
Module title: Foreign Languages and Cultural Awareness


Module code: BMIH5003


Lecturer name: Antoinette Milne
Student name: Claudia Butnariu
Student ID: 2239415
Word count: 983



Contents
Introduction	3
Main Body	4
England and China	4
GLOBE Project’s Culture and Leadership Study	5
Intercultural Leadership	8
Conclusion	9
REFERENCES	10
























[bookmark: _Toc168571214]Introduction
	
     Socio-cultural diversity usually denotes to the various aspect of society and culture which have direct influence upon the behaviour, engagement and interaction of individuals among each other and the individuals of differentiate backgrounds. The phenomena of socio-cultural difference can further influence to the demands of the management and administration, individual demand and perspective and the interaction between individual and groups. The following report will provide an outline of the major differences between England and the chosen country i.e. China. The report analyse and compare of the chosen countries using the GLOBE Project's culture and leadership Study along with the challenges of intercultural leadership within the hospitality industry.
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There are major differences between the socio cultural aspects of the England and China. One of the key difference between the two countries within the GLOBE Project List is the infrastructural  planning and execution. The culture and the infrastructure within England are systematically planned and organised, similar to that of United States of America, Germany and France. On the contrary to England, China have similar infrastructure like India, South Africa and Brazil. China's Infrastructure is dynamic and robust with complementary incorporation of technology and innovative solutions.
	Another aspect is the difference between the communication style of both the England and China. The Chinese tradition and culture is majorly inclined towards indirect communication leveraging non-verbal cues and actions whilst committing respect for the hierarchical system. In comparison to Chinese culture, British populace embrace direct communication, open discussions and clarity.
	The Hierarchy and respect plays a significant role in the Chinese culture where the tradition place individual respect for authority figures and peers (Yu, and Zhou, 2023). In contrast to Chinese tradition, the British populace are usually informal in addressing the dominating  hierarchy along with following the concept of egalitarianism.
	The major difference between the Chinese and British culture is the difference of individualism and collectivism. The Chinese are more inclined towards being a collectivist majorly emphasising on the importance of family and socio cultural values. In the Chinese culture, the critical thinking and decision making are considered keeping the values and well being of the family (Yan, 2020). Whereas, the British culture demonstrates characteristics of individualistic that majorly focus on the individual assessment, achievements and freedom.
In the Chinese culture, the political, religious and income considerations are often considered to be sensitive and taboo. While considering, the British culture, political and religious conversation are generally open and are subjected to the discussions and does not consider the discussions as taboo.
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The GLOBE project's culture and leadership study is a comprehensive framework for analysing the different cultural dimensions and leadership practices across countries of the world.  In considering the English Culture, the characteristics exhibits performance based culture that majorly emphasise on the achievements, competitiveness and accomplishments. On the other hand, the Chinese culture is often associated with collectivist culture that prioritises harmony, cooperation and loyalty amongst the populace. The fundamental difference in cultural orientation can be influenced by various introspect of social interactions, decision-making processes and organisational infrastructures (Tursunovich, 2022).

In regards to the leadership styles, British culture generally embraces the participative and democratic leadership approach. This approach allows the leadership to encourage contributions from the subordinates while emphasising on collaboration and empowerment. In contrast to the British Culture, China is more inclined towards paternalistic leadership style in which the leadership are perceived as authority figures that provides guidance and support.

The GLOBE study identifies different dimensions of cultural differentiation such as assertiveness, avoidance and power dynamics that enhance differentiate between the cultural and leadership practices between the British and Chinese culture. Regarding the English culture, it tends to have lesser power dynamics and avoidance while comparing to the Chinese culture.

The English and Chinese mainland inherits diverse societies along with cultural and leadership differences. The GLOBE project's framework ensures systematic comparison and demonstration of dimensions that influence the decision making and behaviour towards individuals.
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The Intercultural leadership within the dimensions of hospitality industry can possess several challenges due to the diverse nature of the market and the consumers. One of the most notable examples can be leveraged from the Hampton hotel industry. The organisation has encountered the challenge of effective communication within the intercultural leadership domain. These challenges can consist of language barriers and cultural differences within the communication style, along with the nonverbal cues that can lead to misinterpretation, misinterpretation and misunderstanding of the assigned roles and responsibilities. The intercultural differences in the services delivery can possess significant challenge for the Intercultural leadership (Armstrong, 2020). The different cultures consist of varying preferences that can accommodate desired service as standards, etiquettes and requirements. Lastly, the managing and monitoring of a diverse workforce requires robust intercultural leadership styles. The hospitality industry is one of the most diverse industrial segments consisting of employees from different culture, backgrounds and heritage. This can lead to the overburdening of different perspective and experience; can bring forth conflicts and misinterpretation of knowledge and information. Mitigating these conflicts, promoting inclusivity and ensuring fair treatment for the employees can be demanding for the leaders to accomplish (Gómez-Hurtado, 2021). Furthermore, the organisation can adapt innovative products and services offering to meet the diverse needs of consumers can acquire strategic intercultural leadership style. 
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     The following report provide a critical discussion of the socio-cultural difference between the British and the chosen GLOBE project list i.e. China. The report analyse and compare British and China leveraging the GLOBE Project's Culture and leadership study. The report also critical discuss various challenges of the intercultural leadership within the hospitality industry and the potential areas of conflicts within the dimension of the business.
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