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Introduction: (Unilever)
Unilever in the basically globalise company that sell fast moving consumer products. It’s been serving for UK over a century and their target and goal is to accomplish the everyday needs of the consumer for nutrition, home hygiene and personal care with major brands that help the consumer to feel good , look good and get more of the life. There are 40 brands in the Unilever, out of which 16 brands are leading in the market like Persil, Dove, Magnum, their product mostly fine in kitchen freeze or bathroom , all home product which is find in every out 10 house every nine house have the product of Unilever. The company basically believe in profitable growth and responsible growth. In 2010, Unilever launched the Unilever Sustainable Plan – Our blueprint for sustainable growth, this Plans Basically help to get more profitable growth for the present brands of Unilever, save the cost, limit the level of risk and make a strong trust among the shareholders of the company. The business model basically guide about meeting the consumer demands of the brands. They not only work on the ongoing trends but also predict the upcoming trends to advantage competitive business. They work with government, NGOs and other stakeholder and create innovation in product to exceed the sales.
Ratio Analysis: (Unilever Annual report 2015-2019)
	Years


	2019
	2018
	2017
	2016

	Profitability Ratio

Net profit margin

Operating profit

Gross Profit Margin

Liquidity Ratio

Current Ratio

Quick Ratio

Cash Ratio

Financial Gearing

Debt to equity ratio

Debt to Capital ratio

Efficiency Ratio

Asset turnover ratio

Fixed Asset turnover Ratio
	10.82%
16.69%

44.01%

78.32%

58.47%

19.94%

2.03

0.670

0.80

4.309

Profitability Ratio

Net profit margin

Operating profit

Gross Profit Margin

Liquidity Ratio

Current Ratio

Quick Ratio

Cash Ratio

Financial Gearing

Debt to equity ratio

Debt to Capital ratio

Efficiency Ratio

Asset turnover ratio

Fixed Asset turnover Ratio

	18.41%
23.53%

43.57%

76.81%

55.46%

16.02%

2.20

0.688

0.834

4.21

2015
9.21%
42.16%

63.36%
41.71%

11.49%

0.911

0.467

1.01
4.817


	11.26%
16.31%

43.13%

73.27%

56.18%

14.31%

1.69

0.62

0.891


	9.83%
14.62%

42.65%

67.54%

46.73

16.45%

0.977

0.49

0.93

4.515




(Peter Attril, 2011)
This is the report of the company Unilever that state the financial position of the company of the years 2015- 2019. Taking into consideration the financial ratio of the company, this helps to know the financial stability of the company. With the help of this ratio we get a quick and clear picture about the financial performance of the business. Ration helps to identify the strength and weakness of the business.
 Profitability Ratio: Basically it helps to know the profit generated by the owner. Basically it helps in achieving the success of the company.
There are three type of Profitability ratio that could be consider, they are:

(Peter Attril, 2011)

Operating Margin: It basically states that how much a company earns before the taxation and interest from each dollars of sales. It basically states the profit of the company before the interest payable before interest payment expenses is consider. The Ratio compares the two out of the business, one is the operating profit of the company and other is the sale or the revenue of the company. It varies to business to business. The Operating profit margin of the company Unilever decreases over the year 2019 to 2018 by 9% and there was the major increase in the year 2018 which was 24% over the year from 2015 to 2018 its has continues growth in the percentage of operating margin but decline in the year 2019.
Gross profit Margin: The Gross profit Margin basically represents the profit generated by the sale revenue in the business. The Gross profit margin indicates the difference between the sale revenue and cost of sale. The ratio calculates the profitability of buying and selling the goods and services before considering any other expense. The cost of sales represents major part of the expense. The gross profit margin of the company in 2015 was 42.16% which is quite high, which means the profit generated by the sales revenue is high and the ratio is gradually and slowly increase over the years from 2015 to 2019.
Net profit: Basically it means the fraction of each dollar in the Sales revenue after taking into account the payable interest and taxation which is available to share holder of the company. It basically represents the profit available to the owners. In Unilever the ratio fluctuated over the years from 2015 to 2019. As in 2015 the ratio was 9.21% and it has a steady growth till 2017 and it reaches the peak in 2018 as the ratio was 18.41% and then a decline on 2019 by 8%. It means the profit generated by sales revenue after paying interests and taxes has decline to the share holders of the company. The company profitability ratio is quite stable over the year which is generating more profit.
(Peter Attril, 2011)

