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We pass through all the CV looking for technical requirement: the successful candidate need to have BA/BSc (Hons) Web Development and Computer Science and Management BSc (Hons); experience; they need to work at least for 8 years in a similar position; personal; they have to give examples how they gone use their communication skills.
Also we had read their cover letter in order to find more about them, what they know about our company and to see the way how they express themselves if it is in a professional manner.

Video interviewing
We use this method to see how the candidates answer our questions, what is their body language and to see their character better. 
We gone send to every candidate an email with the following questions and the deadline of the replay.
1. Can you tell me more about yourself?
2. Why you left your previous job?
3. Tell me about a difficult work situation and how you overcome it;
4. What make you suitable for this job?
5. Why you chose this company?
6. How many employees does our company have?
7. How is our department structured?
8. What are the two biggest expenses?
9. How well to do you accept constructive criticism?
10. Do you ask for permission or forgiveness when making decisions?

Face to face interviewing
 At this interview thy need to answer some questions. The question on this stage are
1. Tell me about your evolution in your career that will lead me to your current position;
2. How you adapt your job to meet the changing in your organisation?
3. If you were to accept this position with us today, how would you explain that to a prospective employer five years from now?
4. How would this role with our company provide a link to your future career progression?
5. If we ask you to set a goal that will help the company to develop what will that be?
References 
For the successful candidate we gone ask to bring 2 references from their previous employers. The references should contain the answer to the following questions:
1.When did (name) work for your company? 
2.When did s/he leave the company?
3.What was her/his position? Can you describe the job responsibilities?
4. Why did (name) leave the company?
5. Were there any issues you are aware of that impacted her/his job performance?
6.Did s/he get along well with management and co-workers?
7.Can you describe this person's experience working as a member of a team?
8.What were (name's) strengths and weaknesses as an employee?
9.Did (name) supervise other employees? How effectively? If I spoke to those employees, how do you think they would describe (name's) management style?
10. How did (name) handle conflict? How about pressure? Stress?
11. Would you rehire (name) if the opportunity arose?
12.Is there anything I haven't asked that you would like to share with me?(4)
Offer Letter
After we choose the best candidate we will send her/him a letter that will include all the necessary information: 
          Salary and any additional financial considerations
Position title, department name
Start date
Contact person for interim period (other than hiring official)
Request for written acceptance or rejection of the offer
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