












PROBLEM SOLVING AND DECISION MAKING


Executive Summary
This study enhances the medical atmosphere throughout the United Kingdom in relation with the work procedure of the NHS. The problems of the NHS will be developed in terms of the internal and external problems. With the sequence, the internal and external solutions of the current problems have been developed in the discussion with proper justification. Finally, it has been recommended to provide stress to gather economic support and improve medical infrastructure in order to overcome the situation be also highlighted here.


Table of Contents

Introduction	4
Causes of the problems of the NHS	4
Resolving options for the NHS	8
Evaluating these options	11
Conclusion	12
Reference list	15




[bookmark: _Toc506833888]Introduction
This report develops the idea about the current situation of NHS in relation with the reducing quality of the NHS. NHS or National Health Services is known to the world as the authority which maintains the health and care service throughout the United Kingdom. The duty of the NHS is to supervise the hospitals as well as developing health and care service of the hospitals and the nursing homes of the United Kingdom. Introduction of NHS is occurred in the year 1948, in the time of war in order to provide the best treatment to the soldiers. After war the significance of NHS was not reduced. It can be said that after war in terms of developing the health structure of the United Kingdom, NHS took an effective role. On the contradiction, complain has been raised that present activities of the NHS are not up to the mark. The quality of the providing service of NHS is now reducing than the previous few years. It can be said that there are internal and external reasons can be highlighted for the present scenario of the NHS. Internal reason such as the monetary problems of the NHS can be highlighted as the problem for providing the best quality of service of NHS. Apart from that the reducing trend of the employees of the hospital and the educated doctor in the country makes the condition tough for the NHS. On the other hand, it can be said that the external problems such as the raising the cost of the medical equipment enhances the barrier in front of the NHS with the relation of providing the quality service in the health and care sector. In addition, with that, the ratio of generating population of the aged people develops the problems of the NHS in terms of retain the average health of the United Kingdom. In this discussion the problems of the NHS are to be highlighted in addition with the macro environment atmosphere of the United Kingdom. In the discussion, the strategies will be developed in connection with the development of the infrastructure of the NHS as well as the condition of the medical sector of the United Kingdom.
[bookmark: _Toc506833889]Causes of the problems of the NHS
In the present condition, the NHS of the United Kingdom is facing lots of problem in relation to its operational procedures and the external reasons. Macro-environmental factors such as the political, economic, social, technological, legal, and environmental factors can be referred in addition to the internal problems of the NHS. According to Markwick et al. (2014), the macro environmental factors of the United Kingdom affected the work-atmosphere of the NHS.
PESTLE framework
Political:
The government of the United Kingdom took initiative in terms of developing the work atmosphere of the NHS but in the present time, the level of the initiative of the government is reducing. In addition, with that, it can be said that the national health scheme is not getting much support from the government of the United Kingdom. In the annual budget, NHS is not getting the proper amount of monetary allotment from the existing government. As a result, it cannot be possible to heighten the infrastructure if the organisation. Without the monetary support, it is not possible to provide the best quality of treatment to the patient. The stability of the government is needed for improving the quality of medical infrastructure of the NHS.  In addition, with that, the standard of Care Quality Commission (CQC) is now reducing to maintain that enhance pressure on the NHS in relation to the quality of providing service. It can be mentioned as the priority of NHS to improve its relationship with Patient Care Technician (PCT) in order to provide better service to the patients. There is huge monetary fund is required in terms of developing the service of the NHS. On the other hand, the implication of Brexit reduces the possibility of entering people from other country which reduces number of skilled employees. In addition to that the rules and regulation of Brexit reduces the possibility of easy transportation.
Economical:
In order to develop the work atmosphere of the NHS, it is necessary to solve the problem of financial problems of the NHS. The financial structure of the United Kingdom has been facing troubles due to recessions and the event of Brexit. The event of recession affects the income of the United Kingdom government ((Markwicket al. 2014)). With the consequence, the allocation of the GDP of the United Kingdom for the section of the health sector has been reduced. As a result, it is tough for the government of the United Kingdom to provide monetary support to the NHS. The ideas like a construction of the new hospitals, improving the infrastructure of the existing hospitals cannot be possible to execute without the support of the monetary support.
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Figure 1: NHS expenditure
(Source: Markwick et al. 2014)
From the statistics it is specified that national income of the United Kingdom is higher than the expenditure of the NHS. Real spending shows the up gradation of the statistics throughout the years.
Social:
