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Short History 

 

Asda  - the history of Asda is tracked from the early 20’s, with Asquith family who 

ran a butcher shop in Knottingley. Later those years, the family extend the business to seven 

shops in the local area. In 1949, in association with local dairy farmers, they became 

Asociated Diaries and Farm Stores Ltd. 

Between 1963- 1969 Asda is born, when Asquith family open a store in an old cinema 

in Castleford and two more, 2 years later.  

Asda, was first open on 3rd of May 1965 helped by the merge of Asquith family and 

Associates Dairies.” (ASDA Group.2020) 

 

Fig1. First Asda store 

The name of Asda cames from the combination of ASquith an the term DAiries, the 

two companies titles. The logo Asda was not capitalised until 1985, when the green logo was 

introduced into the market, to revitalised the brand image. Also in 1989 was officially 

released George, Asda’s clothing retailer, replacing the old Asda labels. Named after George 

Davies, founder of Next, the business range around 1.75 billion.  

 

                                                                                                       Fig2. Asda as we know it today 

In 1990’s Adsa was about to face bankruptcy and was bought by Walmart on 26 July 

1999 for £6.7 billion. „ (Metro, 2018). The chain grew, and the stores are getting bigger, 

having 1.76 billion sales annually.  

Asda, 2020 have 165.000 employees, having an increased profit of 9.2 per cent, 

despite the 13 per cent decline last year. The end of 2019 had a dramatic improvement, with 

803.2 million profit. The figures cover clothing, general merchandise, and food. (Jahshan, 

2020) 

                                



      1.Ethics 

Ethics – „aims to analyse the cause and effect of the moral aspects, in order to 

improve productivity and the function of the company and to perform activities to the 

stakeholders. An ethic audit will identify the cause that the company has it, and show the 

useful way to adopt responsible conduct”  (Conrad, 2018) 

                   

1.1Benefits of business ethics: 

 

1. Good ethical behaviour can improve employee happiness- Employee feels more 

comfortable to work for a business that has a proper response. This can increase 

productivity, and make the employee to stay more at the current job. It also gives 

opportunity to the business to have a competitive edge to employee recruitment, 

especially to the younger generation.  (Print,2020) 

2. Good ethics improve decision making and communication at the workplace-Ethics 

is the part of decision making at the workplace; understanding them can help 

people on having quick decisions. Ethics can help to identify, recognise, and how 

to cope with conflicts at workplace.(Ferrell, Fraedrich and Ferrell, 2014) 

3. Ethics can improve teamwork and productivity- Workplace ethics is all about 

increasing productivity and collaboration among employees. It helps in aligning 

the values of the business and employees. Ethics enable employee to feel strong 

alignment between their values and company, to be appreciated and as a result 

productivity will increase. (Russell, 2015) 

4. Ethics can fullfil your goal- Ethical behaviour usually starts with the first step: 

commitment. Ethical decision should maximise the benefits of the individual. This 

benefits will take the form of success and will help in getting a higher education 

and professionalism. (Mintz, 2019) 

5. Ethics can enhance the company’s reputation- A company with good ethical 

behaviour creates a positive image on the market and with that more customers. 

On the other way, unethical behaviour can hurt the company's changes on getting 

new customers, especially on the age of the network, where customer can quickly 

disseminate bad pieces of information about the negative experience they 

had.(Brian Hill, 2019) 

 

1.2Ethic drawback 

1. Lack of positive role models- Individuals can ignore the rules of an organisation such 

as values, codes, or when people are under pressure to achieve company's goal. When 

this happens, decision making and unethical behaviour can threaten the organisation 

and even the downfall of the company itself.(Mindtools, 2019)   

2. Maximise profit- Company's that have practices in place, to help in increasing the 

profit, they use child labour and low wage. Even that, in those countries, it is legal, it 



is unethical, it will never be tolerated by companies that are following ethical 

practices. 

3. It can be costly- If the organisation is pursuing an ethical style, they must implement 

and maintain a program that meets the vision and mission. To develop that can be 

very costly and can take much time to be created, and can implement changes at the 

workplace. (FutureofWorking.com, 2020) 

                              2.Ethic benefits related to Asda from as stakeholder view: 

1. Asda tries to sell more of the trade products, helping the farmers and producers in 

developing the world. Organic products are healthy, and Asda is trying his best to accomplish 

with customers demands. In response to customers, Asda is providing a more extensive range 

of organic food. In each case, consumers have a significant impact on getting the changes 

done. 

2. Asda policies include an Ethical Trade, which ensure that the goods and are 

produced without exploitation, and the working conditions are acceptable. The Trade Ethical 

Initiative’s (ETI), Asda is committed since 1998 and has the aim to develop and support good 

practice. Asda is also a member of Global Social Compliance Program, a business program 

that is continually improving the working conditions in global supply chains. (ASDA Wal-

Mart: Corporate Crimes - Powerbase, 2010)  

3. Asda has these days, discovered that the multi-channel initiative created in 

partnership with the University of the urban centre, is that the first GB food market 

campaign, to prove waste matter savings for customers. The retail merchant, discovered, that 

favourable behaviour modification driven through a series of actions developed client insight; 

providing shoppers with recommendation on components like food storage, labelling, and 

leftovers instruction inspiration. Moreover, in-store events reportedly inspired customers to 

create social unit alterations.(Newsroom, 2016) 

4. Wee Choco (Moneyreagh) and Itty Book Company (Lisburn) are the primary two 

corporations from Northern Ireland to require half in Asda's Social Enterprise Development 

Academy, with the aim of accelerating the supply of product, for ethically-minded shoppers 

on food market shelves. 

Delivered in partnership with Social Investment European nation, the participation, is 

funded by Asda. They are part of eight similar social enterprises from the European Nations, 

to boost their understanding of food market marketing and refine their business and selling 

skills. The initiative has his base on the success of Asda's existing provider, Development 

Academy that has boosted commercialism opportunities for a good vary of food and drink 

suppliers across Northern Ireland. (ASDA | Social Enterprise NI, 2019) 

                                         2.1Asda drawbacks: 

1. The Mirror claims in 2019 that, Asda forced the employee to sign a new contract, 

which pushed the employee to give up to their ½ time or double time of overtime for the new 

hourly exchange of £9 and if they refused to sigh their money will be given to their 

colleagues.(The Mirror,2019) 



2.„ The "leadership team" make it clear that you are not worthy of their time, and they 

often sit on their own table in the canteen. Managers treat you like a number and make you 

feel very replaceable. The job is boring, and there is no career progression unless you are best 

friends with management..” Employee review (Indeed.co.uk,2019) 

                                    

3. Asda Swot 

 

 

4.Recommendations 

1. Essure a proper customer relationship training for employee, to help staff to be more 

organised and engage with customers. All the training sessions to be adaptable, so any 

employee can be flexible in delivering good experience to consumers. Asda needs technical 

and complementary skills for employees and training is problem-solving technic in 

troubleshooting customers problem.  

2. Improve products quality by implementing a solid strategy, have a proper Quality 

Management System (internal rules), ensure supreme quality in every step that Asda need to 

take from now on, and always look for possiblities to improve services and products.  



                                          5.Conclusion 

Asda is in a business where competition is in high standards, and fulfilling customers 

demand it is a long-run benefit. The company need to grow worldwide to achieve the benefits 

of a loyal customer. Asda’s ethics also needs an improvement, where the employee needs to 

be treated right, where Asda needs to enhance, motivate and support more the staff and 

environment. To ensure best practices, Asda needs to focus on ethical performance and 

ethical culture.   
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