Liquidity Ratio: Liquidity ratio is basically done to meet companies short term debt or other obligation. 

Current  ratio: Current ratio basically compare the companies liquid assets that may be assets that can be very fast convert to cash or other cash with the current liability of the company, how fast it has the ability to recover the liability or debt with the current assets or liquid cash. The current ratio calculate the ability of the firm to pay the immediate liabilities of the company increases from 0.633 to 0.783 over the years from 2015 to 2019, which has increase slowly and steadily, basically the current liability of the company is slightly more than the current assets of the company which means the company is in debt which means 78% of the liability can be covered by current assets. It basically the higher the ratio the more liquid is the business, mostly high ratio is preferable than the lower.
Quick Ratio: Quick ration is similar to current ratio but had more strength than the current ratio as the inventories are excluded because the inventories are not more quickly converted into cash. Unilever has the gradual increase from 0.41 to 0.58 in 2015 to 2019. But the company has current liability more than the current assets, but still can pay the short term liabilities by the current assets 58% of the current liabilities.
Cash ratio: The Company has enough cash to pay the debt that is the current liability of the company. Cash ratio in the company increases from 0.114 to 0.199 after calculating the cash ratio from 2015 to 2019. The company can pay 19% of its current liability through Cash flow of the company.
Financial Gearing: It is basically the contribution of the owner or the share holder that supports the company financially to make up the business or by other form of loans.
Debt to equity ratio: The ratio is calculated the total liability by the shareholders equity. The ratio is very import as it measures the company financing operations through its debt and share holder’s equity; it basically states the ability to cover the debts of the company by the share holder’s equity. The company debt to equity ratio increase from 2015 to 2019, the current ration is 2.03 which means it has two third of the debt which is the total borrowing and one third of the share holder equity. 

Debt to Capital ratio: The debt to capital ratio is consider to calculate companies financial debt both short term and long term borrowing with shareholders equity plus the debt. It gives better idea of the financial structure of the organisation. The higher the debt amount the more risk the company may be. The company has the debt ratio in the current year which 0.67 , it has a great increase over the 5years but still the debt to capital ratio is stable as less portion of the assets are provided by the creditors.
Efficiency: Ratio is measure by the efficiency of the resource being used in the business. Asset Turnover Ratio: The assets turnover basically calculates the value of the company revenue generated with the value of assets of the company. The Asset turnover basically states the ability to generate the revenue from the assets. There is the decrease in the asset turnover over the years from 2015 to 2019 by 20%. The current asset turnover generates 80% of the sales or revenue through assets. The higher the assets turnover the more efficiently the company is generating the sales or revenue from its assets.
Fixed Assets turnover ratio: This indicates the ability of the company to generate sales or revenue from its fixed assets like property, plant and equipment. Basically the ratio has decrease over the years from 4.8 to 4.3 of the fixed assets turnover.
 The major competitor of Unilever is Colgate Palmolive.

Unilever basically supply fast moving consumer products like food, home product personal care products. Colgate Palmolive supply and distribute food, household health care and personal care products. It manufacture products like Food & Beverage

 HYPERLINK "https://craft.co/manufacturing-industrial-companies"  & Industrial consumer, goods and cosmetics and home care. Colgate Palmolive manufacture products like consumer chemistry, consumer goods, dental health and beauty nutrition. Unilever is based in UK and Colgate Palmolive is based on USA. The revenue generated in 2019 by Unilever is much higher than Colgate Palmolive, as Unilever generated 52b dollars and Colgate Palmolive generated 15b Dollars.
Comparison of Financial Ratio of 2019 of Unilever and Colgate Palmolive.
	
