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WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?

Introduction

One of the most important things in workplace success is motivation. The workforce needs to be motivated to ensure organizational objectives are met. A motivated staff will always demonstrate a high level of drive, commitment, and energy, which translates to enhanced productivity. On the other hand, an unmotivated staff is likely to exhibit low morale in the workplace, which can lead to not reduced productivity, but also conflict. Some indicators of poorly motivated staff encompass the avoidance of tasks, performing tasks at a slower pace, as well as spending much time on electronic devices such as phones and computers during working hours (Mone and London, 2018). This paper will discuss some effective ways to motivate staff. 
Effective Ways to Motivate Staff


The most basic form of motivation involves leadership with vision. Managers or administrators should ensure that their organisations have a clear vision and mission statement. This move will help employees to identify a destination that will serve as a foundation for setting objectives. In a way, the vision will show the staff the image of success to the staff. Some organisations have taken the essence of vision for granted as they believe that motivation is majorly about financial incentives. Vision provides a special intrinsic motivation that helps employees to find purpose in the workplace (Paais and Pattiruhu, 2020). Further enhancement of the vision should be evident in the behaviour of managers; they must conduct themselves in a manner that reflects the vision or else the staff will probably perceive the vision as a form of writing or empty rhetoric. Also of concern is that the vision should give room for employee well-being. For instance, it should have flexible schedules to allow staff members to strike a work-life balance. Workers that have adequate time with their families are likely to perform highly as they are unlikely to experience challenges such as burnout (Paais and Pattiruhu, 2020). 

Another effective way to motivate the staff entails offering financial incentives. The capitalistic nature of modern society implies that money is essential for quality living. In this respect, monetary rewards add more fuel to workers’ drive, thereby increasing their performance. Nonetheless, these rewards should be based on the achievement of targets. Thus, employees that have met or surpassed their targets are supposed to get more rewards than their counterparts that did not hit their targets. Financial incentives are ideal ways of recognizing achievements. Besides performing normal duties exceptionally, monetary rewards enhance the creation of positive work environments (Lazear, 2018). Again, they are crucial to building reassuring relationships that end up inspiring outcomes of high quality. Ultimately, the staff members experience job satisfaction. Some forms of monetary rewards encompass quarterly bonuses, referral programs, commissions, employee stock options, paying from additional qualifications or credentials, and sharing profits. For example, profit sharing instils a sense of ownership in employees given that the company gives a proportion of their profits to them while stock sharing options allow the staff to buy stocks of a company at a subsidized price (Besley and Ghatak, 2018). In the meantime, commissions are more convenient to staff that engage in various forms of sales such as insurance, automotive, advertising, wholesale manufacturing, and travel planning. 

Effective communication also enhances staff motivation. Communication incorporates speaking, listening, sign language, and body language. Employees tend to respond positively to effective communication from managers as they perceive it as a sign of respect, which encourages high performance that leads to improved productivity. In speaking, managers should always use polite and simple language as it not only shows respect but also enhances ease of understanding. Managers should also demonstrate effective listening skills (Saputra, 2021). Employees view managers that take time to listen as caring and respectful considering that people naturally like to be heard. As such, any attempts to block their voices make adversities inevitable because disgruntled employees may develop disinterest towards work besides clashing with others easily. On the other hand, when managers listen to employees, they (employees) believe that their organization is accommodative or open-minded, which greatly motivates them to work hard (Seputra, 2021). Body language reinforces the efficiency of listening and speaking as it avails more hints on the quality of communication. Common indicators of positive body language include eye contact, upright posture, tilting the head, nodding, and appropriate facial expressions (Navarro, 2018). For instance, a manager that listens to an employee but exhibits poor or negative body language is unlikely to be taken seriously. 

Managers or employers can also motivate the staff by showing concern about their (employees’) future. This perspective is based on the philosophy of self-improvement, which highlights that every individual seeks to grow in their profession or area of specialization. Some forms of growth for professionals may come in form of promotions and further training/education. Many companies have lost highly effective employees due to their failure to present growth prospects to them (Mehmeti, 2020). Managers should genuinely be concerned with the future of their employees by having a system whereby an employee is promoted after certain years of service or after consistently achieving their objectives for a given duration. Managers can also encourage growth by sponsoring employees to capacity-building courses, conferences, or workshops to make them more valuable, thereby fostering their chances for promotion. In addition, managers can opt for mentorship programs whereby they impart quality skills to refine their skills. When employees observe that managers are interested and involved in their futures, they work hard knowing that the organization wishes them well (Muchiri et al., 2019). Such employees will work determinedly to see their managers and organisations succeed since the success of their entities will benefit them and they can rise to occupy top positions in the companies. 
Conclusion

This discussion shows that motivating the staff effectively is possible. The options at the disposal of managers include leadership with vision, financial incentives, effective communication, and showing concern about their future. Even though they are all practical with proven efficiency, the most effective strategy entails offering financial incentives. Well-remunerated employees will always things happen for both the organization and themselves. For the organization, they will work extremely hard to achieve success knowing that the effort will be rewarded handsomely. Meanwhile, they will improve themselves by undertaking further education to make them more valuable as a way to increase their ability to grow in their professions. Financial incentives would also ensure that employees provide quality experiences for their families, which is crucial for their well-being. 
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