiastic and energetic. She believes she will do this role really well as she have level 3 qualification in public service. She has high standard contribution in the implementation of marketing strategies. She has been working in diverse companies throughout the years as a first point of contact as well as management. She believes that she has the experience as well as skills will help this company succeed. That is the reason she thinks she is really good fit for this company
Accountant  is Ani. She is ambitious and skilled accountant with a keen eye for details. She has excellent mathematical skills. She is an experienced accountant who has also had a team of 5 account assistants. She has got a Diploma in Business Analytics and Diploma in Accounting and Business.
The target market for the business are full time working parents and parents who are less able to take the children to school on time. The marketing strategy that the business will use is concentrated marketing.
Concentrated marketing is also known as niche marketing. Instead of pursuing the masses, companies go for the "niches"—small and specific markets with great revenue potential.(Concentrated Marketing: Strategy & Examples | StudySmarter).
To reach out to the customer the company will need to:
· Give add on TV channels
· Give out leaflets
· Put up posters in shop walls
· Put up posters in schools
· Give message on social media
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT analysis is a technique for assessing these four aspects of your business. (SWOT Analysis - Understanding Your Business, Informing Your Strategy (mindtools.com)).
Strengths are:
· Help parents who work
· Keep children safe on the road
· Get children to school on time
· Stop children getting bullied physically
· Stop children getting bullied verbally
Weaknesses are:
· Picking up children from their own home
· Not having suitable minibuses
· Drivers and staff not being friendly and kind
· Giving all staff training on first aid
Opportunities are:
· Stops bullying
· Helps time management for parents 
Threats are:
· There are other companies
· More appropriate minibuses
· Having more minibuses
SWOT Analysis can help you to challenge risky assumptions and to uncover dangerous blindspots about your organization's performance. (SWOT Analysis - Understanding Your Business, Informing Your Strategy (mindtools.com))
	Political 
	Economic 
	Social 
	Technological 
	Legal 
	Environmental 

	Due to Brexit, many people have lost their jobs
	Will parents be able to afford the service
	We need to make sure our service is advertised in all media, television, online and adverts and posters
	Not everyone can drive.
	Legal requirements for staff need to be met.
	Challenges will appear as they may need to use different routes.


PESTLE is a mnemonic which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating a certain idea/plan. (What is PESTLE Analysis? An Important Business Analysis Tool).

A PESTLE analysis provides contextual information about the business direction, its brand positioning, growth targets, and risks (such as another pandemic) to productivity. It can help determine the validity of existing products and services and define new product development. (PESTLE Analysis | Factsheets | CIPD)
The four Ps are product, price, place, and promotion. They are an example of a “marketing mix,” or the combined tools and methodologies used by marketers to achieve their marketing objectives. (The 4 Ps of Marketing: What They Are and How to Use Them | Coursera).
	Price 
	Place 
	Product 
	Promotion 

	Production cost will be £15,000.
Amount of profit desired is 25%.
Competitors charge about £40 a day.
Customers willing to pay £25  day.
If we go by £25 a day customers will want to use us.
	The customers will purchase the service online or through a telephone call.
Yes it is important to make the buying experience as convenient as possible because if the customer is not happy with the buying experience, they may tell other family members not to use our company.

	The customers need their children to go and come back from school safely.
The problem they may be facing is to drop children off to school they may be getting late for work.
The company can solve this by dropping the children off to school.
We can make our service stand out by hiring kind and friendly drivers, who make the children feel safe and also talk to the parents when picking up the children.

	The company will communicate the benefits of the business by giving out leaflets to the customers every month, so they can see how well the company is doing.
We will promote our business on social media platforms and also on BBC1, BBC2, ITV1, Channel 4 and 5 as these are the channels mainly viewed by people.
Yes it is important to develop services that are highly specific and appeals directly to the customers.




The start up cost for the company is £15,000. The total income for the next 12 months will be  £60,000. Profit will be £19,000.
The two sources I would try and get funding from is from business loans (banks) and personal funding. If I get money from a personal fund, then that means the money that has gone in, isn’t from a debt or a loan and that will make the profit high as the money gone in, doesn’t need to be taken out. Getting a loan from the bank is better as they will lend the when they see what the income will be and how much profit I will make and that the money I have gotten from them, will be paid back without any hesitation.
· Start-up small businesses may use equity financing or debt financing to obtain money when they are cash poor.
· A bank loan is a form of debt financing used by small business owners.
· Equity financing means allowing stakeholders to own part of the business.
· Getting a small business up and running often calls for taking out some form of debt.
· Some business owners use personal funds or take out debt in the early stages of forming their business.
(Small Business Financing: Debt or Equity? (investopedia.com)).


	Description of cost/sale figures
	Months
  1            2            3          4             5              6            7            8           9         10         11          12

	Cash in
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250

	Anticipated sale figure
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000
	5000

	Existing assets for business purposes
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150

	Rent or premises costs
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300

	Business rates for your business premises
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Utilities (gas, electricity, water)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Insurance
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800

	Anything else you want to add
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250












Shbana’s safety ltd
Profit & Loss Statement
	Income year 
	£60,000

	Total net revenue
	£60,000

	Expenses: 
Marketing
Salaries 
Total expense
	
£5,000
£32,000
£37,000

	Interest expense
Income tax 
	£2,000
£2,000

	Gross profit 
	£41,000

	Net profit
	£19,000
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