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[bookmark: _Toc77629250]Introduction
It is reported recently that the number of homeless people has been increased significantly in the city of London after this pandemic situations. It is also reported that more than 70,000 households lose their homes at the beginning of this pandemic and ten thousands households are in the risk of being homeless. The reason of being homeless is the reasons of increasing unemployment rate, lack of affordable housing facilities, addiction, mentally unstable etc. Now, it is the time to create a community engagement projects to reduce this homeless problems significantly. Community engagement project which is designed to eradicate the problems of homeless people will be discussed in this report (Skopeliti, 2021).


[bookmark: _Toc77629251]Community Engagement Program with its Principles, standards and benefits for the stakeholders
The community engagement program which has been designed for reducing the problems of the homeless people is known as “Shield”.  For this reason, this community engagement program will collaborate with the charity organizations named “Emmaus Gloucestershire” which provides shelter, food, clothing, job and training to the homeless people. This charity accept donations in cash and also in goods. The objective of the community engagement program “Shield” is to collect donations in cash and in goods from the different large organizations (Emmaus UK | the charity working to end homelessness, 2021).
The community engagement will contact with the different large organizations and urges them to donate foods and clothes for the homeless people. Besides that, this community engagement program will also ensure to use the donated fund for developing the housing facilities and treatment facilities of the homeless people under the Emmaus charity organizations. The member of “Shield” will be those citizens who are voluntarily participate in this campaign. This donation program will be continued for 15 days. Within this 15 days, the donation campaign will be held in different public places and also through different online platforms (Thomas, Gray, McGinty and Ebringer, 2014).
Community Engagement Program’s Principles & Standards:
Collaboration with the Common objective: To conduct a community engagement projects, different foundation or charity organizations must collaborate with a common objective. In this case, the Shield Community will collaborate with the Emmaus charity organizations for helping the homeless people of the city of London (Kronick, 2018).
Transparency: The charity organizations which will collaborate must be transparent about their activities and must shows the statement that how the donation amount has been spent for the homeless people. In this case, Emmaus charity organizations statements are transparent about their spending of the donation amount (Huffman, 2018).

Trust: Trust is essential for developing an effective community engagement program. In this case, the parties who will donate to the charity organizations must trust that the money will be spent for the welfare of the homeless people. For ensuring trust, the community must collaborate with the renowned charitable organizations in London (Kronick, 2018).
Benefits of the stakeholder’s engagement:
· Ensures proper decision making: When the stakeholder’s will be engaged in the project then they will help to take more effective decision by dealing the problem from the different approach. In this case, the stakeholder’s will help the community “Shield” to make informed decisions regarding the collecting and utilization of the donated fund for the homeless people (Missonier and Loufrani-Fedida, 2014).
· Cost Savings: In this case, the community “Shield” will be able to save cost for the campaigns by collaborating with “Emmaus” charity organizations. Because, Emmaus will also contributes in the campaign and donation programs.
· Risk management: In this case, the charitable organizations “Emmaus” will help the “Shield” community for assessing and measuring the potential risks of their projects. Moreover, these charitable organizations will also recommend approach to manage the potential risks effectively (Darbyshire et al., 2012).
So, these are the benefits of engaging stakeholder’s in the community engagement programs.
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The parties who will be considered as stakeholders of Community “Shield” for reducing the problem of homelessness are given below:
Emmaus Charity Organizations: The community “Shield” is collaborating with the Emmaus for running their donation campaign for the homeless people. So, the donation amount will be given to the homeless people who are serving by this charity organizations (Emmaus UK | the charity working to end homelessness, 2021).

Local government officials: The local government officials will also help the community by providing the advice regarding the housing act of England. The government officials also can manage funds and also can provide facilities for the construction of homes for the homeless people (Nelson, 2019).
Rehab and Mental Healthcare organizations: This organizations will also facilitates the rehabilitation center and shelter for the addicted and mentally unstable homeless people in London.
Training Organizations: These training organizations can arrange the workshops for training the homeless people for starting their own business and earn money for their living in the city.
Now, these are the stakeholder’s who can engaged in the Community engagement program “Shield”.
The relationship between these stakeholders can be established in this way:
In the above case, the “Shield” will collect donation in cash and also in goods from the different organizations. Then the donated amount and goods will be transferred to the Emmaus charity organizations. Then the Emmaus charity organizations will provide shelter to the mentally stable people in their temporary housing facilities. This charity organizations will contact with the Rehab & Mental asylum for transferring the homeless addicted and mentally unstable people. After that, the charity organizations will contact with the local government officials for getting the advice and permissions for constructing the houses for the homeless people. Then after ensuring the housing, food, and clothing this charitable organizations will contact with the Training organizations for train the people to get some jobs or start their own business (Thomas, Gray, McGinty and Ebringer, 2014).
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The most effective strategy which will be suitable for engaging stakeholders in these community engagement programs is:

