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[bookmark: _Toc89108797]Executive Summary
The following report examines DR Engineering as a company and where lies its good and bad points, its areas of opportunity and the threats it may face. It is an important scrutinization of the company as it looks to relocate, and in the process upsize on the current facility. 
The report will also investigate the many types of sites and locations the company could move to. These locations will come with good and bad points naturally, but it is important that the company chooses something that works for them, which is why the company analysis is so important. The new site must also work for the employees themselves and the customers. The balance between these critical points will have to be found and should be the backbone in deciding on the new site. There will be legal and ethical obstacles that the company will inevitably have to consider as well.
After choosing a site, the work begins on the preparation for the move. There are different methods that attempt to minimise the disruption the move will cause which will also be explored. Preparation is a key figure of the report and the level of which it is performed will determine the success of the move.

[bookmark: _Toc89108798]Introduction

From reading the description of the company, it is clear to see that it has grown dramatically from its inception. The original directors experience in the field and the identification of a large demand for the products has helped lead to the company to expand to where it is now. However, its current base of operations has become too small and is holding back the company from the further expansion it could very viably achieve. This report will attempt to dive deep into analysing the current state of the company and what it can do to help grow and maintain standards. 
An important principle that should be at the forefront of the planning is the idea that the new premises should not just be suitable for the size of the company, but should also have the future size of the company in mind. This will help to avoid moving the business again and again in short periods of time, and will help to maintain continuity so that the company can focus on business rather than regularly relocating. There are different approaches to doing this and will be discussed later in the report.



[bookmark: _Toc89108799][image: See the source image]SWOT AnalysisFigure 1 - Visual representation of SWOT analysis Source: https://www.rakeshbusinessguru.com/wp-content/uploads/2020/05/swot-analysis-1024x1024.png


Before the SWOT analysis is shown, it is perhaps useful to explain the function of said analysis and how it might be applied to DR Engineering. SWOT is an acronym and stands for: Strengths, Weaknesses, Opportunities & Threats. It can sometimes be used alongside another acronym known as PESTLE analysis. These analysing techniques are quite common in business and help give a clearer view of where a business can target improvement. [1]



	Strengths:
· Established business
· Long standing and loyal relationships 
· Experienced directors
· Substantial workforce
	Weaknesses:SWOT
Analysis

· New location of business may not work for everyone
· Relocating disrupts workflow
· Business is highly specialised
· Shipping products to Canada will emit more CO2 than UK contracts


	Opportunities:
· [bookmark: _Hlk88601284]More diversification potential
· EV vehicles/sustainable fuel source
· Freelance distribution
· Appeal to younger HGV drivers/other roles in the business
· Construct new relationships with companies in new location
	Threats:
· [bookmark: _Hlk88601307]Less European drivers in UK than in previous years
· Brexit: tend to be more payments and paperwork involved in import/export, costs more time and money 


Table 1 - SWOT Analysis

This analysis gives a good visual representation of all four aspects of SWOT. By keeping each point very clear and concise, it allows employees of the company, from the directors to the engineers on the shop floor, to see areas where their company does well, areas where it can improve, places it can go in the future and things to be wary of. 








[bookmark: _Toc89108800]Potential Issues of Company Relocation

There are various hurdles to overcome when looking at new sites, ranging from legal, practical, financial, environmental, ethical, etc. It is not just the companies interests that have to be considered, but also the surrounding areas of the location, including residents, other businesses, councils and wildlife habitats. 
[bookmark: _Toc89108801]Size & Type of Site
First and foremost, the new site for the business has to be big enough to fit the current (and future) size of the business and definitely has to be bigger than the current site. It will also have to be decided what the plan for this site is: is it going to be a pre-existing building i.e. warehouse with office and a foundry, etc? or a piece of land to build the desired facilities from scratch? Each of these comes with their own pros and cons, for example, an existing building will have all of the infrastructure in place to relocate quickly and easily, but will obviously be initially more expensive and may not have everything desired. However, the cost of land will be cheaper initially and the site can be built to the exact wants and needs of the company, but the cost of building could become unattainable and the move would obviously take much longer. Building on a site will also have potential environmental impacts, especially if it is a greenfield site and the process of building on the desired scale will almost certainly produce large C02 emissions. 
[bookmark: _Toc89108802]Site Location
The location of the new site is also of large importance. With the company looking to expand on an already 50 strong workforce, the new location will have to tick a lot of boxes. There must be a balance struck between proximity to employees, customers and suppliers, all while having good links for those sectors and the inevitable heavy goods vehicles that the company will frequently use. 
Urban areas often have the best public transport links, but are more likely to be built up, heavily congested, unsuitable for larger vehicles and be more expensive. However, it is often where the most customers are located. 
Rural areas will allow the company to get more for their money in terms of square footage for the site which will help future proof the site for any potential growth. It will also more likely be easier for transporting goods (as long as the roads are wide enough) and less traffic. But potentially more difficult for employees without cars to travel to, likely receiving less public transport. The further the business moves from its current location, the less likely they may be able to retain as many employees. [2]
[image: See the source image]Suburban areas is a compromise between an urban and rural location and is likely where a lot of similar businesses are located. Many business parks/industrial estates are in suburban areas because they are close to the city, yet can be cheaper and much less congested for customers, suppliers and the workforce. Figure 2 - Example of a Industrial Business Park	                                       Source: https://th.bing.com/th/id/R.f62bf743adf73191e5955c967de40b72?rik=5bQErdf1jl9%2fqw&riu=http%3a%2f%2fwww.ashtonhawks.com%2fwp-content%2fuploads%2f2020%2f05%2fhanoi-industrial-park-01.jpg&ehk=nEAyCozlwolpbD5Wa9BxoVK9GKYEVI7QAwJav80WDss%3d&risl=&pid=ImgRaw&r=0


