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Introduction

Orbis Protect provides property services, people protection, site security and management services
that has more than 400 people employed within the UK. (Orbis , 2021) The company business
environment directly affects the employee performance, it why providing a positive and healthy
culture must not be ignored. Also, the need to regularly monitor and manage personnel professional

work is high.
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Organisational Objectives
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Orbis Brief History
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HR Function ( Planning, Recruitment and Selection)
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HR evolution
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Potential Issues in HR planning process

Reilly (1996) identified few of the most common issues faced in planning process which are:

» Establishing the number of personnel required
» Challenges in retaining highly skilled staff ﬁ e
» Managing an effective downsizing programme Lo

‘This Photo by Unknown Author is licensed under CC BY-SA-NC
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The benefits of Human Resource Planning

Christian Resch, Innovative
Specialist provides useful
insights into the benefits of
workforce planning.

Benefits of workforce planning
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Recruitment stage
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Selection (continue)

The selection process
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Survey
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Factors affecting recruitment process

The recruitment process is affected by internal

Factors
and external factors. It is important to understand gliccling
recruitment
that these factors may be different for each ‘
organisation as a result of organization structure,
Internal External
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Internal factors (continue)

Some of the common internal factors include
recruitment policy of the organisation, the size of the
company, mechanisation, costs involved in recruiting
employees, organisational culture, pay package, etc.
(Geet, et al., 2009)

‘Source: Adapted from (Geet, et a, 2009)
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Internal factors

* Policy - recruit qualified specialists with relevant skills to deliver high services to consumers.
» Size-increase operations and staff in HR to manage the recruitment process.

* Mechanization - application of digital tools. Example: Applicant Tracking Software Cost-

balance the required resources with budgeting available

» Organisational culture - healthy culture contributes to achieving company objectives.
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External factors (continue)

The major external factors that impact upon recruitment
process are government, politics and legislation, socio-
economic factors, labour market conditions, demand and B
supply, company reputation and employment or L
unemployment rate. (Geet, et al., 2009)

Source: Adapted from (Geet, et al.,
2009)
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External factors

» Government, politics and legislation-Equality and Diversity Act 2010 and other relevant

legislations available on gov.uk

» Socio-economic factors- changing behaviour, preferences along with trends and developments

in economy
* Labour market conditions- if the demand for jobs increase the recruitment process will be easier

* Employment or unemployment rate- if the unemployment rate rise the candidate pool will

increase
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Sources of Recruitment
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Recommendations
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Conclusion

In conclusion, Orbis strategic goals are to provide high customer service, exceptional quality and
value, usage of advanced systems and ensure equality and diversity in business environment. The
personnel must demonstrate effective resource management to fit in the budget and achieve the
goals set. Also, management is influenced by internal and external factors such as policy,
digitalisation, legislation, labour market, environmental factors such as Covid-19. Some factors
push for changes to adapt for different unexpected situations. It why the company procedures in
recruitment evolved and employees must be up to date with new trends and developments and

manage the process in accordance with internal and external factors and evolve further.
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