	Unilever
	Colgate palmolive

	Profitability Ratio
Net profit margin

Operating profit

Gross Profit Margin

Liquidity Ratio

Current Ratio

Quick Ratio

Cash Ratio

Financial Gearing

Debt to equity ratio

Debt to Capital ratio

Efficiency Ratio

Asset turnover ratio

Fixed Asset turnover Ratio
	10.82%

16.69%

44.01%

78.32%

58.47%

19.94%

2.03

0.67

0.80

4.3
	15.08%

23.04%

59.42%

103.2%

68.82%

21%

0.46

0.31

1.04

4.1


(Colgate Palmolive)
The net profit margin of Colgate Palmolive higher by 5% which indicates the revenue generated to the owners after excluding the interest payable and other taxation. The operating profit is the profit generates before interest payable and taxation is much higher than 7% of Colgate Palmolive. Gross profit of the goods and service generated by the sale is 59% and Unilever has 44.01%. in terms of Profitability ratio the Colgate Palmolive earns more profit margin than the Unilever. The Liquidity ratio basically states the current ability to cover the debt by the current assets, Colgate Palmolive has the highest ratio in terms of current ratio the ability to pay the debt by the current assets as the companies current assets is higher than the current debt, it means the company is no longer in debt, while excluding the inventories in quick ratio the ability pay the Current liability is 68% of the debt by the current assets. There is no major difference in cash ratio of Unilever and Colgate Palmolive. The debt to equity ratio is more of the creditors than the shareholder equity in Unilever whereas in Colgate Palmolive is more of the share holders equity than the creditors. The assets turnover the ability to generate the revenue from the assets is much high in Colgate Palmolive and fixed assets turnover Ratio has a very slight difference in the ratio.

Recommendation: Needs to improve the debt equity ratio by increasing the sales and revenue of the company to cover the debt.
            Encouraging more share holders to invest in the company to recover current liability of the company.

PART B: (Peter Attril, 2011)

	
	Project A
	Project B

	Payback Period

Accounting Rate of Return

Net Present Value 1

Net Present Value 2

Internal Rate of Return 
	3.2 years

11.33

0.95 interest rate 10.25%
1.03 interest rate 11%

9.077
	3.3 years

11.25

1.08 interest rate of 10.25%

1.06 interest rate of 11%

15.58


The account rate of return after investing should be greater at end, project A has 11.33 where as product B has 11.25 which is slight lower , there is no much difference in the pay back period, but it is said the shorter the period the efficient is the business. The net present value1 of Project A and Project B of interest rate 10.25% are 0.95 and 1.08 respectively.  The Net present Value 2 of Project A and Project B are 1.03 and 1.06 respectively of interest rate of 11%. Internal Rate of return of project A is 9.077 and Project B 15.58. I would recommend is adopting the project B because the pay back period and accounting rate of return  that doesn’t have much difference but the Project B has higher value than project b in NPV and IRR , which is much higher and for a profitable business we need to select the project either with positive value or the highest value.
Advantages: (Peter Attril, 2011)

PP: The concept is more simple to understand and calculate and it can use without even using the calculator or electronic device. It mainly focus on the investment return of the money and how quickly it can be return.

ARR: It is also very easy to calculate same like the Payback period. It basically takes into account the profit or saving through out the economic lifespan. This methods is basically states the net earning, which indicates earning after taxation and interest payable. It gives the clear picture of the profitability of the projects.
NPV: It basically gives the assumption of reinvestment in the company. It considers the cash flow of the project. It measure profitability of the project more efficiently. It takes into account the factor rate of investing in the projects.

IRR: It is basically the time value of money. It make simpler to interpret once IRR is calculated. There is no need of finding the hurdle rate in IRR.
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