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In this training plan try to develop concept of introduction for new staff in housekeeping position in 4 star trinity hotel that include 8 weeks from first step to last step which is new staff will be familiar with the job. Also can be able to see how they can work after training period.  
    
	Week 1
	objects 

	· Welcoming new staff in the hotel.
· Show them whole area of the hotel.
· Introduce new and some experience staff as part of plan with the presence of the deputy manager.
· Start from 10am to 5pm include lunch around 7 hours 3 days a first week.
	Long hours for induction day and new staff get tired.

	Week 2
	objects 

	·  Meeting with supervisor and explanation of job title.
· Explain about shifts and how they goes what is night and what is day shift what difference between them 
· Hours of work 
· Train about different type of shits and bed covers 
	New staff should be adjust with hours of the shifts and in week 2 a little bit hard for new staff.







	Week3
	objects

	·   How to separate shits from each other 
· Train the new staff how many different sheets are using in the different room.
· How many rooms available to clean every day.
	Lots of information new staff will receive and maybe confuse about all information about them.

	Week4
	objects

	· Utilising all security equipment and systems provide, ensuring that always keep new staff safe.
· Academy training beside practical training 
	It is presser to new staff to complete academy training in the short time properly.

	Week5
	objects

	· New housekeepers start sheet of the covers from the beds and take out the rubbish from the room.
· Learn about different type of sanitizing and cleaning the toilets and bathrooms.
	Maybe some of new staff are sensitive with liquid cleaner so should be aware of that 

	Week6
	Objects 

	· Teach new staff how to read the shits and how to collect them for the rooms and how many they need for rooms that in the list to be clean. What you need to carry to clean one room after check out. All this process implement with old staff.
	Missing information form new staff maybe caused to quality of cleaning  

	Week7
	Objects 

	· New housekeeper will get check list of the room that has to be clean according to time shift.
· Also they learn about different safety alarms like fire alarm or technical alarm. 
	Maybe new staff are confused about safety alarms and confused what they have to doing in such a situation 

	Week8
	Object 

	· New housekeeper got knowledge of housekeeping 4 star in trinity hotel and they have own check list of cleaning the room and how many hours working in a day. 
· Also they got knowledge of safety and ready to work by their own.
	maybe foe few weeks are sometimes confused 
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