Introduction of the NHS performed the role of upliftment the health and social factor of the country throughout many years. For this reason, the expectation of the common patient has been increased from the NHS. There are so many hospitals are also constructed with the private support, but the affordability of the common people is not matched with the high cost of the private hospitals. For this reason, a high population of common mass is depended on the hospitals of the NHS. Now as the hospitals cannot be providing the best quality of service, common mass are now losing their dependence on the NHS. The reducing image of the NHS provides an adverse effect to the medical students of the United Kingdom, which leads them to the foreign countries and the private hospitals of the country. In addition, with that, the problem of immigration can be added in terms of the increasing problem of NHS. Apart from that the growing trend of ageing people enhances the pressure for providing high-quality medical services in terms of curing the aged people. Due to the problems of the increasing population, it is tough to provide the quality medical treatment and manage the situation by the NHS management (Hanefeldet al. 2014).  
Technological:
Technology can be marked as the application of the system through which a country can upgrade their condition. Lack of technological advancement can be mentioned as the present condition of the NHS. Development and proper use of information technology in the medical field can develop the medical infrastructure as well as the medical service. In order to supervise the hospitals and the nursing homes, uses of information technology are needed in order to enhance the booking procedure of the patients. Introducing a particular website, the management of NHS can easily mitigate the situation. With the continuation of the discussion, the use of information technology can upgrade the internal infrastructure of the hospitals, which are undertaken by NHS. Technological enhancement is also required in terms of the developing the diagnosis process of the hospitals ((Markwicket al. 2014)). Apart from that the technological advancement of the medical equipment are necessary for providing more develop the medical treatment. In addition, with that, the modern medical equipment such as the life-saving support, the equipment of ventilation can be upgraded for the medical enhancement of the NHS.
Legal: The legal factors of a country have diverse effect on an organisation operating in it. The legal factors include laws, regulations, taxation, and documentation polices needs to be maintained by an organisation to run its operations in a country. Some legal considerations of the United Kingdom bring problem in the operational activities of the NHS. The legal system is changing with the changing government and economic policies of the government. The taxation associated with the NHS is changing eventually with the changing role of government and leadership within the country. Several health laws are developed that needs to be maintained by the management of NHS in order to reduce the amount of litigation claim. The UK has passed Social care bill 2011 that is helpful to strengthen NHS commissioning and public health services. The Health Act 2009 is used to develop NHS constitution framework and maintain its quality (Markwicket al. 2014). 
Environmental: The environmental factors include different policies and factors that can affect the environment due to the operational activities of an organisation. Several policies need to be maintained by the NHS in order to reduce the environmental degradation. The management of the NHS needs to take care of the wastage of the throw away properly so that it cannot spread disease. Apart from this, it needs to work on reducing carbon footprint due to its operational activities and service delivery. The parking places are not enough in different hospitals and healthcare of the NHS, which needs to be focused on the management. NHS needs to use the work on reducing energy consumption that is helpful to decrease the service cost. Moreover, the management of the NHS needs to take care of the cleanliness of the hospitals and healthcare system in order to reduce the infection rate and maintain a healthy environment (Sturgeon, 2014). 
SWOT: SWOT analysis is useful to identify the strengths, weaknesses, opportunities, and threats related to an organisation. The strengths and weakness are related to the internal factors and opportunities and threats are related to the external factors of an organisation. 
[bookmark: _Toc506833890]Resolving options for the NHS
It is highlighted that the NHS is facing internal and external problems in order to provide the quality medical service, but it can be added that the problems are manageable in with following few effective executions of strategies. In terms of solve the current problems not only the management of NHS, but also the stakeholder of the organization, as well as the government must take initiative. The problems, which are creating problems in terms of providing the quality medical services, can be divided into two parts such as the internal problems and the external problems. In the following discussion, the solution process of the developing problems of the NHS will be highlighted. 
The solution of the external problems:
In the above discussion, it was mentioned that the NHS has been facing many external issues such as the problem of political stability, an economic problem with the connection of recession. In addition to that, it can be added that the management of the NHS does not control the solution of the problems. A government of the United Kingdom is required to take initiative partly to control the situation. The political fluctuation, changing in the power affects the policy of NHS, which is a government undertaking authority (Iacobucci, 2016). It is necessary to take common policy by the different parties in terms of the issue of developing work atmosphere of the NHS.  Apart from that, it is necessary from the government’s point of view to support the execution of the execution of the NHS in place of supporting the nursing homes, which are run by private initiative.  In connection with the discussion, it can be added that government is required to take necessary steps in order to allocate monetary help to the organization. In order to solve the monetary problem government can introduce the privatization of the NHS partly. In addition to that, the government can form an advisory committee in order to follow the developing procedure of the NHS. 
