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Narrative
I will critically analyse my leadership profile using evidence from questionnaires, explain how my style addresses the challenges facing Havencares Insurance.

My leadership style was derived from a formal questionnaire survey. Here are my scores. My main style is democratic. I focus on task completion but also possess strong interpersonal skills. My main traits include honesty, integrity, and diligence. I am also empathetic and compassionate - this aligns with the task-oriented leadership model and the compassionate leadership style mentioned in this module(‘Participative Leadership Style’, 2024). And I scored highly in reliability, dedication, and interpersonal perception - all of which are key elements of this leadership model(Shonk, 2026).

My strengths contribute to the physical and mental health as well as the productivity of the team. The democratic leadership style can enhance the psychological security of the team and meet the requirements of the "SCARF" need areas. My empathy aligns with the compassionate leadership style, which helps employees alleviate the stress in the working environment(The SCARF Model by David Rock, explained | A framework for leading others + change management, no date).

At the same time, I have also realized my own limitations. Being overly focused on tasks may lead to neglecting the need for interpersonal relationships. In emergency situations, democratic leadership styles may be relatively slow, which reflects that no leadership style can be applicable in all circumstances. Therefore, I still need to find solutions to these problems while working(Radebaugh, 2025).
Havencares currently has some issues, such as frequent staff turnover within the company, absenteeism due to mental and physical health problems, poor job performance, and a stressful customer service center work environment. These problems directly affect the relationship between employees' physical and mental health and their job performance(Krekel, no date).

Externally, Havencares face industry competition, hybrid working, a competitive South Wales labour market, and higher expectations for wellbeing(The Top 20 Leadership Challenges, no date).

How to deal with challenges? This is my approach. Democratic leadership style can ensure the right to expression and fairness(manager et al., 2023). Task orientation can guarantee work performance. Empathy and compassion can enhance employees' sense of happiness, thereby increasing attendance rate and retention rate. This is what is called that happiness can drive performance(Hougaard and Gest-McCall, 2021).

At the same time, I also need to further develop my strategic capabilities and balance the aspects of task leadership and relationship leadership(Foster, 2024). I will continuously enhance myself through training and by participating in actual projects(Training, 2025).
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