Social Media Platform: Social media is a strong platform which will helps to promote this community events more rapidly than using any other media. This Social media will helps to grab the attention of the different voluntary organizations, charitable organizations. These Social media will helps to contact with the different organizations to know about their interest in this voluntary programs. Moreover, the posters and events should be created for gaining the attention of the stakeholders (Jung and Valero, 2016).
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There are different social media which can be used for engaging the stakeholders in this community engagement project. They are discussed below:
Using Facebook page: This event must create a Facebook page for informing the people in the society about the activities and the objectives of this community engagement. In this Facebook page, the different posters regarding the initiatives of solving this problem must be posted. The way this event will helps the homeless people by collecting the donations will also be posted regularly. The contact details and the account number where the people will donate their fund will be mentioned here (Nelson, 2019). The charitable organizations with which this program is collaborating should be mentioned in the page clearly for gaining the trust of the other stakeholders. The timing of the campaign of this event and also each day how much fund has been donated and which organizations has helped this project will be posted in this page regularly for proving the authenticity of these community engagement programs. Then the other stakeholders will trust this community engagement projects and come forward to help these homeless people (Meratian Esfahani and W. Johnson, 2018).
Using Twitter account: The twitter account of this event will be created to gain the attention of the large companies and also the government officials. The activities and objectives of these events and the contact address & bank account number for collecting the donation will also be mentioned clearly in the Twitter account. The twitter account should be used for promoting and collecting funds and goods for these community engagement events (Missonier and Loufrani-Fedida, 2014).
So, in this way, the different social media account will be used for promoting these community engagement events.
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There are some avenues in London where the people from the different cultural and social background can be influenced for participating in the community engagement program for helping the homeless people. These avenues are:
· City Hall, London: This city hall is famous for holding different social awareness and cultural program for the citizen of the U.K. The program of city hall is attended by the different people from different culture who can be influenced for participating in the community projects for reducing the problem of homelessness in this city. It is expected that the huge response can be received from the multi-cultural people of London (Bordarie, 2018).
· Foodie’s event, Syon Park: This Park is well-known for holding different food festivals where the foods of different culture are available for the visitors. In this program, the visitors of different cultural background can be encouraged to participate in the community for eradicating the problem of homelessness.
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Forward looking approach refers to the process through which the potential opportunities and risk of a project can be assessed at the current period. There are some reasons for which Community Engagement Practitioners uses Forward looking approach for ensuring the community development (Kronick, 2018). They are discussed below:
· Identifying the internal & external factors which can impact community development: The forward looking approach used for identifying those crucial internal factors like Human factors and the external factors like Social and Environmental factors which can significantly impact on the development of the community. These factors can affects positively or negatively in the community engagement projects. So, for making understanding the community members regarding the impact of these factors the forward looking approach is used (Rowe, Nowak, Quaddus and Naude, 2013).
· To identify the potential risks of the project: This forward looking approach is used for identifying the potential risks of the community projects. In this way, it helps the community practitioners to take risk management approach for managing the risks effectively (Huffman, 2018).
So, these are the reasons for adopting the forward looking approach by Community practitioners of the project.
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In this report, the Community engagement program for eradicating the problem of homelessness has been discussed. The Community engagement Principles and the benefits of engaging stakeholders in the community has also been discussed. Then the stakeholder’s of this community projects has been identified and the relationship between the stakeholders has been developed. Then the way the stakeholders will be encouraged to join the community projects has also been discussed. Then the avenues where the multi-cultural people can be influenced to join the community has been discussed. Finally, the reasons of adopting the forward looking approach in the project has also been discussed. If the community engagement event can gather members from the different culture and can attain the stakeholder’s attention then it will be a successful project for reducing this problem. Moreover, during this campaign large hotels and restaurant to donate their foods to homeless people for reducing the wastage of food. This sustainability strategy will ensure a successful community engagement projects in future (Smithers, 2020).
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