[bookmark: _Toc89108803]Agglomeration & Footloose Industries
The decision on location will also be influenced on whether the business is considered to be an agglomeration or footloose industry [3], essentially meaning whether the business would benefit from being within close proximity to its producers as well as similar businesses to DR Engineering itself. This will mostly depend on what type of industry the business is now, as it may well be worth considering just sticking with the current format when picking the new site, i.e., if agglomeration, pick agglomeration and if footloose, pick footloose. 
[bookmark: _Toc89108804]Legal & Ethical Issues
There can be many legal, ethical and contractual issues that arise with a relocation like this one. A lot of them will be routine things such as paperwork for the new site. However, there may be other problems that come as a result of the move of the business. One of these may be the noise pollution that the company produces. If this is high, which is to be expected with the nature of the company and the types of machinery it will have, then neighbouring buildings will require consideration. For example, if there is a site that is close to a high volume of residential buildings or community buildings, there may be injunctions in place that prohibit a certain level of noise pollution in certain places. Also, if the sites boundary is close enough or neighbours the boundary of a residential area, the council will send letters to each of the neighbouring residents. This letter will show any relevant plans for the site, who is proposed to be going there and how it may/may not affect the residents in question, they will then be asked whether they object to said plans. This process may also require meetings with residents, who will have a chance to voice any concerns they may have. So this will be something to definitely bear in mind if a potential site falls into this category. Any plans will be needed in good time and the aforementioned meetings will require the business to know its stuff for when it is potentially scrutinised. It is also worth mentioning that different regions will have different policies, so if the company is moving to a new vale/borough of the UK, then the policies that the business accommodates to now may be slightly different to the ones it will have to prior to relocating. This may be exaggerated if the company is located on the border between two UK countries, e.g. Wales and England, as the areas of legislation may come under devolved powers and could be vastly different.
Communication within the company will be a something that should be encouraged [4]. If not in place already, an open dialogue between the heads of the company and the employees could be crucial in striking the right balance in this relocation. This isn’t something that needs to be exclusive just for this instance, but is rather something that should be a constant, always there for employees up and down the business to voice concerns, raise questions and distribute information. The HR department [5] should be heavily involved in this and the company should overestimate the importance of their role, as this will avoid a lack of communication which would potentially be very dangerous for the company, in this process and generally moving forward.


[bookmark: _Toc89108805]Steps to Minimise Customer & Business Impact as a Result of Relocation

Whilst the business is relocating it is important that the service or quality does not decrease, as it could lose customers. As a result of the relocation, there will inevitably be a period of lower or even zero productivity whilst parts, equipment, materials etc are all moved to the new site. Therefore, there will have to be a plan in place and certain contingencies to accommodate this. A well thought out strategy, that is made well in advance, will be key to this and some examples of directions these could take are shown in 5.1 and 5.2 below.
[bookmark: _Toc89108806]Excess Productivity to ‘Stock Pile’
This will allow the company to maintain the same or slightly lower productivity (depending on how much they can store). It involves essentially making more than you need and storing the excess. This would have to be done alongside the current work and the more suitable products would be those that maybe a customer orders: in bulk, consistently and/or a long time in advance. 
[bookmark: _Toc89108807]Period of zero output
This method is more extreme and will certainly affect the customer more. However, it could allow for all the company’s resources to be put into relocating, hence allowing it to happen more quickly. The downside is of course the business is essentially closed for a period of time. Keeping that period to as short as possible is important as it will reduce losses while there is no money coming in, and will mean customers are less likely to be deterred from doing business with the company again. Of course, the customers should be informed of the temporary closure, and no less than a month in advance too. The communication of this needs to be concise as well, if the communication is of a high quality, the chances of customer retention is higher [6].
[bookmark: _Toc89108808]‘Purging’ of certain business property
‘Purging’ involves the discarding of parts of the business that are no longer needed. An example of this may be documents that have become void. This will save space in the new areas as well as the fact that time [7] and effort of physically moving them should be reduced because of the lower weight. Again, this purging would require planning and of course, the personnel in charge of carrying this out would need to be thorough and diligent in order not to throw away any documents or papers that still might be needed. 

[bookmark: _Toc89108809]Recommendations

In summary, there are some key things that the business can do to evaluate itself, narrow down a potential new site location and prepare for the relocation to limit disruption. These will hopefully allow the process of relocation and the subsequent expansion of the workforce to run as smoothly as possible. 
The most important thing to remember is that preparation is key. There will need to be a massive amount of preparation for all of the aforementioned steps. From the planning of the new site and all of the challenges that may come with that, to any potential criteria from local authorities/councils that need to be met, to the planning of the relocation itself which will have a bearing on the economics and customer satisfaction of the company. 
A suburban business park, ideally within a close proximity to the current site, would likely be most suitable for the company. However, this is just a suggestion, and the directors of the company should view the SWOT analysis as a guide to see what aspects of the company would benefit from being in certain areas. 
In terms of minimising disruption while the relocation takes place, producing in excess is a potential way to soften the financial blow, but it may be more beneficial to simply ‘shut up shop’ for a short period while the company moves. Again, both of these options should be considered as both are potentially viable. Communication will be imperative to either being done properly. Employees will need to be told if they need to produce more material than usual and where it should be stored, or customers should be well informed of any period of closure while the relocation happens.
This is an exciting step forward for DR Engineering and if carried out well, will help carry on the growth of the company. This move will require careful planning, often well in advance, as well as near constant communication with a variety of parties. It can be done though and could be the start of an even more fruitful period.
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