It can be said that besides developing the infrastructure of the hospitals it is necessary to conscious about the adverse effect of the no controlling lifestyle maintained by the common mass of the United Kingdom. In the present time due to high competition market, the tension level of common mass is now heightened. In order to reduce tension, there are harmful addictions are used by the common mass especially the young generations such as the addiction of alcohol, drugs, narcotics and the cigarettes which affect the health of the common man. Lack of maintaining proper lifestyle affects the health of the common people. In order to solve the issue, it is necessary to campaign for leading a controlled, diet-based life, which can help to lead a disease-free life. The importance of following appropriate food habits with the same proportion of protein, carbohydrate, fat is necessary to realise people in terms of continuing a disease-free life. NHS must focus on the issue by campaigning for continuing restricted lifestyle. NHS can complete the purpose in two ways such as the digital medium and the traditional ways. Traditional campaigning procedure can be executed such as the distributing leaflets, posting banners. On the other hand, it is possible to generate the necessity of appropriate healthy lifestyle by the social media and the other web-based mediums.
Solution of the internal problems:
NHS must focus to the issue of the internal problems in the organization. In order to provide quality service in the medical sector, it is necessary to introduce human resource in the medical sector. With the connection of the discussion, it can be said that there is deficiency of not only the educated doctors but also the educated nurses and the attendance also. In the recruitment process it is needed to give stress on the competency of the candidates. Apart from that NHS management must focus to the appropriate ratio of the patients and the attendance in terms of providing medical treatment. Apart from that it is necessary to focus on the development of supporting medical treatment such as pathological tests, maternity service, contraception and the antennal. Primarily NHS must focus to prepare a proper plan in order to develop the infrastructure of the hospitals in addition with remembering the necessity. Company can upgrade the infrastructure of the company by two different ways (Hanefeldet al. 2014). 
It can be discussed such as focusing to develop the infrastructure of the existing hospital buildings and on the other hand constructed new hospitals for providing better medical treatment. Segmentation of the work can solve the problem such as the problem of medical treatment of the aged people can be overcome by constructing other hospital where only the medical treatment of the aged people will be provided. The medical team, attaching with the aged people, will engage only for the aged people. In such ways it can be possible to provide the best quality of medical treatment to the aged people, as well as the critical and emergency service can be treated well. If it is not possible to construct a separate building for the aged people, a floor can be allocated for the senior citizen (Llewellyn et al. 2015). Implementing the same strategy NHS management can improve the treatment of the child and the woman. On the other hand, NHS management must focus on the issue of developing the medical service and the medical equipment. In the discussion of medical service, NHS is required to give priority on the competency of the doctors. In order to execute the strategy NHS has to focus on the activities of the medical colleges. 
The syllabus and the examination system must be updated in terms of upgrading the education system. In addition, with that, NHS can hire eminent doctors of the foreign countries to heighten the medical system of the country. Apart from that NHS management must face the legal problems, which they must fight in terms of the retaining the goodwill of the company. There are many cases raised in terms of death of the patient, accusing the management, patient party went for the legal steps. In order to fight the situation, NHS government is needed to take help of the legal support in order to provide mental support to the employees and the doctors as well as retaining the goodwill of the organization.
[bookmark: _Toc506833891]Evaluating these options
Developing the present lifestyle
In order to develop the health of the country, it is necessary to focus on the appropriate lifestyle. NHS must focus on the issue to campaign the necessity of leading an appropriate lifestyle. The digital campaign and the conventional way of the campaign can fulfil the objective of the campaign. Through the conventional way, it can be possible to provide information to the citizen of the remote area. On the other hand, it is possible to inform the young generation about the adverse effect of the addiction through the web-based campaign.
Handling the legal issue
It is necessary to handle the legal issues of the hospitals of NHS in order to retain the goodwill and the belief of the common mass. In terms of avoiding these types of issues, NHS authority has to focus to upgrade the medical treatment and medical services. 
Improving infrastructure
Improving infrastructure can be mentioned as the main criteria in order to heighten the medical service of the NHS (Jiang et al. 2015). NHS management is required for proper use of the monetary fund in terms of providing importance on the infrastructure. The intensive care unit, ventilation system is needed to develop as well as it is necessary to provide medical treatment for increasing trend of patients. Apart from that, it is also the lookout of the NHS about the education system of the medical colleges in order to heighten the quality of the doctors based on professionalism. In addition to that, the quality of the attendants and the nurses should be judged in terms of recruiting in the hospitals. 
Increasing population of the aged people
From the statistics, it can be depicted that there is an elevation in the population of old aged people, when the entire population is being taken into consideration. In general, the physical problems can be witnessed specifically in this generation of old people. Because of this reason, it is necessary for the setting up of separate NHS medical board, which will perform its operations confined to the senior citizens of the country. The management of NHS only fo0r the older people can lead to the construction of separate health care nursing homes. The doctors, nurses and the other staffs of the hospital will be separated from the other hospital. 


[bookmark: _Toc506833892]Conclusion
From the above discussion internal and external problem solution of working atmosphere of NHS. Improving infrastructure, a solution to monetary issues, campaigning for increasing aged population and control on current lifestyle. Caring aged people as a solution to the problem with help of government. Discussing the internal problems with organisation adds a financial support. By discussing the infrastructure problems with higher authority, NHS authority can focus on solving the issue. Introducing the effective legal support, the legal problems surrounding the organisation can be resolved. According to the scenario, internal and external atmosphere problems and the up gradation of the current condition of NHS can be resolved through proper execution of the solution. 






Recommendation 
The following factors upon which recommendations can be made: 
Economical support
It is mandatory according to the NHS perception to arrange for the economic support in order to improve and enhance the current conditions of the medical healthcare and hospitals. For the plan execution, the management of NHS can make arrangements regarding the meeting with the Britain Government. The formation of a planning committee can be initiated with the involvement of The Government to take into notice as well as take measures on the proper use of given amount of subsidy (Elliott et al. 2015). First priority is to take steps for the betterment the condition of the existing hospitals. Another option can be introduced as taking the help of private financial fund in terms of handling the economical deficiency.  
Medical Infrastructure 
The efficient use of the financial funds is mandatory for the enhancement and the improvement of the medical services. The purchase of the modern life-saving equipment can be used for providing the top most medical treatment. It will also lead to increase in the ratio of the patient recovery from the healthcare.   
Campaigning and publicity, leading to a proper and healthy life
In order to lower or cut down the rising trend of being admitted to the hospitals, it is essential for the authority of NHS to follow the publicity system in order to enhance the awareness as well as the knowledge skills of the common individual about the negative consequences of the harmful chemicals use and uncontrolled lifestyle. Apart from that, in remote areas, they are campaigning process can be executed with the successful and effective planning. In the campaigning process, the adverse effect of leading uncontrolled life, addiction in irrelevant materials will be discussed in two-way communication procedure attaching especially the young generation (Mudyarabikwa and Regmi, 2016).
Hiring of the trend employees 
It is essential to emphasize the issues revolving around the human resource in accordance with the service betterment in the sector of healthcare. Concentrating on the infrastructure development, for example, the examination system, the faculty hiring of United kingdom’s medical colleges, leads to the improvement in the NHS system of medical quality. The employees of the said department are required to provide the proper training under the supervision of NHS.    
Legal issues
When it comes to the handling of the problems regarding the litigations, a company might take the help of the legal professionals such as the government advocate. Also talking about the legal issues, it can be stated that it is quite possible to lower down the cases of litigation, regarding the development of the infrastructure of National Health Services.  
[bookmark: _GoBack]The factors that can be applied in the context of the National Health Services are the economic support as well as employee recruitment process. It can be recommended by the management of NHS to the United Kingdom government to allot the monetary support in the annual budget, in accordance with the development of the healthcare and hospitals infrastructure. While in the case of the employee recruitment, it can be stated that the recruiting of the doctors from abroad can be executed in terms of quality enhancement of the medicinal services of National Health Services. Apart from that, the department of nursing needs an up gradation in accordance with the improvement in the medical sector.   
The problem handling of the people belonging to old category with proper demographic segmentation 
If the medical services can be designed based on the concept of demographic segmentation, the possibility of providing better services increases to a large extent. From the discussion, it could be deciphered that the category of older people has grown to a vast rate, which is going to be challenging enough in order to provide efficient and better medical services to the people of that category. In order to overcome the barrier, the policy of segmentation based on age, sex and emergency can be effective. With the continuation, it can be said that few hospitals can be separated for the treatment of the old people only. If it is not possible, it can be done to separate the floor of the building for the old people.  The medical teams responsible for the treatment needs to be assigned to the people of that specific category. In order to implement the plan in an efficient manner, the medical teams that are allocated or assigned to the older people need to be given proper training, so that they acquire enough skills to deal with the elderly patients and treat them with care and patience. With the help of similar policy, the emergency section of the medical treatment needs to deliver the proper service as well as significance. The policy should be applicable to both departments regarding the women as well as children. The policy can help in the up gradation of medical infrastructure of NHS. Apart from that, emphasis on the psychological problems such as short temperament, aggressiveness, increasing suicidal cases can be given for the overall betterment of the social health of the people living in Britain, UK. 
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